Quality Texas Foundation
Site Visit Team

Closing Meeting
January 16, 2013
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Purpose of the Site Visit

Verify and Clarify Uncertain Points in the
application

Investigate Areas Most Difficult to Understand
from the Limited Size of Application

—Deployment
—Integration
—Learning

Update latest Performance Results
Not Conducted as an Audit



Products of the Site Visit

e Site Visit Report for the Judges

e Feedback Report for the Applicant
— No feedback provided during the site visit
— Written reports distributed March 29t



What's Next?
(Cengratalations!

You have completed the Site Visit stage of
the Texas Award for Performance Excellence
assessment process.

Here's what to expect next...



Next Steps

Judges meet for review, February 25, 2012

Judges’ recommendations given to Quality Texas
staff for due diligence determination

Recipients contacted by Board of Directors on
March 7, 2012

Texas Award Presentation Banquet on June 24t
and the Texas Quest for Excellence Conference on
June 24-25, 2012 at the Crowne Plaza Dallas Near
the Galleria.



Feedback Report

e No feedback at this time

o Feedback reports distributed March 29t
including:
— Executive Summary reflecting Key Themes
— Pareto Charts reflecting Scores
— Scoring Band Descriptors
— Radar Charts reflecting Scoring Bands
— Category Strengths and Opportunities for Improvement
— Strengths and Opportunities for Improvement by Item

e Purpose of the feedback is to help prioritize and
plan next steps for improvement
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Recognition for your participation...
The Quality Texas Foundation

Texas Award for Performance Excellence
Presentation Ceremony

June 24, 2012

‘We invite you to attend...

The Texas Quest for Excellence Conference
June 24-25, 2013
at the
Crowne Plaza Dallas Near the Galleria



TEXAS

Avard S

Excellence

Thank you for your effort during
the award process and for your
on-going commitment to
excellence.



