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DIVISION OF COLLEGE SERVICES

* 7.3 “The institution identifies expected outcomes of its administrative support services and

demonstrates the extent to which the outcomes are achieved.”

* Why do we have all units complete a SPOL Report?

* It is critical that administrative support services are provided effectively in order for the institution to obtain

its strategic goals as well as operational efficiency.”




IPRE

* 7.1 “The institution engages in ongoing, comprehensive, and integrated research-based planning and evaluation
processes that (a) focus on institutional quality and effectiveness and (b) incorporate a systematic review of
institutional goals and outcomes consistent with its mission.”

* 7.2 “The institution has a Quality Enhancement Plan that (a) has a topic identified through its ongoing,
comprehensive planning and evaluation processes; (b) has broad-based support of institutional constituencies; (c)
focuses on improving specific student learning outcomes and/or student success; (d) commits resources to initiate,
implement, and complete the QEP; and (e) includes a plan to assess achievement.”

* Our office ensures compliance with SACSCOC Principles of Accreditation, manages data sources and maintains
relationships across the campus to ensure our outcomes are consistent with the mission.




FACILITIES AND COLLEGE SERVICES

* 13.7 “The institution ensures adequate physical facilities and resources, both on and off
campus, that appropriately serve the needs of the institution’s educational programs, support
services, and other mission related activities.”

* Maintaining facilities and physical resources on campus allow us to meet all other SACSCOC
policies and procedures.Without our spaces, physical resources and maintained of these items,

we could not have a community of students who feel safe and are able to learn in a

comfortable environment.




IT

13.7 “The institution ensures adequate physical facilities and resources, both on and off campus, that appropriately
serve the needs of the institution’s educational programs, support services, and other mission related activities.”
* Maintenance of electronic and technology resources allows us to serve students in a multitude of ways including fully

virtual and in our labs.Without proper technology we cannot serve a diverse set of students with a diverse set of needs
in various technical programs.

10.6 “An institution that offers distance or correspondence education (a) ensures that the student who registers in a
distance or correspondence education course or program is the same student who participates in and completes the
course or program and receives the credit. (b) has a written procedure for protecting the privacy of students enrolled in
distance and correspondence education courses or programs. (c) ensures that students are notified in writing at the time
of registration or enrollment of any projected additional student charges associated with verification of student identity.”

* Accounts and MFA are essential to maintaining security of student education.




RISK MANAGEMENT

* 13.7 “The institution ensures adequate physical facilities and resources, both on and off campus, that
appropriately serve the needs of the institution’s educational programs, support services, and other
mission related activities.”

* Physical resources must be a part of risk management because it helps ensure safety within these
spaces and fulfills principle 13.8.

* 13.8 “The institution takes reasonable steps to provide a healthy, safe, and secure environment for all
members of the campus community.”

* “A healthy, safe, and secure environment enhances the accomplishment of the institution’s mission and
contributes to more effective risk management.”

* Risk management is beyond Covid-19 or Active Shooter scenarios.This deals with daily routines

and safety concerns. Even in a science lab, risk must be assessed.




BUDGET

| 3.1 “The institution has sound financial resources and a demonstrated, stable financial base to
support the mission of the institution and the scope of its programs and services.”

| 3.3 “The institution manages its financial resources in a responsible manner.”

| 3.4 “The institution exercises appropriate control over all its financial resources.”

| 3.5 “The institution maintains financial control over externally funded or sponsored research
and programs.”

* |t is essential to show that we have the financial stability and compliance with all funding
requirements. The budget provides a set guideline of how monetary resources should be
allocated, while maintaining the ability to function and serve our students.




WE ALL HAVE A ROLE
TO PLAY!




