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The Nation’s Only Historically Black College & Hispanic Serving Institution




Welcome

VALUES



tional Accomplishments

lentify 5 major SPC accomplishments over
on the laptop.



SPC Strategic Planning

How will we
know when
we are there?

How will we
get there?

Where are
we now?

Where do we
want to be?
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fsttutional Priorities

0 h, Persistence and Prc ictive Grade Rate
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2016 Good to Great

Where are we now?



Environmental Scan Feedback

Table teams discuss internal, external and

stakeholder factors that
influence the environmental
scan. Enter recommendations
into the laptop.

Environmental Scan

015

S OCIAL

i Bacial factors include cultural
aspects, population growth rate,
=ge distribution, career attitudes
and emphasis on safety.

Preparedness & Persanal
Responzibility of Incoming
students

Emargency Preparedness &
Campus safaty in Bzht of
nationzl/state/local incidents and
Title X

Financial literacy & responsibility
Locz| Education Initiatives {such
25 grants, community projects
and fundraising}

Evolution of socizl
Mediz/Communication

srowth in specizl populations to
includs Veterans, Foster-cars,
Internztionzl and first generation
studenits.

CONOMIC

Economic factors include economic
wth, interast rates, exchange rates
flation rates.

Resource Constraints, i.e. reduced
funding , faculty and staff ratios,
work studies
Property taxes/values stabilization
Reduction in revenus to serve maors
students
MMarket and industry demands to
retool and rezkill students
Students | sposable income to
spend on education
Impact of Eagle Ford Shale, Eastside
Promise Zone, Downtown

ion and genersl growth of

Student Default rate [ student loan
debt
Bond capacity and rati

I ECHNOLOGICAL

def: Technological factors include
aspects such as automation,
technaology incentives and the rate of
technological change.

Ensure information system-level
security

Stay abreast on technology trends
and standards

Training =nd maintenznce of
Systems

Aszess technology for accessibility,
availability and relizbility [for
sxample multisystem integration)
Alamo Colleges Online

Integrated system inefficiencies
and issues supporting employees
and students (i.e. Myhdap, Alamo

Enrall, Cznvas, Alama GPS and

Banner)

Lack of technology assessment
and competency training for
students.

R EGULATORY

Regulztory factors include acts of
ted regulations, international and
national standards, local government by-
laws, and machanisms to monitor and
ensure compliance; addrezsing basically to
what degree the government intervenas
in the economy.

1. Developmentsl education basic skills

requirements

Federal Funds

Unfunded mandates. [Early College High

School)

Funding by Success Points for student
completion

Eliminztion of low enrollment programs
Individuzl Success Plan and Carzer
Guidance

Mzintain compliznce with regulatory and
sccrediting agencies such as SACSCOC

and THECE

Loczl, state and federzal regulstory actions
Department of Education, Title I, Title v

and Title 1]

AC directives —consolidation and

systemization- impacting loss of

employess, no external hiring, faculty and

staff ratios, retirement, Faculty contact

hour requirements vs. workload units

{listed under AC Regulatory Board

Policias)

10. shared Governance




SWOT Analysis Feedback

Table teams discuss internal ~
and external factors to

consider in this year's SWOT Strengths
analysis. et oo sttt e

Phoanix Program and Dual Credit

Historically Black College (HBCU) and Hispanic Serving Institution
(HSI) designation welcomes cultural diversity and embaodies a rich
history

“Military Friendly” designation

Support for learners through educational support services

Enter recommendations into e o s s s

the laptop. s e

encourages student engagement

O pportunities

Collaborate within Eastside Promise Zone, small business
and International institutes

Market our unigue programs and special designations
(i.e. Welding, Automotive Collision, HBCU and HSI)
Maximize employee talent

Cultivate a culture of ethical decision-making

Finalize funding for the Good Samaritan Veterans
Qutreach and Transition Center

eaknesses

Increased work expectations while decrease in
staffing/faculty levels

Improve writtenfverbal communication plan and work
process

Effective utilization of technology, resources and
training

Enterprise application efficiency, including student
information systems across the board

Capacity to support Early College High School and Dual
Credit students

Th reats

Decreasing autonomy (remove uniqueness of each
institution)

Increasing financial/budget constraints

Increasing competition (i.e. proprietary institutions)
Local, State and Federal regulatory actions




I .: TIME!!
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 ST. PHILIP’S COLLEGE
OUALITY ENHANCEMENT PLAN:
“SETHICAL DECISION-MAKING

Assessment Update Good to Great March 22 & 23 2016
QEP Directors: Dr. Paul Machen, Laura Miele, Irene young



QEP Assessment Plan

= 1. Assess student learning outcomes
= Values: Students gain skills to assess their own values

= Ethical Issues: Students recognize and are knowledgeable of ethical
issues

= Perspectives: Students analyze various ethical perspectives.

= 2. Assess the effectiveness of QEP key strategies via process
outcomes
= 1. Faculty and staff professional development

= 2. Faculty-student best practice sharing for continuously improving
assignment quality

= 3. Student Engagement in EDM learning activities
= 4. SPC Community Awareness SPC EDM QEP




QEP Assessment Instruments

= Personal & Social Responsibility (PSRI)
= Defining Issues Test Version-2 (DIT-2)

= SPC Direct Rubric Assessment

= QEP Faculty/Statt Evaluation Surveys
= QEP Student Assignment Evaluations

= Community College Survey of Student Engagement
(CCSSE)

= QEP Student Focus Groups




Personal & Social Responsibility Inventory Results Fall 2015

dents invited to participate; 672 completed

Student Respondents

4

Institutional National

Mean Standard Mean Standard
deviation deviation

3.96 1.02 3.75 0.94

0.81

0.99
0.63

96

0.81
0.65
1.11

0.87
0.88



Pefining Issues Test-Version 2 (DIT-2) Results Fall 2015

Twelve course sections were randomly selected from Social & Behavioral Sciences and
Communications & Learning for DIT-2 assessment; 267 DIT-2 forms submitted; 189 were
valid.

National Mean

The Personal Interest Stage represents the least mature GH'C‘J(
stage of moral development and Post Conventional the ‘
most mature stage of moral reasoning. National Mean is

from the DIT-2 manual. . 1 —




SPC Direct Rubric Assessment

Random Sample Fall 2015

Core Course 456
E2F

Core Course 456
DL

SDEV 0370 16
F2F and DL

TOTAL




Personal Responsibility/Ethical Decision-
Making SLO results

Personal Responsibility Results 2015-2016
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WEP Student Learning Outcomes

SLO 1: Values

SLO 2: Ethical Issues

SLO 3: Perspectives




SLO Trend Comparison

6. Overall Personal Responsibility at SPC
Trend Comparison 2014-15/2015-16

(Assessed Annually - Cycle | and 11)
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m Cycle |
2014-15
n=464
m Cycle |
2015-16
n=544
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WEP Faculty/Staff Evaluation Surveys Fall 2015

226 participants signed in for 9 QEP Professional Development Events in fall 2015.
144 surveys were returned; 136 were complete. Of the 136 completed surveys

Process Outcome 1

The QEP event met the stated objectives.
The QEP event provided useful information about SPC QEP.

The QEP event provided useful information about EDM.

The QEP event provided examples of useful information for
making an ethical decision.

The QEP event provided examples of methods for engaging
diverse students in EDM skill development activities.

The presenters answered questions completely and GHICq,
appropriately.

)\
I was satisfied with the quality of this event. Dgc.s,!i ﬁNG




QWEPStudent Assignment Evaluations Fall 2015

signment Evaluations were administered to 12 course sections
same student population surveyed with the DIT-2. 234 surveys returned;233

r — Process Outcome 2

Average

Q:(HIC,q(

|
Likert Scale Responses in the Student Assignment Evaluation range from 1 to 5, with 5 being the best. '
Three questions read: "To what extent was your Ethical Decision-Making QEP assignment relevant to t
your... 1) Course 2) College Experience and 3) Life Skills."

DECISION MAKING



Community College Survey of Student Engagement (CCSSE)

80

70

60

50

40

30

20

10

Process Outcome 3

St. Philip's College
Developing a Personal Code of Values and Ethics
CCSSE 121 - Very Much and Quite a Bit

56.6

47.8 48.8

SPC Large Colleges National Cohort

Baseline 2015 2017 2019 =2021



Student Focus Groups Fall 2015

Process Outcome 4

= Results of the student focus groups indicate 50% of
students (n = 22) asked were familiar with Ethical
Decision-Making as the topic of the 2016 Quality
Enhancement Plan during the September groups. This
increased to 81% during the November focus groups (n
=16)

= 307 students participated in responding to What Would
You Do? scenarios presented during Spirit Day



QEP Mid-Year Progress Report

= A full report of

the QEP
activities and St. Philip’s College
i mp 1 e me n t a ti O n QUALITY ENHANCEMENT PLAN:- ETHICAL DECISION-MAKING

SWICq,

is available on

a»
the QEP website. ! F




Strategic Plan
2014-2018

ent support and align labor market-based pathways

Leadership
Objective:
portunities for St. Philip’s College student and employees to develop as

rformance Excellence

Strategic Objective:

Continuously improve our employee, financial, technological, physical and other
capacities to enhance efficiency and effectiveness.

Goal IV: Reaffirmation
Strategic Objective:
Successful submission of the SACSCOC Response Report and QEP Proposal.



Updated PBA Cycle

ST. PHILIP’S COLLEGE

PaN | artamo
‘ COLLEGES
ST. PHILIP'S COLLEGE

Unit Close-Out
Previous Cycle
August - September

Cabinet Strategic Planning Resource Allocation Requests
December February

Budget Planning / Development Resource Allocation Approvals
January - April March

District Jsatﬁtae%c_ F":Igtr;;llllr;gwRetreat Purchase Approved Allocations

March - May
Mid-year Unit Planning Review
January - February

Good-to-Great - February

OAUP for Upcoming Cycle - February - March
Good-to-Great Refreat Follow-Up 1 - March

Good-to-Great Retreat
Follow-Up 2
May - June

ISLO Student Assessment
Artifact Collection
Standardized Testing, October - November
OAUP and Instructional Unit Review Report Outs.
October - November

ISLO Rubric Assessment Day
Core Curriculum and QEP
January - February

ISLO Assessment Findings (THECB & SACSCOC)
QEP, Core Curriculum, Educational Programs - February

Submit IUR for Review - February
IUR Committee Evaluation & Findings - April
IUR Findings to Chairs - May
IUR Findings to Administration - June

Ass..  START HERE e
Ssment Cycle OctoPe’ .

PLANNING, BUDGETING
AND
ASSESSMENT CYCLE

March 2016 V2
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Prioritize & Ladder SPC

s]come Clarence Lowe
- Star Force, LLC.



SPC Strategic Planning

- How will we get there?



' Action
Plans

= What measures are associated
with the action plans?

Key responses into the laptop.



Day in Review

How will
we get
there?

Where do
we want to
be?

Where are
we NOwW?




Day 2

Welcome Back!



_ Division Activity

egarding individual

' Action
Plans

= What measures are associated

with the action plans?
Key responses into the laptop.



, Strategic Planning

How will we know when we are
there?



PC College Scorecard FY 2015

GOAL  MEASURE BENCHMARK

HonCual Cracts TSI

1. Student Success

3. Performance | 2. Leadership
Excellence

4, Reaffimnation

Supporting Documants
Leading Indicators

AT T Grasuses Fremees
T Empran Sarung enCrage
-

Institutional Planning, Resssrch and Effecfvenes 05/31/15

RESULTS
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SPC Scorecard



Fall Headcount Enrollment

10,514
10,238

Fall 2009 Fall 2010 Fall 2011 Fall2012 Fall 2013  Fall 2014  Fall 2015



productive Grade Rates

Targets

82.0%
: 80.5%  _ _m-
05T T —— 80.9%
79.09%
Fall 09 Fall 10 Fall 11 Fall 12 Fall 13 Fall 14 Fall 15




Targets 93.99% 95.0%

91.7%

- 60% I. I- I I I I I |
' Fall 09 Fall 10 Fall 11 Fall 12 Fall 13 Fall 14 Fall 15



-Fall FTIC Persistence
- Rates:

Targets

58,6% :
3%, 53.9%

41.6%

30.9%

- 20% -

09-10 10-11 11-12 12-13 13-14 14-15 15-16

* The rate at which full-time, FTIC degree-seeking students persist from the fall term of entry (at census date) to the fall
term of the following year. Full-time is defined as a student taking 12 or more semester credit hours. Students who
earned awards and did not persist during the interval were excluded. Example: One year certificate students are
excluded from this data.



sour-Year FTIC Graduation Rates

Targets
20.0%

”
”

18.0% -~
7.8%

161%,f’

_ - ~15.9%

 A6.0%

8% :| 9.3% I I I I I I I |
2005 2006 2007 2008 2009 2010 2011 2012




es and Certificates
‘Awarded

1434 1,416

1,730 1,914

1,357

Degrees a
Certificate
awarded a

llll..E 837

of today
579 520 553
2011 2012 2013 2014 2015 2016 WIG

Total Degrees and Certificates Certificates Degrees = WIG



lechnical Students Employed
within 6 Months of Graduation

Targets
85.5%** )
SR 5150 o
78.6% e —
*76.3% 76.5%
0% I . I I
2008 2009 2010 2011 2012 2013 2014 PAIES

*2015 THECB Almanac reports that 1% of Technical Students are both employed and enrolled within 6
months (77.3%). Additionally, 8.2% of technical students are enrolled in a 4-yr or 2-yr institution

** Combined total percentage



o-Year Iransfer Rates

Targets
25.4%
208% .=~ "
s - -

123%  113%

2010

2011 2012 2013 2014 2015 2016

Action Plan: New University partnerships and career pathways



e Passage Rates

04.09%  4O%

- — — Tafgets

89.1%

2009 2010 2011 2012 2013 2014 2015 2016



I'ie Auction



Closing Remarks

VALUES
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