


Strategy (3)                                                  
Student Engagement &                     

Innovations for Student Success 

Strategies (4&5)                                                
Process Integration &                                                

Student Support Services 
Awareness 

Objective II                                  
Student Support & 

Engagement

Objective I                      
Enhanced Learning

Strategy (3)                                 
Faculty/Staff 

Collaboration

Strategy (4)                                             
Expand & Increase                           

Academic Support Services  

Aligned Measures
PDP Profiles

Tableau Equity Profiles
Student Learning Outcomes

Student Engagement 
Surveys

Retention Analytics
Student Profile                                          

Multi-Generational Analysis

NLC Strategic Goal I Quality Teaching, Learning & Student Success

*Student Areas 
of  importance 
& Satisfaction

*Student Areas of 
Importance & 

Satisfaction

Increase Enrollment, Persistence, Transfer Rates, Degree Completions & Success Measures

Organization Learning 
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Strategy (1)                                                  
Promote Personal, Professional & 

Leadership Development                     

Strategies (2&3)                                                
Innovative Employee Reward 

System for Achievement & 
Appreciation                                  

Objective II                                  
Employee Development 

and Recognition

Objective I                      
Respectful Inclusive 

Culture 

Strategies (1&2)                                 
Leadership & 
Engagement

Strategy (4)                                             
Team Empowerment and                           
Organizational Support  

Aligned Measures
Annual PACE Survey 

IR Data Profiles
Student Learning Outcomes

Student Engagement 
Surveys

Texas Quality & Baldrige
Studer Communication 

Principles                                        

Strategic Goal II: Respect, Value and Empower People

*Thought Leadership Team 
(TLT)  Equity & Inclusion

*Thought Leadership Team 
(TLT) Equity & Inclusion

Institutional Structure, Teamwork & Collaboration

Organization Learning 
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Strategies (1,2,3)                                                  
Program Development, 

Internships & Experiential Learning

Strategies (4&5)                                                
Educational Enrichment,                 

Idea –Sharing & Networking

Objective II  
Skills Development                                

Objective I  
Communications & 

Engagement                     

Strategies (1) 
College & Community 

Services for Engagement                                

Strategy (2)                                             
Transparency and 

Dissemination of Information                            

Aligned Measures
Market Service Area Profiles 

IR Employment Profiles
Career Enrichment 

Initiatives
Student Engagement & 

Wellness Surveys
Instructional Program 

Development                                        

Strategic Goal III: Enrich Internal and External Community Engagement  and Communications

*SEM Action Plans *SEM Action Pans

Service Area Responsiveness and Social Mobility

Organization Learning 
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Contact/Student 
Credit Hours

Enrollment

Success 
Measures 

Completers
Cohort 

Graduation

SCH 
Accumulation 

Non 
Persistence 
Unfunded 
Limitations

Course 
Completions & 

PGR

Persistence

Data Profiles:
• Enrollment Scrub
• Tableau Profiles
• Hanover Dashboard

Data Profiles:
• Student Engagement Results
• State Reports & Certification
• Student Clearinghouse PDP

Data Triangulation 
NLC Annual Performance 

Update

Common Seam
Contact Hour 
Generation & 
Maintenance



Performance Snapshots of 
Institutional Goal 

Attainment Measures
Annual /Semester 

• Enrollment
• Degree Completion
• Graduation Rate
• Student Persistence
• Student Engagement
• Postsecondary Transfers
• Employment Outcomes

Scorecard of Key 
Operational Measures in 
Support of Attainment 

Goals
(Monthly/ Weekly)   

• High Risk Course 
• Student Contact/Credit Hours
• Advisor Ratios
• Course Completions
• Productive Grade Rates
• Student & Employee Satisfaction Surveys

Unit Level Accountability
(Weekly/Daily)

• Unit Plans
• 4 DX indicators
• Focus or Cross College Work Groups

NLC Strategic Plan
Stakeholder Strategic Imperatives

College Strategy Map
First Level Learning Integration

District Level  Initiatives

Operational Performance Metrics
College Scorecard

Focused  College Wide  Strategic Initiatives 
Second Level Learning Integration   

Third Level  College Knowledge Integration and   
Improvement  Strategies Through Annual Unit

& Multi Year Planning Processes

NLC Operational Alignment  Levels

Performance Update
Garcia to 

TLT & Board

NLC/SLC Operational 
Performance Alignment

Unit
Performance  

Alignment 
(Operational Influence)

SLC 
Critical Role 

Agenda 
Development
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