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OVERVIEW SLIDE

Senior Leadership Buy-in
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Annual Assessment Use Comparative Data

Key Personnel Become 
Examiners

Focus on Key OFIs



3

2022

The vision, values and strategies leaders define should help guide all of your organization’s 
activities and decisions.



Importance of Senior Leaders

Organizational Culture

Integrate Baldrige broad principles into organizational 
practices

• Establish organizational values grounded in stakeholder 
beliefs and value systems

• Create an environment of trust and transparency

• Guide organization through systematic changes

• .Honor/celebrate employee and student (customer) 
success

Accountability
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Establish leadership principles that integrate the concepts 
behind the vision and values

• Require accountability to the framework, continuous 
improvement and responding to rigorous application 
criteria 

• Allow campus community to become beneficiaries of the 
Baldrige Core Values

• Manage/champion Baldrige related activities



TAPE SITE VISIT PREPARATION SKIT
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Evaluating the effectiveness of your learning and development system.



• Creates a focus on action

• Integrates strategic planning 
and operational unit planning

• Provides a timeline for 
assessment activities
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Integrate TAPE 
assessment into 
the performance 
improvement 
system
Incorporate feedback report in 
strategic planning activities

OFI Category Team reviews 
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When we see what others have, we know what is possible for ourselves.



Comparison Data
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Benefits

Recognize growth patterns and trends

Develop achievable growth projections

Make important connections

Calibrate the organization against peer groups

Long-Term Strategy Baseline Results 
2020 Change  SAC 

Comp 
Increase Degrees/Certificates 1357 2,099 +54.7%  3,726 

Improve Course Completion 93% 92.3% -0.7%  91.5% 

Improve PGR 80.5% 83.1% +2.6%  78.8% 

Improve Persistence 49.9% 55.3% +5.4%  56.9% 

Improve 3-Year Grad Rate  10.5% 29.2% +18.7%  24.5% 

Improve 4-Year Grad Rate 10.4% 39.4% +29.0%  33.3% 

Improve Acad Students 
Employed/Enrolled post-Grad 75% 91.6% +16.6%  87.1% 

Improve Tech Students 
Employed/Enrolled post-Grad  88.2% 93.0% +4.8% 

 
89.9% 

Reduce High Risk Courses 12 8 -1.5%  11 

Increase Noel-Levitz Sat 80% 84.0% +4.0%  NDA 

Increase CCSSE Recommend 93.9% 96.7% +2.8%  95.8 

Increase Overall Climate 
Score 3.67 4.09 +11.4%  3.84 

Increase Ethical Environment 3.18 3.82 +.64%  3.43 

Improve Enrollment 20.7K 26.7K +29.2%  37.9K 

Improve Total Revenue $39.1M $48.5 +24.1%  $66.2 

    
 

Remember you can use inside industry, outside 
industry and competitive comparisons



11

2022

They will be organizational coaches that have a working knowledge of the Baldrige 
framework and the critical eye to identify critical linkages for your application.



Having Examiners on the Team

Organizational Benefits

• Opportunity for professional development

• Develop assessment and analytical skills

• Opportunity to implement innovative approaches 
utilized by leading organizations (best practices)

• Insight on how to improve organizational processes 
as they relate to the criteria

• Application of the Baldrige criteria and the critical 
linkages across the organization

Personal Benefits
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• Engage in networking opportunities with people in 
various industries

• Opportunity for personal growth

• Potential career progression
Progressive leadership assignments (Backup Team 
Leader, Team Leader, Process Coach, and Judge)

• Invaluable career experiences
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Identify any themes among the OFIs and prioritize them against your core business 
processes and strategic direction.



Segment OFIs

Real OFIs

OFIs that identify a real issue within organizational 
operations that need to addressed if the organization is to 
succeed in its performance-improvement journey.

SPC examples:

• Number of KPIs

• Refine annual planning cycle

• Systematic approach to organizational learning

Application OFIs
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OFIs resulting from inadequate explanation in the 
application. Common examples:  

• No indication of the deployment of a process

• No customer satisfaction comparison information in the 
result section 

• Not addressing strategic challenges listed in the profile 
within the narrative



Project Management Framework
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OFI Category Teams

• Develop action plans to resolve OFIs
• Who is responsible
• What will they do and What resources 

are needed
• When are monitoring and completion 

dates

• Implement the action plans

• Monitor progress Senior leaders champion each team



THANK YOU!
Excellence is a journey. Discipline is the vehicle.
https://www.coolnsmart.com/quote-excellence-is-a-journey-discipline-is-the-49338/
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