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Northeast Lakeview College 

 Mission, Vision, and Values 

 

Mission: Northeast Lakeview College is a public community college within the 
system of Alamo Colleges, established in partnership with its 
communities, that is focused on student success through the offering 
of Associate degrees and continuing education, promoting 
engagement in civic activities and organizations, and encouraging 
participation in cultural and enrichment programs. 

revised 26 October 2011 

 

Vision:   The first choice for higher education in the communities we serve. 

adopted 4 November 2006 

 

Values: Students First 

  Respect for All 

  Community-Engaged 

  Collaboration 

  Can-Do Spirit 

  Data-Informed  

revised 30 October 2013 
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Northeast Lakeview College 

Institutional Goals 
adopted 29 September 2010 

 

1. NLC will deliver support services to facilitate enrollment and ensure student success. 

2. NLC will be a responsible steward of resources and facilities. 

3. NLC will offer innovative methodologies and resources to enhance student learning 

in instructional programs. 

4. NLC will serve as the primary community educational resource and a responsible 

civic partner. 

5. NLC will maintain a culture of collegiality, open communication and professional 

excellence. 

Alamo Colleges Goals 
 

1. The Alamo Colleges provide a gateway to a quality higher education experience. 

2. The Alamo Colleges provide the academic and student support to facilitate the 

successful completion of student academic goals. 

3. Develop coherent educational pathways in partnership with universities, businesses, 

and community-based organizations with a focus on student completion and life-long 

learning.  

4. Continuously improve our employee, financial, technological, physical, and other 

capacities with focus on effectiveness, efficiency, and agility. 

5. Foster integrated organizational communication to consistently promote the positive 

impact and value of the Alamo Colleges to the community of Bexar County and the 

surrounding service area. 
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NLC Institutional Goal 1 
NLC will deliver support services to facilitate enrollment and ensure student success. 

Mission, 
Vision, Values 

Planning 
Context 

Effectiveness Indicators 

IG 1 supports NLC’s 
Mission: 
 
* “focused on student 
success.” 
 
IG 1 supports NLC 
Values: 
 
*Students First 
*Collaboration 
*Can-Do Spirit 
*Data-Informed 
 
 
IG 1 Supports NLC’s 
Vision: 
 
* “The first choice for 
higher education in the 
communities we serve.”  
 
SWOT Analysis IG 1 
(see appendices) 
 

 
 
“MyMap Admissions 
Process Module” 
(2012) 
 
MyMap Flowchart  
(see appendices) 
 
“Community College 
Contributions” (2013) 

“Your Institution’s 
Value Proposition: 
Affordability or 
Employability?” 
(2012) 
 

1. Creative and Effective 
Recruitment 
 
ACTION PLAN 1:  Redesign and 
implement the “College Connections” 
recruitment program to align with the 
“MyMap” entry-to-completion 
initiative. 
 
ACTION PLAN 2:  Expand faculty 
involvement with recruitment beyond 
the current STEM initiative. 
 
 

“Advising 
Academically 
Underprepared 
Students” (2005)       
 
“A Diagnosis for 
Academic Advising: 3 
Missed Opportunities” 
(2013) 
 
THECB Legislative 
Proposal 
83rd Texas 
Legislature, 2013  

“Technology in 
Higher Education 
Academic 
Advisement” (2004) 

2. Exemplary Retention Based 
Advising 
 
ACTION PLAN 1: Develop a 
retention-based advising model that 
addresses the “momentum points” 
initiative as prescribed by the Texas 
Higher Education Coordinating Board.   
 
ACTION PLAN 2:  Utilize “Alamo 
GPS” system to ensure first time in 
college students develop a degree plan 
by the end of their first academic year. 
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Trainings provided by 
Director of Distance 
Education for full-time 
faculty during 
convocation week and 
for part-time faculty at 
Adjunct Academy. 

“Technology in 
Higher Education 
Academic 
Advisement” (2004) 

“IT Trends 2013” 
(2013) 
 
“The Year Ahead in 
IT” (2013) 

3. Comprehensive Use of Online 
Services 
 
ACTION PLAN 1: Recruit and train 
additional adjunct faculty to increase 
online offerings which will result in 
increased online enrollment. 
 
 
ACTION PLAN 2: Develop and 
implement “Alamo GPS” training for 
faculty to facilitate dialogue with 
students about their academic major and 
support student success. 
 
ACTION PLAN 3:  Explore and 
develop web page capability to include 
departmental web pages, media sharing, 
and enhance user-friendly functionality.   
 
 

 4. Accessible Support Services 
 
ACTION PLAN 1:  Develop and 
implement a program that will utilize 
the “One Card” process as a means of 
monitoring support services.  
 
 

 
 
 
CCSSE 
SENSE  
Focus groups 
Surveys 
 
Council for the 
Advancement of 
Standards  
in Higher Education:  
CAS Self-Assessment 
Guide for  
Campus Activities 
Program (2006) 

5. Relevant Student Organizations 
 
ACTION PLAN 1:  Utilize available 
data from indirect assessment tools to 
ascertain students’ interest and 
availability to participate in co-
curricular activities. 
 
ACTION PLAN 2: Explore, develop 
and implement a process to measure the 
impact of student organization 
involvement on student success. 
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NLC Institutional Goal 2 
            NLC will be a responsible steward of resources and facilities. 

Mission, 
Vision, Values 

Planning 
Context 

Effectiveness Indicators 

IG 2 supports NLC’s 
Mission: 
 
* “established in 
partnership with its 
communities; promoting 
engagement in civic 
activities and 
organizations.” 
* “focused on student 
success.” 
* “encouraging 
participation in cultural 
and enrichment 
programs.” 
 
IG 2 supports NLC 
Values: 
 
*Respect for All 
*Can-Do Spirit 
*Data-Informed 
 
IG 2 Supports NLC’s 
Vision: 
 
* “The first choice for 
higher education in the 
communities we serve.”  
 
SWOT Analysis IG 2 
(see appendices) 
 

 

 
 

State support continues 
to decline, over the 
years it has decreased 
from 31% in FY 2009 
to 25% in FY 2013. 
 
Access AND Success: 
The Outcomes-Based 
Funding Model – CC 
funding equal to 10 
percent of the base 
enrollment formula 
funds be allocated 
through earned 
momentum points for 
the number of students 
annually completing 
established metrics 
 
ALAMO COLLEGES 
SCHEDULE OF 
TUITION AND FEES - 
out-of-district state 
tuition rates remain 
three times the in-
district rate 
 
 
 
 
 
 
 

1. Acquire and Monitor 
Financial Resources 

 
ACTION PLAN 1: Develop 
outcome measures that increase the 
cost-effectiveness of our resource 
expenditures, with an emphasis on 
devoting resources to maximizing 
student success. 
 
ACTION PLAN 2:  Engage in 
outreach to private and public 
institutions to develop non-traditional 
funding sources.  These efforts will 
include forging partnerships with 
individuals, foundations and 
corporations to augment the 
resources under College stewardship. 
 
ACTION PLAN 3: Advocate to the 
Board of Trustees the addition of 
outlying areas to the District. 
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NLC Faculty and Non-
Faculty Staffing Ratio 
Reports 
 
 
 
 
 
Professional 
Development 
Committee: Purpose: 
works with the NLC 
President and Vice 
Presidents in the 
identification and 
development of 
professional 
development priorities. 
 

2. Hire and Train Qualified and 
Diverse Personnel 

 
ACTION PLAN 1:  Offer salary and 
benefits that are competitive with 
similar and rival institutions, and 
provide unique and innovative 
opportunities for professional 
development. 

 
ACTION PLAN 2: Implement in-
house specialized professional 
development training for faculty and 
staff as a cost savings measure. 

 
ACTION PLAN 3: Increase NLC 
staffing levels to provide 
comprehensive services and fulfill the 
NLC mission. 
 

 
 
 

ACCD Policy B.10.1 
Environment 
Sustainability  
ACCD Procedure 
B.10.1.1 Environment 
Sustainability 
 
Green Team: Purpose: 
provides leadership in 
ensuring that NLC 
remains and grows as a 
“Green and Clean” 
institution. 
 
Innovative and 
encouraging culture of 
recycling and 
environmental awareness   

3. Ensure Environmental 
Compatibility and 
Sustainability 
 
ACTION PLAN 1: Implement 
reduction of energy consumption 
through automated remote 
mechanisms. 
 
ACTION PLAN 2: Develop and 
implement practices to harness the 
recycling culture to generate a 
positive revenue stream. 
 

  

file://nlcnas/sacsaccreditationsteeringcommittee$/SACS%20Application%20Supporting%20Documents/Policies%20&%20Procedures%20(ACCD)/B.10.1-Policy.pdf
file://nlcnas/sacsaccreditationsteeringcommittee$/SACS%20Application%20Supporting%20Documents/Policies%20&%20Procedures%20(ACCD)/B.10.1.1-Procedure.pdf
file://nlcnas/sacsaccreditationsteeringcommittee$/SACS%20Application%20Supporting%20Documents/Policies%20&%20Procedures%20(ACCD)/B.10.1.1-Procedure.pdf
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Apply the American 
Society for Testing and 
Materials (ASTM) 
standards for acceptable 
amounts of lost, 
damaged or destroyed 
(LDD) property 
 
APPA - Operational 
Guidelines for 
Educational Facilities: 
Custodial Staffing 
Guidelines for 
Educational Facilities; 
Operational Guidelines 
for Grounds 
Management; 
Maintenance Staffing 
Guidelines for 
Educational Facilities 
  

4. Maintain Facilities 
 

ACTION PLAN 1: Implement a 
process to encourage students to 
report any concerns regarding campus 
facilities and their proper 
maintenance and improvement. 
 
ACTION PLAN 2: Improve the 
facilities request process to include 
review of request and feedback in a 
timely manner. Implement time 
constraints to complete necessary 
maintenance projects. 

 
 
 
 
Newest, most technically 
advanced and attractive 
facilities in the area 

5. Capitalize on Internal and 
External Use of Facilities 
 
ACTION PLAN 1: Engage in 
aggressive promotion of our 
capabilities and facilities’ impressive 
utility for the campus and 
community. 
 
ACTION PLAN 2: Work with 
District officials to reduce the time 
and costs in making facilities 
available for rent to community 
groups and organizations. 
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NLC Institutional Goal 3 
NLC will offer innovative methodologies and resources to enhance student learning in 

instructional programs. 

Mission, 
Vision, Values 

Planning 
Context 

Effectiveness Indicators 

IG 3 supports NLC’s 
Mission: 
 
* “focused on student 
success.” 
* “encouraging 
participation in cultural 
and enrichment 
programs.” 
 
IG 3 supports NLC 
Values: 
 
*Students First 
*Can-Do Spirit 
*Data-Informed  
 
IG 3 Supports NLC’s 
Vision: 
 
* “The first choice for 
higher education in the 
communities we serve.”  
 
SWOT Analysis IG 3 
(see appendices) 
 

 

 
CCSSE 
SENSE 
 
“The Lumina Degree 
Qualifications Profile 
(DQP): Implications for 
Assessment” (2013) 
 
“OECD Report on 
Assessment of Higher 
Education Learning 
Outcomes (AHELO)” 
(2012) 
 
“College Chiefs 
Contemplate Completion” 
(2013)  
 
“Growing What Works: 
Lessons Learned 
Replicating Promising 
Practices for Latino 
Student Success” (2013) 
 
“Predicting Student 
Success: Beyond the 
Traditional Approach” 
(2013) 
 
“Transformation from 
Within” (2013) 
 
“What About Community 
Colleges?” (2013) 

 

1. Focus on Student Success Data 
 
ACTION PLAN 1: Identify effective 
practices as well as areas for 
improvement using student success 
data. 
 
ACTION PLAN 2: Determine 
expectations for improvement in 
identified areas. 
 
ACTION PLAN 3: Implement 
identified actions and assess results. 
 
ACTION PLAN 4: Offer college-
wide professional development 
opportunities on effective practices. 
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 International Education 
Committee: Purpose: 
works with the District 
Director of International 
Education to advocate on 
behalf of international 
education opportunities for 
NLC students, faculty and 
staff. 
 
Service Learning Advisory 
Committee: Purpose: 
works with the Director of 
Special Projects to ensure 
the development, 
coordination, and 
assessment of NLC Service 
Learning opportunities. 
 
Honor’s Committee: 
Purpose: works with the 
Director of Honors in the 
development and operation 
of a vibrant and meaningful 
Honors program. 
 
Learning Communities 
Advisory Committee: 
Purpose: works with the 
Director of Special 
Projects to ensure the 
development, coordination, 
and assessment of NLC 
Learning Communities 
 
 

2. Embedded, Academic Special 
Initiatives 
 
ACTION PLAN 1:  Review current 
embedded specialized initiatives. 
 
ACTION PLAN 2: Identify 
opportunities for enhancement or 
establishment of new student 
programs. 
 
ACTION PLAN 3: Implement 
identified changes and best practices 
based on data review. 
 
ACTION PLAN 4: Use survey and 
success measures to assess progress. 
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“Information Literacy 
Competency Standards for 
Higher Education” (2004) 
 
“Measuring the Value of 
Library Resources and 
Student Academic 
Performance through 
Relational Datasets” 
(2010) 
 
“Value of Academic 
Libraries: A 
Comprehensive Research 
Review and Report” (2010) 
 
“Research on Student 
Retention and Implications 
for Library Involvement” 
(2007) 

3. Library and Academic 
Support 
 
ACTION PLAN 1:  Identify current 
programs that enhance student 
learning. 
 
ACTION PLAN 2:  Determine areas 
of strength as well as areas for 
improvement. 
 
ACTION PLAN 3: Implement 
enhancements to programs and 
establish new programs to support 
innovation and student learning. 
 
ACTION PLAN 4: Use data to assess 
progress.  
 

  
 
Success Data: Productive 
grade rates and course 
completion rates.  
 
THECB Principles Of 
Good Practice For 
Academic Degree and 
Certificate Programs and 
Credit Courses Offered 
Electronically (2010) 
 
SACS COC Distance and 
Correspondence Education 
Policy Statement (2010) 
 
“Higher Ed>Program 
Rubric” (2010) 
 
“Mainstreaming MOOCS” 
(2013) 

 
4. Distance Learning 

 
ACTION PLAN 1: Review distance 
learning course success and student 
satisfaction data to identify areas of 
strength and areas for improvement. 
 
ACTION PLAN 2: Research best 
practices of teaching and learning in 
online environments. 
 
ACTION PLAN 3: Determine 
initiatives for implementation and 
provide professional development 
opportunities in those areas. 
 
ACTION PLAN 4: Assess and 
implement identified best practices for 
distance learning courses. 
 
 

  

http://www.thecb.state.tx.us/reports/pdf/2708.pdf?CFID=28651733&CFTOKEN=75699249
http://www.thecb.state.tx.us/reports/pdf/2708.pdf?CFID=28651733&CFTOKEN=75699249
http://www.thecb.state.tx.us/reports/pdf/2708.pdf?CFID=28651733&CFTOKEN=75699249
http://www.thecb.state.tx.us/reports/pdf/2708.pdf?CFID=28651733&CFTOKEN=75699249
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“Customer Service in 
Higher Education: More 
than Just Demeanor” 
(2013) 

 
 
Professional 
Development 
Committee: Purpose: 
works with the NLC 
President and Vice 
Presidents in the 
identification and 
development of 
professional 
development priorities 

 

5. Learning Centered 
Environment 
 
ACTION PLAN 1: Review current 
learning centered environments and 
identify areas of strength and 
weakness. 
 
ACTION PLAN 2: Research 
strategies and successful learning 
centered practices. 
 
ACTION PLAN 3: Identify and 
promote best practices through 
professional development 
opportunities. 
  
ACTION PLAN 4: Implement 
identified best practices. 
 
ACTION PLAN 5: Use data to 
assess progress. 
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NLC Institutional Goal 4 
NLC will serve as the primary community educational resource and a responsible civic partner. 

Mission, 
Vision, 
Values 

Planning 
Context 

Effectiveness Indicators 

IG 4 supports NLC’s 
Mission: 
 
* “established in 
partnership with its 
communities; promoting 
engagement in civic 
activities and 
organizations.” 
* “encouraging 
participation in cultural 
and enrichment 
programs.” 
 
IG 4 supports NLC 
Values: 
 
*Students First 
*Community-Engaged 
*Can-Do Spirit 
*Data-Informed  
 
IG 4 Supports NLC’s 
Vision: 
 
* “The first choice for 
higher education in the 
communities we serve.”  
 
SWOT Analysis IG 4 
(see appendices) 
 

 1. Community Awareness within 
District and in Special Service 
Region 
 
ACTION PLAN 1: Develop 
innovative marketing strategies to 
enhance community presence and 
awareness of College services.  
 

 2. Community Partnerships 
 
ACTION PLAN 1:  Seek out and 
enhance partnerships with 
community organizations, businesses, 
and educational entities that promote 
the college’s services to students and 
the community. 
 
ACTION PLAN 2: Develop formal 
partnerships with business and 
educational entities to provide 
workforce development and 
educational opportunities.   
 

 3. Community Engagement 
Activities at NLC 
 
ACTION PLAN 1: Create and 
promote opportunities for the 
community to attend events on 
campus. 
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  4. NLC Participation and 
Support of Community Events 
and Organizations 
 
ACTION PLAN 1: Attract 
community organizations to utilize 
College facilities to familiarize the 
community with NLC. 
 
ACTION PLAN 2: Foster the 
importance of community 
engagement and involvement among 
College students, faculty, and staff. 
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NLC Institutional Goal 5 
NLC will maintain a culture of collegiality, open communication and professional excellence. 

Mission, 
Vision, 
Values 

Planning 
Context 

Effectiveness Indicators 

IG 5 supports NLC’s 
Mission: 
 
* “established in 
partnership with its 
communities; 
promoting 
engagement in civic 
activities and 
organizations.” 
* “encouraging 
participation in 
cultural and 
enrichment 
programs.” 
 
IG 5 supports NLC 
Values: 
 
*Respect for All 
*Collaboration 
*Can-Do Spirit 
 
IG 5 Supports NLC’s 
Vision: 
 
* “The first choice for 
higher education in 
the communities we 
serve.”  
 
SWOT Analysis IG 5 
(see appendices) 
 

 

 
Administration, faculty, 
and staff will work 
together collaboratively 
to foster the cooperative 
spirit that exists in a 
healthy work 
environment. 
 
Professional 
Development Committee: 
Purpose: works with the 
NLC President and Vice 
Presidents in the 
identification and 
development of 
professional development 
priorities. 
 
 
Alamo Colleges 
Leadership for Success: 
“Leaders for Community 
Colleges”  (2012) 
 
 
ACCD D.6.1.1 
(Procedure) Professional 
Development 

1. Provide a Team 
Environment that 
Encourages Cooperative 
Interaction 
 
ACTION PLAN 1: Fund and 
organize outside facilitators for 
team-building activities, using 
scheduled development days such 
as Employee Development Day, 
Adjunct Academy, and Staff 
Academy. 
 
ACTION PLAN 2:  Establish 
internal “talent roster,” such as a 
speaker’s bureau, to facilitate 
planning of workshops, trainings, 
etc. 
 
ACTION PLAN 3:  Research a 
team-building or leadership 
initiative, such as Covey, Whale-
Done, etc. 
 
ACTION PLAN 4:  Organize 
social events to bring together 
employees and families, for 
example a family picnic on the 
green with family tours of the 
campus. 
 

  

file://nlcnas/sacsaccreditationsteeringcommittee$/SACS%20Application%20Supporting%20Documents/Policies%20&%20Procedures%20(ACCD)/D.6.1.1-Procedure.pdf
file://nlcnas/sacsaccreditationsteeringcommittee$/SACS%20Application%20Supporting%20Documents/Policies%20&%20Procedures%20(ACCD)/D.6.1.1-Procedure.pdf
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PACE Survey Data 

2. Monitor levels of Employee 
Well-Being and Satisfaction 
 
ACTION PLAN 1:  Formalize and 
clarify PACE Survey schedule for 
survey administration and attention to 
identified problems. 
 
ACTION PLAN 2: Implement “ESP, 
Employee Suggestion Program: Help 
us Read your Mind!”  Create 
suggestion box in SharePoint and 
institute an ad-hoc review committee 
with cross-college representation. 
 

 3. Recognize and Reward 
Employee Contributions 
Toward Achieving College 
Goals 
 
ACTION PLAN 1: Develop process 
to recognize a wider population of 
NLC employees, particularly 
instituting Faculty Member of the 
Month and an Adjunct Faculty award. 
 
ACTION PLAN 2: Promote 
engagement in recognition awards by 
publicizing nomination processes and 
allowing employees to review and 
approve procedures and criteria. 
 
ACTION PLAN 3: Create additional 
means of recognition; for example: 
employee/faculty of the month lunch 
with President, employee/faculty of 
the month parking space, press 
releases with award recipients’ 
names, publication of award 
recipients’ names on website and TV 
screens, Spirit pictures in public 
areas. 
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Professional 
Development 
Committee: Purpose: 
works with the NLC 
President and Vice 
Presidents in the 
identification and 
development of 
professional 
development 
priorities. 

 

4. Promote Personal Growth and 
High Performance 
 
ACTION PLAN 1: Institute an 
Adjunct Council. 
 
ACTION PLAN 2: Develop a 
system to promote opportunities for 
professional development activities 
for staff members. 
 
ACTION PLAN 3:  Increase number 
of work studies to allow time away 
for employees to participate in 
personal and professional growth, 
trainings and meetings. 

  5. Encourage and Contribute to 
Employees’ Continual 
Improvement and Goal 
Achievement 
 
ACTION PLAN 1: Disseminate 
information regarding Upward 
Mobility, retirement options, and 
reduced memberships for wellness 
memberships, for example: “NLC 
Employee Resources” folder on 
SharePoint. 
 
ACTION PLAN 2: Facilitate 
TRS/ORP site visits to ensure 
employees are aware of benefits. 
 
ACTION PLAN 3: Facilitate 
financial planning workshops for 
faculty and staff. 
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