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HISTORICALLY-SIGNIFICANT INSTITUTION

St. Philip’s College is one of the oldest and most diverse
community colleges in the United States. We are the only
college in the nation with the distinct dual designation as a
Bishop James Steptoe Johnston, the son of a former slave Historically Black College and Hispanic Serving Institute.
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health science careers:
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Certified Nursing Assistant
LVN to RN Mobility
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Integrate the TAPE
assessment into the
performance
improvement system

2

Guide, Sustain and
Communicate Model

3

Consider work
systems/key processes
through the lens of the

customer (student)

TOP THREE BEST PRACTICES




INTEGRATE THE TAPE ASSESSMENT INTO THE
PERFORMANCE IMPROVEMENT SYSTEM

4



PERFORMANCE REVIEW
& IMPROVEMENT
SYSTEM

Performance Review informs the
capability of the organization. Data is

Principle - Centered Lead=sship _

reviewed at different intervals depending ' ! | £ o B ._ . i'ﬂ
on the team, review is: ; :

= Weekly

= Monthly

= Annually or bi-annually

Performance review assists the
organization with projections of future
performance (KPls, operations and
processes) and determining the progress
of performance improvement




5
PLANNING, BUDGET & ASSESSMENT CYCLE (PBA)

INTEGRATE TAPE «
ASSESSMENT

= FOCUS PDCA (as needed)

FORMULATING

August - September IMPLEMENTING

3
= ! Resource Allocation Requests o
. o Cabinet Review - December F e
= Scheduled reviews throughout the o i X i snd of September - mid-Detober %
P January - April Resource Allocation Approvals
)’ear (PBA CYCIe): g District Support Otnﬁ;!es Shrategic Plarining end of Hovember GE
Q January -rE:ibrumy mﬂ:‘?‘t‘fmﬁﬂf"‘e‘j N‘““;‘:‘?”S %

=  OUAP (annual and mid-year review),
scorecard reviews, division and
department action plans and KPI
reviews, financial reviews

Mid-year Unit Planning Review
January - February

Good-to-Great Retreat - February - March

QUAP for Upooming Cychs - March - April
Good-io-Greal Retreat Follow-Up - June - July

= Annual/Bi-annual assessments

QUAP and Instructional Unat Review
Report Cuts - end of Seprembeer - mid October

ISLO Student Assessmen
Artifact Collection, Standandized Tasting

= Good to Great Strategic Planning October- November
(GTG), Staff Progress and Faculty 180 ey — 1SLO Rubric Assessment Day

Go:'Ja Curriwlniu:t:hand QEP
. . anuary - FLACY
reviews and TAPE (bi-annual)

ISLO Assessment Findings (THECB & SACSCOC)
QEP, Core Curriculum, Educationad Programs - February
Submit IR for Review - February
IUR Committee Evaluation & Findings - April
IUR Fendings 1o Chairs. - May
IUR Findings to Adminestration - June

Flexibility
=  OFls explored during GTG and
Leadership retreats

START HERE =
DEFINING sessment Cy© EVALUATING



GUIDE, SUSTAIN AND COMMUNICATE MODEL
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CREATE AN ENVIRONMENT
SPC Senior Leaders Guide, Sustain and Communicate FOR SUCCESS

I Sets Agenda

St. Philip’s College- President = GSC model derived from Listen,
Learn and Launch

Strategic Planning -

Mission, Vision, Values - All College Meetings " Set the agenda and path that

- Cabinet Meetings guide and sustain SPC going

- Leadership Council forward;

- Call to Conversation

- Division Meetings

- Print and Electronic

Workforce Engagement Communications
and Development = Ensure workforce development

and engagement are high

priorities; and

Institutional Planning,
Budgeting, and
Assessment Cycle

= |ead strategic planning,
budgeting, and assessment at all
levels;

= Engage multiple communication
methods



THINGS TO CONSIDER

Communicate
often and early
with
stakeholders.

Be transparent Communicate

to build any financial
credibility. initiatives that
Showcase impact
competencies operations.
and values.




CONSIDER WORK SYSTEMS / KEY PROCESSES THROUGH
THE LENS OF THE CUSTOMER (STUDENT)
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CONSIDER WORK SYSTEMS /
KEY PROCESSES THROUGH
THE LENS OF THE CUSTOMER

= Organize key work systems and
process considering the customer
journey map

= |dentify the goal for each stage
in the map then ensure the
inputs to meet the goal

Begin with the end in mind




THANK YOUI!
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