[bookmark: _GoBack]Faculty Senate Meeting October 14th 
In attendance: Simon van Dijk, Steve Philbrick, Beth May, Dawn Elmore-McCrary, Kevin Kelley, Carlos Acosta, Kelli Bradshaw, Nancy Kaida, June Pedraza, Brian Stout 
Meeting began at 915
Staff council – Beth met with Felix and Melissa and she is now on committee to plan winter social.  The staff council wants to know what we could do that would get more faculty to come. They also need volunteers for the committee.  Maybe if it had more activities or if people could bring kids, or if it was a fundraiser for students there would be a better turnout. William Keith will be on committee.  The committee wants to have it on campus this time.  It was recommended to have cheap ticket prices and door prizes. Tenure- the staff council is working on a statement to support tenure but they do not all agree on it. We would love to see more of cooperation to work together (faculty working for staff working conditions, etc); we should be bringing others up instead of bringing people down.
Comments:
· Dawn Elmore-McCrary: Dr. Zeigler did a leadership conference and talked about tenure, the staff did not really understand what it was and that helped.
· Carlos – At the next all college meeting can Scott and Carlos speak to the group about why we created AAUP chapter and talk about tenure?

Dawn McCreary– wanted to come to the meeting and introduce herself and get to know us and find out our concerns.  It is important in this climate to know each other and work together as much as possible.  She is trying to visit all the senates and meet all the vice chancellors and board members. She would like to know what concerns we have and what we want the super senate to work on. 
Comments: 
· Steve – November 4th Academic Summit – has an agenda been put out?
· Dawn – Yes.  Chairs, coordinators, VPs, etc, will be in attendance.  Basic agenda – introduction session, two sessions on advising, video, lunch provided, new learning management system presentation with demonstration, session on best practices, break out groups, students will be there to talk.
·  Brian – PVC approved the new core – They were told it is what the committee approved and it is the opposite of what the district team put forth, so when did the change occur or were they given false information.
· Dawn – The district curriculum review committee was changed to a new committee (ACK?) and they approved it.  The change was done because the coordinating board changed the rules and kinesiology does not fit in those new rules.  The science lab went away because it did not fit in the 3 hour slot.  
· Brian – It seemed all under the radar, we just found out today.  There was no feedback, did the review team have any time to think on it or have discussion?  
· Carlos – So what is going on with humanities then?  So it stays?  
· Brian – So why did we have to do all that work in the spring? If they had left it alone we wouldn’t have this problem now.

Future visit from Andrew Schuetze – He wants to talk about the FIRST program and TIER program. NVC is going to be hosting some competitions affiliated with this and they need faculty and staff to volunteer in various areas.  Suggestion was made for him to talk at an all college meeting, that it really is not a senate issue.
Scholarship update – So far they have raised over $9000, so the matching $7000 was donated and the scholarship will be endowed.  We are still working on the online auction and getting donations. The auction opens 10/26
Alamo colleges Online – There will be a forum next Friday at 13. Anyone with interest should go.
Convocation week – Paul, Wes and Beth met to put together a proposal, it limited time for awards type meeting and then added in several of the required trainings throughout the week.  They sent the proposal to Jackie and then it went to the E-team and looks like it is moving forward, with some minor adjustment.
Math – update on what happened with math chair:  Kelli updated the group on the process of naming a math chair for this year.  Faculty were asked to volunteer, two did, they filled out the paperwork required and were interviewed by the math faculty who then voted.  Results were sent to Jackie and Jimmie, and both candidates were interviewed by admin.  Both were later turned down.  Math department went through the process again, one person volunteered, was interviewed by the department, name passed on, then interviewed by admin.  He was later denied as well.  At that point an interim chair was named, who also happens to be a VP.
Comments:
· Beth – The big concern was lack of policies and procedures have not been followed, interviewing both candidates, and timeline not followed.
·  Brian – The whole thing was a big train wreck, misstep led to misstep, etc.  There were a lot of things done and infighting in the department. It is their right to reject a candidate, but they were afraid to tell people. The problem is there are 3 people rejected, and they tried to placate everyone.
· Beth – was asked for the senate to make a statement to Jackie and Jimmie that they should follow procedure.
· Dawn – We send one name to the dean, and they usually do not reject.
· Brian – There were faculty that went around the process; that is really the key to the issue.
· Dawn – What is the administration’s policy for talking to faculty?
· Brian – We are very open door and do not want to change that, but the administration should have not let that affect their decision.
· Dawn – A lot of this falls on your administration.
· Brian – Do we come up with an official statement or just informal dialogue?
· Beth – I will meet with Jimmie and Jackie and talk to them (on the 26th), but it is a good idea to look at what the process says and where it broke down and make suggestions for it to be changed and improved, if people want to get together and look at it?
· Brian – maybe some people in math (ask Wes) ?
· Beth – other people as well?
· Beth, Brian, Wes, Amy, Kelli, Denise and June will meet and take a look at this.
Sherita and Heather are not here – if you have questions about the presentation on the 25th ask Dawn.
Dawn – The outline for the presentation and report are done, we will get people to finish it up next week.  District wants it no later than Monday 24th (written portion on Friday and power point on Monday if they do one). Thanks to everyone that have sent resource.  Presentation will be short, 10 minutes, very solution oriented, keeping audience in mind; we are the 5th item on the 5 item agenda. We need faculty support so rally your faculty. 
· Beth – When she met with staff council it was brought up that they are having the pot lock and board meeting viewing on the 25th. Jackie is planning on skyping with the people so the board will see we have people watching.
· Dawn – The board is probably not going to vote at the meeting that evening.  They are trying to put this off to December maybe.
Other concerns:
· June – Has summer pay been brought up at all?
· Dawn – It has not been brought up at PVC yet.  Dr. Leslie was on vacation.  Dawn asked Dr. Leslie about supper pay and he says he is working aggressively to finish it and there are legal issues that need to be resolved, but he hopes to have it finished by the end of October.  The only thing they will say is that summer pay will be different. 
· Kevin – has there been any more movement on the frozen positions from last year?
· Dawn – There is no new information.  
· Kevin – Could the senate do a position letter?
· Already been done but we could do it again. 
· Can the super senate do it?
· Dawn – Send what you did already and we can build on it.  (Brian will send it to Dawn)
Beth- Once we get past the fight on tenure then we need to work again with the issue with the librarians, then summer pay, then progressive discipline. 
Next meeting Friday October 28th at 8am.    Meeting adjourned at 10:25am
