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When we can no longer
change a situation, we are
challenged to change
ourselves.

- Victor Frankl



_Be Proactive Rt

Life doesn’t “just happen” —

it is carefully designed by us

and our choices — we control
and direct it.

Stone
video




Be Proactive - “Stone”

Become a “transition person” -
break unhealthy, harmful, abusive, or unfortunate learned behaviors and
replace them with proactive, helpful, effective behaviors



Be Proactive - “Stone”

 How can we relate the community
situation Stone was addressing with our
own?

 How do you relate to Stone?



“Stone” “

Table Team Feedback



Be Proactive:
Circle of Influence

“l have no control”
“l have no choices”
“What can | do?”

‘“What can | Circle of concern
mfluence’?” - Circle of influence

b

Proactive Focus Reactive Focus
Positive Energy enlarges the Negative Energy reduces the
Circle of Influence Circle of Influence



- SPC -

KEEP A COMPELLING
SCOREBOARD

FOCUS ON ACTON CREATE A

THE WILODLY THE LEAD CADENCE OF
IMPORTANT MEASURES ACCOUNTABILITY

- 4DX-

Student
Success!



4DX — Being Proactive

6
WIG- Persistence e Stude;&\ts Using DL Services per Week
80 75 i
Center for Distance Learning/Instructional 70 72~ f
Innovation Center s /.
©w @ \si
Sub-WIG: w0 °
Increase the number of students 30
using distance learning support 20
services by 30% from 54/week to 10
70/week by 07/24/14 L e e e e e wm e s e e
60 Total Student Promotions by Week
Lead Measure »
Reach out to 20 *
students each *
week to promote 0
distance learning ”
support services L: 1 I I
0 T T T T T T T T T T T
o e &”\@“ &""\@\h «,\"‘x@u "\@@ o”fp\h & &S ’ \s*’\y &“fb &gﬁ x\‘\&b «\~"\&¢ @\y

4/7/2014 4/14/2014 4/21/2014 4/28/2014 5/5/2014 5/12/2014 5/19/2014 5/26/2014 6/2/20146/9/2014 6/16/20146/23/2014 6/30/2014 7/7/2014 7/14/2014 7/21/2014

Luis 9

Lucy 5 20 9 13
Kay 2 20 6 1
Belinda 7 20 4

Reese - PT 11 7 8

Adriane - PT

Total 18 23 60 8 19 14



4DX - Being Proact

"

Scoreboard

Nursing Education

Faculty/Staff Week | Week | Week | Week | Week | Week | Week | Week | Week | Week
1 2 3 4 5 6 7 8 9 10

W I G 1 4-28 5-5 5-12 5-26 6-2 6-9 6-16 6-23 6-30 7-7

Rita v v v

Armstrong

Melissa Arthur | v v v

Annette Bailey | v v v

Tonya Costello | v v o

Connie Cox v v o

Jill DeHoog v v v

Richard Diaz v v v

Veronica v 4 4

Furlow

Dianna Garza | v v v

Janet Hart 4 v 4

(Staff)

Mary Holguin | v v v

(Staff)

BJ Jackson v v v

Joe Jackson v v v

J. Lara v v

Rick Lopez v v v

(Staff)

Blanca Neaves | v v v

Jemal Nelson v v v

(Staff)

Peggy Ortiz 4 v v

(Staff)

Claudia Pilar v v v

David Reiff v ouTt ouTt

Ivette Sterling | v v o

Susan v o o

Thornton

Pat Uriegas v v v

Dana Verette | v/

Rhonda Webb | v v v




4DX — Being Proactive

Nursing Education

WIG 1 Lag:

Increase student/ faculty
rapport from 25% to
100% by August, 2014

Lead:

All faculty will
introduce themselves
to one student per day
for 16 weeks




Begln W|th the End in Mind

‘*** Would you tell me please which

3 ) 'i‘; bk way | ought to go from here?

That depends a good deal on

where you want to get to, said
the cat

| don’t much care where, said
Alice

Then it doesn’'t matter which way
you go, said the cat

— From Alice’s Adventures in

Wonderland -
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Texas Award for Performance Excellence

 Leadership

« Strategic Planning

 Student/Stakeholder Focus



Begin with the End in Mindjow

Texas Award for Performance Excellence
STRENGTHS

“Leaders create an organization of
open communication and high
performance.”

The systematic hiring and
orientation process helps
SPC meet its mission.”




Begin with the End in Mindjow

Texas Award for Performance Excellence
OPPORTUNITIES IMPROVEMENT

“Alignment between
OUAP (unit planning) and
strategic plan and
objectives may increase
agility in addressing
objectives.”

“Identification of
appropriate measures for
all key action plans may
help SPC assess its
effectiveness.”




Institutional Accomplishment m.

With your table team, identify 5 major SPC
accomplishments over the last year. Input in
form on the iPad.

1.

o kWD



Institutional Accomplishment “.

With your table team, identify 5 major
accomplishments you want SPC to achieve
in 2014-2015. Input in form on the iPad.

1.

o kWD






Begin with the End in Mind

SACSCOC Mission Statement Guidelines

“The mission statement is comprehensive, addressing all

aspects of institutional function and actively guides the
institution.”

The mission statement is the foundation for planning

and assessment processes. Are we doing what we
say we are doing?

The mission statement guides the faculty,

administration and board in deliberations and

policymaking decisions in order to encourage coherence,
consistency, and congruence in institutional direction.



Begin with the End in Mind

Current Mission Statement

St. Philip’s College Does it address all aspects of
provides an institutional function?

educational
experience that
stimulates leadership,
personal growth, and

a lifelong Does it/Can it guide the faculty,

appreciation for administration and board in
. decision-making?
learning.




Begin with the End in Mind

Revised Mission Statement Recommend\ations

A

Each table team Does it address all aspects of
develops a institutional function?
recommended SPC
mission statement
and enters it on the
Mission Statement

form on the iPad. Does it/Can it guide the faculty,
administration and board in

decision-making?




Begin with the End in Mind ml

Revised Mission Statement Recommend‘ations

Recommendations captured
and to be reviewed Day 2.



Context Map Feedback

b

Table teams discuss internal and external factors
to consider in this year's context map. Enter
recommendations onto iPad.

Environmental Scan
MAY 2013 CONOMIC TECHNOLOGICAL REGULATORY
1. RevenuemandatesforCE 1. System levelsecurity 1. Developmentaleducation basic
2. Doing more with far less resources 2. Access, Ability, Availability skills requirements
S 3. Fewerdepartments 3. Training & Maintenance 2. Accountability
OCIAL 4. Loss of work studies 4. Alamo Colleges Online 3. Pellgrants
5. Larger average class size 5. MyMap 4. Standardization
6. Budgetconstraints 6. Keepingup with trendsin 5. Local board initiatives
1. Preparednessofincoming 7. Stateand Federal Funding decreases educational technology 6. Political elections
student for credit and non-credit 7. Prospective studentdatabase not 7. Unfunded, un-resourced mandates
2. CampusSafetyin light of 8. Propertytaxes/values stabilization completely implemented in 8. Fundingby Success Points for
national incidents 9. Enroliment—less revenuetoserve Banner studentcompletion
3. Distance learning and access more students 8. Trained Skilled workforce 9. Sequestration (military, VA)
4. InternalProcess Improvement 10. Market pressure toretool and reskill 9. Technology
5. Systemization students 10. Partnershios & involvement
6. Financial literacy 11. Disposable income to spendon o O O
7. ISPand Career Guidance education
12. Service industry / Administrative

leveljobs
13. Impact of Eagle Ford Shale
14. Increasein Student Defaultrate

0 ther - rrRoM MAY 2013 — MOST Of THESE BELONG IN A SWOT ANALYSIS

15. Bond capacity and rating

16. Elimination of low enroliment
programs g

17. Faculty and Staffratios

Consolidation

2. AcCdirectives— suchas loss of employees, no externalhiring, staffing ratios,
retirement,, Faculty contact hour requirements

3. Lack of effective communication with district regarding impact of financial

decisions on the college, employees and students

Driving innovation and creativity

Need for more transparency

District-wide reorganization without college voice

Performance reviews without consequences or incentives

NS ©np




SWOT Analysis Feedbac

0

Table teams discuss internal and external factors to
consider in this year's SWOT analysis. Enter
recommendations onto iPad.

P2  sLamo ISWOTAnalysis— MAY 2013
‘ ‘ COLLEGES

ST. PHILIP'S COLLEGE

Strengths eaknesses

1. Richhistory 1. Low successrates of students progressing through developmental
2. Workforce, Vocational/Technical Programs education
3. Military/veteranfriendly : th(zfnplwee morale ——
4. Centersof Excellence inMath and Science -oLac @ successnon plan or allleve employees
3 ) : 4. Communication/collaboration challenges between the colleges and

5. Cyber Security program, National Center of Academic Excellence district
6. Talentedand committed faculty and staff 5. Adjunct faculty and CE instructors support, services and
7. Diverse, non-traditional student body expectations
8. Senior leaders, faculty and staff encourage strong community 6. Lack of defined processes (standardized processes)

connections and local community engagement through their 7. Further development and use of AlamoShare for employees

personal participation

pportunities hreats

1. Buildaproductive and sustainable organizationwithafocuson 1. Budgetuncertainties

employees
2. Expand partnerships with companies and4 year institutions 2. Hiring and Retention, unableto replace critical employees
3. Capitalize on Niche Market — unique programsinthearea 3. District/College relationship- perception of “I" versus “We"
4. Expansion of distance learning opportunities throughAlamo mentality versus a supportive culture

Colleges Online (ACOL)
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Put First Things First  powd

Things which matter most
must never be at the mercy of
things which matter least.

— Johann Goethe




The Time Matrix [\t

URGENT NOT URGENT
CRISES

PRESSING PROBLEMS I
DEADLINE DRIVEN PROJECTS
MEETINGS

PREPARATIONS
INTERRUPTIONS
SOME CALLS, MEETINGS I I I

MANY PROXIMATE PRESSING
MATTERS

MANY POPULAR ACTIVITIES

IMPORTANT

NOT IMPORTANT



The Time Matrix Kol

URGENT NOT URGENT
k= CRISES
L PRCSSING PRODLCMS I
& DFADI INF DRIVEN PROJFCTS

o
= MEETINGS

PREPARATIONS
E INTCRRUPTICNS

E SOME CALLS, MEETINGS I I I

QO MANY PROXIMATF PRE3RING
= MATTERS
= MANY POPLI AR ACTIVITFS

O
=

Which quadrant do you normally fall within”?

Individuals make your selection using the clickers.



The Time Matrix Kol

Review findings.

At your table, make up to 3 recommendations
for moving the institution into Quadrant Il as
much as possible.

Keep in mind that we want to move from . . .
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SPURS SPIRIT CONTEST!







Put First Things First  powd

Put First Things First

* FY14 Institutional Priorities
— Financial Literacy
— Developmental Education (College Prep)
— Process Improvement



Put First Things First  powd

Put First Things First

* FY14 Institutional Priorities

— Financial Literacy

—2013-2014 Academic Year
« 2247 students utilized the Life Skills modules
* 19,974 modules completed
« 29 classroom presentation — 749 students
« Six game show presentations

84 Students received financial aid exit interviews
Financial
Literacy Video




Put First Things First  powd

Put First Things First

* FY14 Institutional Priorities

— Financial Literacy continued

« USA Funds Webcast

— St. Philip’s College: Mia Gallegos, Diane Hester, Sherrie
Lang

— Indiana University — Purdue University Indianapolis
Michele Wedel
» Results
— 2010 Student Loan Default Rate: 23.4%
— 2011 Student Loan Default Rate: 17.2%
— St. Philip’s College Grant Renewal
» Awarded $100,000



Put First Things First  powd

* FY14 Institutional Priorities

— Developmental Education (College Prep)
Alamo READY and Alamo PREP
Effective Spring 2014:

The structure of Developmental Education changed to a two tier
system, Alamo READY and Alamo PREP.

« Alamo READY correlates to our current upper levels of
developmental education and Alamo PREP is equivalent to the
lower developmental or ABE levels.

« Developmental English and Reading have been integrated into a
single course identified as INRW.

« Students close to college level in English and/or Reading will take
ENGL 1301+ (one hour lab attached to the course).

* There are “Refresher Courses” for both Math and INRW. The
refresher course is mandatory for all FTIC students.



Developmental Education

Results

ENGL
READ
MATH

ENGL
READ
MATH

Total
Total
Total

Total
Total
Total

Fall 2013

MATH

0300

Enrollment

481
511
1694

378
393
1164

288

Fall 2012

Completers

400
419
1466

Fall 2013
335
334
1032

270

Success

296
290
783

249
240
653

208

Completion
Rate

83.2%
82%
86.5%

88.6%
85%
88.7%

93.8%

Success
Rate

61.5%
56.8%
46.2%

65.9%
61.1%
56.1%

72.2%




Put First Things First  Rowed

Put First Things First

FY 14 Institutional Priorities

— Process Improvement

« PBA Cycle —realignment with clearly defined
planning, budgeting and assessment cycles

» College Scorecard — alignment district KPlIs,
leading indicators identified and reviewed weekly

« SACSCOC Reaffirmation Charter / Project
Management



Institutional Priorities  powd

Put First Things First
FY15 Institutional Priorities

Any priorities that have been fully integrated
iInto our institutional processes can be
removed from the priority list.

1. Which, if any priorities should we keep?

2. What other potential priorities are evident?

Key responses onto iPad. Recommendations
captured and to be reviewed Day 2.



Think Win-Win Kol

What do we live for, if it is not
to make life less difficult for
each other?

— George Eliot

Win-Win
Agreements video




N\ Q\\ [

 Contemplate: What does “win-win”
mean?

 Discuss



Think Win-Win g.

Contemplate: What does “win-win” mean?

Merriam Webster: advantageous or satisfactory to
all parties involved

e

It does mean that both parties are
satisfied with what they are getting
and are able to move forward.







Think Win-Win m.




\ A

Extreme Win- Win-Lose Common Win-

Win Win
Not ideal, results in
Ideal, although “burned bridges” Everyone wins,
sometimes unrealistic result of compromise,
or unsustainable sustainable

120%

100%
80%
60%
40%
20%
0% 1 | 1 | |




Think Win-Win ml

What does “win-win” look like between
you and:

— Students

— Co-workers

— Subordinates
— Leaders

Table Team Dialog
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- Take a Break -




Seek First to Understand.

Listen, or your tongue will
make you deaf.

— Native American Proverb

Empathic
Listening
video




Seek First to Understand, m.

Alamo Colleges-Wide Communication

Keeping in mind what we just heard in the

video, each table group needs to enter on their

iPad:

1. One example of what we can do as an
organization to practice this habit

2. One example of what we can do as
individuals to practice this habit



Svynergize m.

The enemy of the best
Is the good.
— Voltaire

Svnerqize
Video




Synergize m

SPC has undertaken many steps toward
greatness this past year as evidenced by:

SACSCOC Reaffirmation Project Management
process

Instructional Review DRAFT



. Labor Market Demand Dats Fallog | Fall10 Fall 11 Fall12 Fall13 Fall14
Enroliment e Weeldy Envoliment Report for CumentU
GOAL 1 Semesier 10280 | 10,828 [ 10710 | 10313 | 10245 8D
ossealy . gLSyA;saeqsstests(QEPm ETS) Fall0a | Fall10 | Falil | Fall12 | Fall0i3
l“".' . AC baselne (Fal 2005) =67.3% Dusl Oredit=938% | » 3
Education Productivs Grade Rats - .
o Non-Dual Cradit=75.3% e Tuboring 725% | Ttem | 732% 774% 79.1%
*  StudentEngsgament ({CCSSE Survey)
N 533 Alert Fallog | Fall10 | Fallt1 Fall12 Fall13
. AC baselne (Fall 2005) = 80 2% Dusl Oredit=969% | @ uioring
Course Complation
Non-Dual Credit= 80.5% . ﬁﬂdlel_ﬂzgag:";'“md ?afsm fccssg, 353% | 858% | 004% 217% 220%
o2l Levitz, End of Course)
State & VLCC BastLgnediar Cy-Fair= 0 5% ®  Sdeni Satsicion FY09 | FY10 Y11 FYi2 FYi3~ FYi4
Persistance VLCC Aversge = 5579, Statewidz = 525% o On-Sit= WstTimes
FTIC Fal-o-Fall Natonal (Nodhemn \Virgnia, F302011) =620% *  Stdent §ngagsnsna|d Safsfaction (CCSSE, | 5123 | 220% 215% 2038% 295% 554%
GOAL2 AC developmentsl edcait_m 508% Noe_lLEe‘:z]
Success / Graduation Rats gtgg if::a(ge 120% S Avermgz =160% . :g Eﬂﬂi 52?.33 (F‘;l.x 52.'.33 53.'.33 g::;:
e =139%, =10l .
ot FTIC &-year State best (Claendon Callege) =328% o EaryAlet
:Zignal (Maricops, 2007 fdmllg =1 ;3-4% o Tuoring 93% | 120% | 127% | 115% 9.1% 123%
-  Troiet
VLCC Best(Dslas) =7,928 « PGR
P'“‘““ :"" rdod | VLCC Aversge=4760 o EaryAlet 1282 | 1415 | 1233 1434 1415 T8D
Certificatss Awa Nasonal (Maricopa, 2011) = 22204 o Tuborng
. Reg ry Ci
Employment ~ *  Graduaton Raies
% tachnicsl sudents | /-CC Best(S Centro- DOCCD) =827 o SLOAssessment Resils (QEP and £TS) | - . N N
employed within six VLCC Aversge = 74.1%, Siafe average =76.5% e LaborMarket Damands 63.7% 790% 759% 76.1% 783%
months of graduston State Best(Srazospord) =893% e LicensurePass Rates
GOAL 3 Transfer VLCC Best(Colin) = 316% *  Graduaton Raes
Pathways to % FTIC students VLCC Aversge=244% e Persisience Froe Frio fr Friz Fris
Success d fo 3 senior we=280% o SLOAssessment Resuts (QEP and ETS) 16.3%
insttufon in sixyears | State Best(Sinn Colege) =434% *  LaborMarket Demands 105% o5% 100% 123%
~ % SLOAssessmen Resdb
Liconsurs Passage | s o ert g o PR 831% | 223% | 001% | Pending |
ag= =5 o Tuloring
. QU =) FY12 FY13 FY14
o  Good fo Great implamentation (Contaxt Map,
SWOT Analysis, Strategc Objectves, Acion
Plans, PBA Cyce Adnarancs)
e Cyclesof mprovement
e Coliege Cimsiz (PACE Survey)
GOAL 4 ®  StudentEngagementand Satsfacton (CCSSE,
Performance Bast in the Nation Noal Leviz] TAPE TAPE TAPE
Excellsncs . SLO Assessment Resuts (QEP and £TS) Band 22 | Band =2 Band =2
o OUAPscompleied and on tme
o TAPE Band Leval Improvamant
*  Employee professionald
®  Funds spent sppropeaizly and Smaly
. Emargency Pr dr
e On-Time, On-Budget Faciles Complefon
|~ GOALS R - . n H
P Fundraising 2012/13 AC: SAC$422.507 PAC $185825 o Goli Tournamentwasdy reoods 5405289 | 3492991 | $350,000

NLC$114140 NVC$106244




Synergize Rl

SACSCOC Reaffirmation Project Management

PHASE 2 — Project Management Kickoff
February 4, 2014

SPC SACSCOC Reaffirmation Charter
Overview of Project

Scope

Deliverables

Boundaries

Stakeholders

Key Milestones

Roles and Responsibilities
Tracking Mechanisms




Synergize Rl

SACSCOC Reaffirmation Project Management

Das h boa rd Days remaining until submission 291

o 2 o 5§59 Q O 8 23

You have a Manager role for all Standards and Reports.

23 Issues Logged In:
» 5 completely and satisfactorily resolved
» 5 have a plan for satisfactory resolution
* 13 active issues
« Of the 13 active issues, 5 are being addressed “in-house” and 8 are being
addressed as part of district policy/procedure/practice issues




O
O
O ® O
My Map

Alamo Enroll, Alamo
Ready, Alamo Prep

Processes Goal



Synergize
Instructional Review DRAFT

September 30

September 30
October 31
November 30
February 28

March 31

April 30

May 31

Sept - October

Chairs informed of programs scheduled for review

Departments identify faculty for the Instructional Review Committee
(IRC). Ratio - one faculty per 4 programs for each department

Review materials available in WEAVE
VPAS Office convenes initial IRC meeting to elect a chair

Instructional programs complete review in WEAVE

IRC teams evaluate documents and complete rating forms

IRC meets for team findings and vote on recommendations

IRC findings are sent to the chairs and deans

Annual Unit and Instructional Review Report Out



Synergize -

How do we keep the momentum going?

Ho

By taking care of ourselves and others . . . . ..

'




_Sharpenthe Saw Rt

A long, healthy and happy life is
the result of making
contributions, of having
meaningful projects that are
personally exciting and
contribute to and bless the lives
of others.

Revival - HanS Selye

Video



Sharpen the Saw b ¥

Personal Commitment to Sharpen the Saw

IMproving

P 3
aspirations § Falent
social abilities & alents
human capital

1 awareness

PP

What do you Family S keowledge 3 practice

. health 9 skill
want to do going qality of life & stren

forward? 5




Pharrel
Williams




GREAT

TIE

AUCTION
|

Sharpen the
Saw!

Synergize!













Feedback “.

A learning organization is one
that is able to change its
behaviors and mind-sets as a
result of experience.



Feedback A
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Mission Statement Revie m.

Table Teams review
mission statement
recommendations
from all teams.

Develop a new
mission statement that
meets SACSCOC
recommendations and
that synthesizes the Does it/Can it guide the faculty,

views of the other administration and board in
decision-making?
tables.

Does it address all aspects of
institutional function?







_NEW Priorifies Kol

Table Teams review
Institutional priorities

][reocrcr)]nlljrgsqc.jations W@M @[M\\Q
DO ANYTRING,
Create a preferred list M‘H’ N@E’

of 3 priorities and

enter onto iPad. EVYERYTHING,

-David Allen




NEW Strategic Objectives m.

Table Teams review
proposed strategic
plan that is In
alignment with the

district strategic plan. Strategic Objective 2:
Identify strengths and Leadership
concerns.

Make Strategic Objective 3:
recommendations for Performance
additions or minor Excellence

edits.



et's do




Show your TIGER spirit! o

SPC Spirit




NEW College Action Plang =

Table Teams review
proposed college action
plans that are In
alignment with the
district strategic plan.

ldentify strengths and
concerns.

Make recommendations
for additions or minor
edits.

Strategic Objective 2:
Leadership
Action Plans a - c

Strategic Objective 3:
Performance
Excellence

Action Plans a - f



NEW - PBA Cycle

Budgeting Cycle Assessment Cycle
February - May May - November

Unit Plan Report Outs Resource Allocation Good to Great Retreat
October-November Eequests f;)Sr o May
quipment/Staffing-

Strategic Planning January — February gegreset Pdrogtrim and

December ore Student Learning
Resource Allocation Outcomes

Budget Planning and Approvals June

Development March Student Learning

December — January Outcomes Assessment
Process Approved Part 1 (Standardized Testing)
Allocations for October - November

Unit Planning upcoming year Student Learning

January - February February - May Outcomes Assessment

Part 2 (Assessment Day for
QEP and Core Curriculum)

‘ ALAMDO February

COLLEGES Unit Plan Report Outs
October-November

ST. PHILIP’S COLLEGE




- Take a Break -




N\ Q\\ [

What is the Quality

Student ° .
Experience? o ® .
My Map
How can we .’éiiré‘é’f&?r'ﬂ{o’*é??r?
communicate o '. ©

the QSE to the

broader Processes Goal
community?



Reflections m.

2. Table teams identify 3 most significant
learning experiences they have

engaged in during the course of this
retreat.

Enter information onto the iPad.



Reflections m.

What crucial conversations do you feel are
needed in the coming year?

What are your projections of critical issues?

crucial
conversations



Good to Great 2014 g.

Closing Remarks

fulfillment

exercise organ(ze
Iannmg e

Tabdd
Sharpen the saw ooty arad qms = ﬁeedom renewal
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