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Good to Great 



 

Loston video 



 
What do we live for, if it is not 
to make life less difficult for 

each other?  
 

– George Eliot 



 

•  Annual Good to Great tie auction 
raised: $5,284 

Thanks to Kevin Schantz we  
all win this year! 
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Updated environmental scan based upon best practice 
for a streamlined, clean and clear view of 

environmental context. The previous seven categories 
have now been combined into the four umbrellas 

above. 



 



 



IT’S BREAK TIME!!! 



Mission:  St. Philip’s College provides opportunities 
for personal and educational growth, career readiness 
and community leadership. 
 

Vision:  St. Philip’s College will be the best in the 
nation in Student Success and Performance 
Excellence. 
 

Values:  Students First, Respect for All, 
Collaboration, Community Engaged, Can Do Spirit, 
Data Informed. 
 



FY15 Institutional Priorities   
– Process Improvement 
– SACSCOC Reaffirmation 
– Graduation, Persistence, Productive 

Grade Rate Improvement 



 
Strategic	
  Objective	
  1:	
  Student	
  Success	
  
 
Provide	
  academic	
  and	
  student	
  support	
  and	
  
align	
  labor	
  market-­‐based	
  pathways	
  to	
  achieve	
  
student	
  completion.	
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a.  Leverage	
  and	
  strengthen	
  engagement	
  with	
  P-­‐12	
  and	
  industry	
  partners	
  to	
  

improve	
  the	
  college-­‐readiness	
  and	
  transition	
  of	
  students	
  from	
  high	
  school	
  to	
  
college	
  and	
  to	
  workforce.	
  

b.  Increase	
  student	
  performance	
  to	
  exceed	
  the	
  state	
  and	
  national	
  benchmarks	
  
(retention,	
  graduation,	
  transfer,	
  job	
  placement,	
  and	
  other	
  key	
  performance	
  
indicators).	
  

c.  Increase	
  overall	
  student	
  success	
  by	
  closing	
  performance	
  gaps	
  between	
  ethnic/
racial,	
  gender	
  and	
  socioeconomic	
  groups.	
  

d.  Deploy	
  and	
  streamline	
  the	
  MyMAP	
  student	
  experience	
  to	
  integrate	
  advising,	
  
support	
  and	
  academic	
  progress.	
  

e.  Deploy	
  and	
  align	
  a	
  comprehensive	
  approach	
  to	
  accelerate	
  completion	
  of	
  the	
  
required	
  AlamoPREP	
  and	
  AlamoREADY,	
  aimed	
  toward	
  improving	
  students’	
  
progress	
  toward	
  their	
  academic	
  and	
  career	
  goals.	
  

f.  Assess	
  and	
  improve	
  student	
  learning	
  outcomes/competencies	
  for	
  all	
  academic	
  
and	
  workforce/CE	
  programs.	
  

g.  Establish	
  and	
  deploy	
  the	
  Alamo	
  Institutes	
  to	
  align	
  our	
  instructional	
  and	
  
institutional	
  system	
  to	
  labor	
  market	
  demand	
  and	
  career	
  pathways.	
  

h.  Improve	
  access	
  (through	
  Qinancial	
  aid,	
  scholarships,	
  high	
  school-­‐to-­‐college,	
  and	
  
other	
  programs) CLICK 1-3 TO VOTE 
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•  Graduation	
  Rates	
  
•  Transfer	
  Rates	
  
•  Employment	
  Rates	
  
•  Closing	
  the	
  Gaps	
  –	
  Analysis	
  
•  Program	
  SLOs	
  
•  4DX	
  –	
  Persistence 
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Strategic	
  Objective	
  2:	
  Leadership	
  
	
  
Provide	
  opportunities	
  for	
  St.	
  Philip’s	
  College	
  
students	
  and	
  employees	
  to	
  develop	
  as	
  leaders.	
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a.  Incorporate	
  personal	
  and	
  social	
  responsibility	
  and	
  critical	
  
thinking	
  into	
  the	
  culture	
  and	
  curriculum	
  of	
  St.	
  Philip’s	
  
College.	
  

b.  Incorporate	
  personal	
  and	
  social	
  responsibility	
  into	
  the	
  
SDEV	
  and	
  EDUC	
  1300	
  course.	
  

c.  Promote	
  data-­‐informed	
  innovation,	
  risk-­‐taking	
  and	
  
entrepreneurship.	
  

d.  Implement	
  two-­‐way	
  internal	
  communication	
  with	
  students	
  
and	
  employees	
  to	
  improve	
  collaboration	
  and	
  teamwork	
  and	
  
build	
  trust	
  to	
  promote	
  leadership. 
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•	
  Completion	
  of	
  7	
  Habits	
  
•	
  QEP	
  data	
  
•	
  Advising	
  model	
  
•	
  PTK	
  &	
  SGA	
  Initiatives	
  
•	
  Division/Dpt	
  meetings	
  
•	
  CCSSE,	
  Noel	
  Levitz	
  
•	
  4DX	
  
•	
  All	
  College	
  Meetings	
  
•	
  Call	
  to	
  Conversation 
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Strategic	
  Objective	
  3:	
  Performance	
  Excellence	
  
	
  
Continuously	
  improve	
  our	
  employee,	
  Qinancial,	
  
technological,	
  physical	
  and	
  other	
  capacities	
  to	
  
enhance	
  efQiciency	
  and	
  effectiveness. 
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a.  Deploy	
  to	
  scale	
  performance	
  excellence	
  (Baldrige)	
  
approaches	
  to	
  ensure	
  organizational	
  sustainability	
  through	
  
use	
  of	
  data,	
  continuous	
  improvement,	
  and	
  	
  efQicient	
  and	
  
effective	
  work	
  systems.	
  

b.  Build	
  talent	
  and	
  engage	
  employees	
  with	
  a	
  focus	
  on	
  
collaboration,	
  application	
  of	
  knowledge	
  and	
  skills,	
  and	
  high	
  
performance	
  teams.	
  

c.  Ensure	
  sound	
  Qinancial	
  management	
  with	
  emphasis	
  on	
  cost	
  
containment	
  Innovate	
  and	
  maximize	
  technology	
  to	
  support	
  
student	
  and	
  employee	
  success..	
  

d.  Develop	
  environmental	
  sustainability	
  initiatives	
  and	
  
processes.	
  

e.  Improve	
  partnerships	
  and	
  alliances	
  by	
  two-­‐way	
  
communication	
  with	
  external	
  	
  communities.	
  

CLICK 1-3 TO VOTE 
1 – DISAGREE    2 - AGREE WITH EDITS    3 - AGREE 



 

•  New	
  Redesigned	
  Planning,	
  Budgeting,	
  and	
  Assessment	
  Cycle	
  
(PBA)	
  

•  %	
  of	
  Departmental	
  Unit	
  Plans	
  submitted	
  and	
  successfully	
  
achieve	
  objectives	
  

•  %	
  of	
  Resource	
  Allocation	
  requests	
  funded	
  
•  %	
  of	
  Computer	
  replacement	
  for	
  faculty,	
  staff	
  and	
  student	
  
labs/classrooms	
  

•  %	
  of	
  Employees	
  who	
  participate/received	
  various	
  training	
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Strategic	
  Objective	
  4:	
  Reaf8irmation	
  
	
  
Successful	
  submission	
  of	
  the	
  decennial	
  
SACSCOC	
  reafQirmation	
  report. 
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a.  Develop,	
  reQine	
  and	
  implement	
  a	
  project	
  management	
  
process	
  that	
  engages	
  the	
  broad	
  SPC	
  community	
  to	
  address	
  
SACSCOC	
  ReafQirmation	
  Compliance	
  and	
  QEP	
  requirements.	
  

b.  Develop	
  and	
  implement	
  strategies	
  to	
  ensure	
  the	
  issue	
  of	
  
college	
  autonomy	
  is	
  effectively	
  addressed. 
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•  SACSCOC	
  project	
  management	
  2013-­‐2016	
  milestones	
  met.	
  
[90%of	
  all	
  preliminary	
  report	
  submissions	
  completed	
  on	
  
time,	
  100%	
  of	
  all	
  open	
  issues	
  (autonomy)	
  resolved	
  prior	
  to	
  
report	
  submission	
  March	
  1,	
  2015]	
  

•  ReafQirmation	
  conQirmed	
  in	
  2016.	
  	
  
[SPC	
  is	
  afQirmed] 
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- Take a Break -  



  Quality Student Experience 

My Map 
Alamo Enroll, Alamo 
Ready, Alamo Prep 

Processes 

Quality 
Student 

Experience 

Goal 



•  What is the Quality Student Experience? 



•  Recommendations in relation to MyMap 
Communication and Presentation: 
–  Ask Student Focus groups the same questions. 

•  Collect data to determine key themes 
•  Compare to GTG participants 

–  Review Admissions/Enrollment Process flows 
(MyMap) Best practices 

–  Follow-up QES Focus Group with students to assess 
Best Practices and make recommendations for SPC 
 

•  Sample best practice admissions/ enrollment 
flows and the AC MyMap process (see packet) 



Feedback   

A learning organization is one 
that is able to change its 

behaviors and mind-sets as a 
result of experience. 

 



 



 



Parking Lot Issues 
#	
   Description	
   Responsibility	
   Response	
  
1	
   Staff	
  recognized	
  for	
  

academic	
  achievement	
  
Deborah	
  Gee	
  
	
  	
  
	
  	
  
	
  	
  
	
  Dr.	
  Sherrie	
  Lang	
  

The	
  UniQied	
  Staff	
  Council	
  discussed	
  this	
  with	
  Dr.	
  
Leslie	
  on	
  May	
  22.	
  Although	
  Dr.	
  Leslie’s	
  response	
  
was	
  “no”,	
  the	
  staff	
  council	
  plans	
  to	
  address	
  this	
  
issue	
  again	
  in	
  the	
  future.	
  
	
  The	
  college	
  does	
  recognize	
  all	
  academic	
  
achievements.	
  	
  

2	
   Fence	
  around	
  the	
  
Southwest	
  Campus	
  

Lacy	
  Hampton	
   The	
  property	
  is	
  owned	
  by	
  the	
  San	
  Antonio	
  Port	
  of	
  
Authority	
  not	
  SPC.	
  	
  We	
  have	
  planned	
  for	
  a	
  new	
  
fence	
  in	
  the	
  Master	
  Plan	
  it	
  is	
  pending	
  transportation	
  
access	
  for	
  VIA.	
  (see	
  schematic	
  rendering)	
  

3	
   Area	
  between	
  the	
  SLC	
  and	
  
the	
  Science	
  building	
  

Lacy	
  Hampton	
   This	
  area	
  will	
  become	
  a	
  new	
  student	
  area	
  with	
  park	
  
benches	
  enhancing	
  the	
  scenery	
  of	
  the	
  location.	
  The	
  
College	
  	
  is	
  working	
  with	
  our	
  architect	
  consultant	
  to	
  
design	
  a	
  proposed	
  schematic	
  drawing	
  of	
  the	
  new	
  
pedestrian/bicycle	
  walkway	
  along	
  Mittman	
  Street	
  
to	
  include	
  the	
  new	
  covered	
  walk/	
  student	
  area	
  
between	
  Sutton	
  Learning	
  Center	
  and	
  Norris	
  
Technical	
  Building.	
  

4	
   Increased	
  gym	
  hours	
  for	
  
students	
  

Randall	
  Dawson	
   Six	
  work-­‐study	
  positions	
  have	
  been	
  identiQied	
  in	
  
order	
  to	
  increase	
  gym	
  hours.	
  



Parking Lot Issues 

#	
   Description	
   Responsibility	
   Response	
  
5	
   New	
  employee	
  recognition	
  

in	
  the	
  newsletter	
  
Tracy	
  Ross-­‐
Garcia	
  

PR	
  will	
  begin	
  to	
  share	
  new	
  employee	
  
acknowledgements	
  in	
  the	
  SPC	
  Weekly.	
  
Departments	
  will	
  be	
  asked	
  to	
  notify	
  PR	
  of	
  new	
  
employees	
  through	
  the	
  online	
  request	
  system.	
  
(Sample	
  acknowledgment:	
  Joan	
  Smith	
  is	
  the	
  new	
  
student	
  success	
  coordinator.	
  Joan	
  brings	
  5	
  years	
  
of	
  experience	
  from	
  the	
  health	
  science	
  center,	
  
Please	
  welcome	
  Joan	
  when	
  you	
  see	
  her	
  on	
  
campus.)	
  

6	
   Trimming	
  of	
  the	
  shrubs	
  
and	
  bushes	
  around	
  the	
  
parking	
  lots	
  

Lacy	
  Hampton	
  
&	
  Ms.	
  Norwood	
  

A	
  landscaping	
  contractor	
  is	
  scheduled	
  to	
  take	
  
care	
  of	
  this	
  request	
  during	
  summer.	
  

7	
   Student	
  utilization	
  of	
  the	
  
campus	
  green	
  

Lacy	
  Hampton	
  
&	
  Ms.	
  Norwood	
  

Students	
  will	
  now	
  be	
  allowed	
  to	
  utilize	
  the	
  
campus	
  green.	
  

8	
   Consolidation	
  of	
  My	
  MAP	
   Maureen	
  
Cartledge	
  

MyMap	
  is	
  still	
  under	
  modiQication,	
  in	
  the	
  
interim	
  we	
  will	
  begin	
  to	
  use	
  Destination:	
  SPC	
  



PRIORITY # DESCRIPTION CALL TO CONVERSATION 
DATE 

1 Mauritius Society Fall 2014 
2 Budget Decisions/Staffing Shortages Fall 2014 
3 SACSCOC/ Autonomy Spring 2015 
4 Shared Governance / District 

Directives 
Spring 2015 



Good to Great 2014   

Closing Remarks 



 
TIME TO GO HOME!!! 



Good to Great 2014   

Back-up Slides 



Good to Great 2014   

New student area between the Science 
Building and Sutton Learning Center 

New pedestrian/ Bicycle walkway along 
Mittman 


