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Funding: Investing in Texas Community Colleges  

The Alamo Colleges District seeks an 8%, or $144 million overall increase in 
state formula funding for the 2020-2021 biennium. This funding ask is 
supported by all 50 public community colleges of Texas. 
 
We respectfully ask the 86th Legislature to support increasing the biennial 
rate for Success Points from the current $173 to $215 per point in the 
Success Points formula. 
 
Alamo Colleges District Facts: 
 

• The Alamo Colleges District has created an extraordinarily high 
performance and affordable institution, but even the most efficient 
organizations need revenue to fuel them.  

• The Alamo Colleges District serves over 100,000 annually and has 
increase degree and certificate completion by 244% since 2005. 

• State funding cuts threaten the district’s ability to adequately serve 
its growing population of students. 

• State funding to the district has decreased from 33% in 2009 to 24% 
today. 

• In 2018 State Appropriations for ACD is 1% less than 17 years ago, 
while enrollment is up 43%. 
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• Any limit to the Alamo College District’s ability to use property taxes 
or to cap taxes hinders the district’s ability to adequately serve a 

growing population. 

• San Antonio is expected to grow by one million residents by 2035 
and the Alamo Colleges District must be prepared to serve that 
growing population. 

• Insufficient state revenue causes the Alamo Colleges District to lose 

money as we grow, and solutions are necessary to prevent the 
need to cap enrollment.  

 

Dual Credit: Broadening Access and Sustaining Quality 
 
The Alamo Colleges District supports dual credit as a proven means for 
students to earn college credit while in high school, and for its critical role 
as a gateway to affordable and accessible higher education, while 
meeting the state's 60X30TX plan.  
 
To both broaden the reach of dual credit and sustain program quality the 
Alamo Colleges recommends a weighted state funding stream for low-
income students to access dual credit, which gives community colleges 
more flexibility in charging some tuition, while still serving the population 

that most needs early access to free college. 
 
Alamo Colleges District Facts: 
 

• The Alamo Colleges District served 12,566 high school students 
through dual credit programs in 2018.  

• The Alamo Colleges District dual credit students are more successful 
than first-time-in-college students when they transfer to a university. 

• Currently, Alamo Colleges District provides dual credit courses, free 

of charge to students.  In 2017, the district waived over $21.5 million 
in tuition for dual credit students. 

• Dual credit enrollment has increased 44% in the last five years within 
the Alamo Colleges District. 

• The direct cost of dual credit for the Alamo Colleges District is $8.7 

million after a cost share with local school districts or $11.55 per 
credit hour. 
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Workforce Education: Our Critical Role 
 
Educating the Texas workforce continues to be a point-of-pride and high 
priority for the Alamo Colleges District and all community colleges; 
this includes expanding career and technical education dual credit 
offerings and workforce continuing education. 
 

Texas community colleges partner with the Texas Workforce Commission 
to deliver workforce training through two programs: Skills Development 
Fund and the Jobs and Education for Texans Grant.  
 

The Alamo Colleges District recommends increased state investments in 
community college formula funding, to help broaden the reach of career 
and technical education and workforce continuing education programs, 
and sustained state funding for Skills Development Fund and the Jobs 
and the Education for Texans Grant. 

 
Alamo Colleges District Facts: 
 

• 20,300 incumbent workers and students enroll in customized or 
short-term job training programs with the Alamo Colleges Distract 

annually. 

• Nearly 90% of Alamo Colleges District technical students are 
employed within six months of graduation.   

• The Alamo Colleges District has job training partnerships with Toyota 
Texas, Rackspace, CPS Energy, Mission Solar, Boeing, HOLT Cat, 
Methodist Healthcare and other local businesses and organizations. 

• The Alamo Colleges District aligns CTE offerings with business and 
industry demands.  

 

 

Transfer: Making Every Course Count 

 
Students choose the Alamo Colleges District for accessibility and 
affordability.  The student’s goal is often to save thousands of dollars by 

taking core-courses, or achieving an associate degree before transferring 
to a four-year university.  
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Alamo Colleges District’s goal is to provide guided pathways to ensure 
student completion and success.  The Alamo Colleges District has 

invested over $20 million in support systems to help students complete 
and transfer successfully.  
 
A part of that work includes transfer compacts and transfer advising 
guides to give students clear requirements for a chosen degree at their 
university of choice.  This saves students time and money by ensuring 
courses will count toward earning a bachelor’s degree.  Alamo Colleges 
District alone has 215 transfer advising guides that are updated multiple 
times a year with our higher education partners.  
 

By law, Texas public universities must accept core courses designated by 
the community college. However, this is not happening.  Instead, students 
often receive “transfer” credit for core courses but often are informed 
that they may have to take different core courses based on university 
degree requirements.  Their courses are transferred as electives, but don’t 

count toward their degree.   
 
The current statute does not stipulate that general core courses 
transferred must be degree applicable. 
 

Excessive Hours Texas Education Code §54.014  – any courses transferred 
that are NOT degree applicable become hours that may be deemed 
excessive within the 30 credit hour limitation. 
 

Colleges may charge a student tuition at a higher rate for any course in 
which the student enrolls that is the same as or substantively identical to a 
course which the student previously completed. 
 
This is specifically troublesome for high school students who are allowed 

up to 60 (42 at the Alamo Colleges District) credit hours of dual credit 
courses.  These students may not have a firm degree plan and transfer 
institution in mind, which could lead to enrolling in courses that are not 
degree applicable. 
 
This problem is not faced by the Alamo Colleges District alone.  Nearly 
75% of Texas students earning a bachelor’s degree are enrolled in a 
community college.  A total of 21% of students lose ALL credit hours when 
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transferring from a two-year college to a four-year university.  Over $60 
million in student tuition on classes that don’t count toward a degree 

program is wasted every year in Texas.  Students and taxpayers spend 
$120 million on excessive credits each year.   
 
Alamo Colleges District respectfully requests: 

• Clearly articulated and enforced action on the law’s intent on 
degree applicability to close the gaps in relation to transitioning to 
university degree requirements.   

 

Our Students: The Reason We Advocate 
 

 


