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CBOC Agenda

C Welcome and Introductions
C Review and Approve 06/26/2020 Meeting Minutes

C CIP Construction Program

Overview, Mr. Lacy Hampton, Interim Assoc. Vice Chancellor of G.O. Bond CIP

SPGQ; Dr. AdenaW. Loston President

SAQ; Dr. Robert Vela, President

NVCi Dr. Ric Baser, President

PAC Dr. Robert Garza, President

NLCc Dr. Veronica Garcia, President

ETQ; Mr. Xavier Urrutia, Interim Vice Chancellor of Economic Workforce and Development

C CIP Technology Bond Overview
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U Dr. Tom Cleary, Vice Chancellor of Planning Performance and Information Systems
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C Schedule Next Meeting and Closing Comments
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CIP Construction Program
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CIP Funding Breakdown

—

Northeast Lakeview College $42M
Northwest VistaCollege $69M

PaloAlto College $66M
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Educational Training Centers $69M
Safety and Security: Redunddbispatch Center $3M _,

Information Technology $25M

Real Estate (N 281 RAC) $11M

TOTAL $450M




Areas of Investment

Student Information

Advance
Support Technology Bioscience

Finance
Manufacturing

Expanding One -stop Broadening _ : C
training and shop for e Increasing emphasis on education in high demand
preparing student technology high growth business, science, technology,
for high enrollment service engineering and mathematics fields

growth and support demands I | I
Centers of Excellence

demands
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CIP Funding

U $450M General Obligation Bond Election d Passed May 2017
No tax rate increase necessary
Bonds were originally planned to be sold in 3 tranches
- Fall 2017 Issued $173M; and planned Fall 2019 ($169M); Fall 2021($108M)

- Based on current cash flow projections expect to issue up to $225M of bonds in Jan.2021
and remaining amount Jan. 2022

U Project Costs determined during 2016, experiencing annual cost inflation of 4.46%

U In May 2019 ACD Board approved issuance of $50M in Maintenance Tax Notes (MTN)
to help with renovation projects and project
up some capacity in the G.O. bonds. On May 2020, the Board approved the
oOoRebalancingdéd of the G. O. Bonds and MTN fund,]

TOTAL CIP BOND FUNDING: $500M ($450M G.O. Bonds + $50M MTN)
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The 2017 CIP Team

Owner 0s Representative

MOCA monitors the development, management and coordination of the
2017 CIP and collaboratively works with the PM team keeping the ACD and
CIP goals at the forefront.

U Patricia De Haro

Project Management (Project Managers Representing Each Campus)
AECOM serves as the bond program manager, leading the management of
the construction projects and delivery of the 2017 CIP.

U Drew Dodson, Sr. Project Manager U Joe Martinez, PAC
U Claudia Ortiz, Project Controls Manager U Ana Fasone, NLC
U Tony Alfaro, SAC U Laura Anthony, ACD SPC, SWC

U Brian Fruge, NVC
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2017 CIP Bond Construction Projects
by the Numbers

Projects Completed

Projects In Construction 4 3 1 1 9
Projects with Approved GMP 1 1 2
Projects with Upcoming GMP Approva 2 2 1 5
Projects in Various Design Phases 2 1 1 4

TOTAL 24




COVID -19 Prevention Features & Strategies

Pre/Post COVID -19 Design Considerations

U Open Spaces
V Opportunity to purchase less furniture (seats) allowing ample space between students m

V Or purchase furniture and store for later use
V Covered outdoor student seating areas COVID-19 PROTECTION

A Space and covered areas along buildings
V Upgrades to restrooms
A No Dyson hand dryers

A Paper towel dispensers and trash dispenser by door reducing the amount of touching
V Making provisions for hand dryers (power supply) for later use; if desired

u HVAC Filtration
V Capacity to increase outside air for at least 90% of the days each year or near peak conditions
V Recommend using higher MER filters and replacing often

u Aerosol Dental Hygiene
V Student Protection
V Implementing ventilation system immediately removing aerosols being dispersed during
procedures; removing from the floor and ventilated out of the building
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ALAMO COLLEGES DISTRICT
‘ St. Philip’s College

Redundant Dispatch Center

Complete

Type G.O. Bond Funds Status

New $3 M Completed
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H ’ ALAMO COLLEGES DISTRICT
‘ St. Philip’s College
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Dr. AdenaW. Loston President
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H ’ ALAMO COLLEGES DISTRICT
‘ St. Philip’s College
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Tourism Hospitality Culinary Arts (THCA) V
ClarenceWindzellNorris Building V

Welding &AutobodyCollision Center V

Saint Artemisia Bowden Building \Y

College Campus Orig. GO = Allocation Of Other Revised Total
Bond MTN Funding GO Bond Plar
SPC $82M $10.99M $5.07M $82M $98.06M
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SPC Updated Budget Targets With MTN Impact

St. Philip's College Bond Budget Overview

Monday, October 26, 202C

Funding Sources Timeline
Target
2017 Orig. | Current View Revised G.C Completion
Project G.0.Bond| of Costs | Alloc. MTN Other Funding Bond Total Funding Status Date

Tourism Hospitality Culinary Arts 30,000,000 33,453,473 2,181,723 1,271,750 30,000,000 33,453,473 Construction  9/30/2020
Clarence Windzell Norris Building (Renovation) 22,000,000 25,528,355 8,808,277 1,837,702 14,882,376 25,528,355 Construction  12/9/2020
Welding & Autobody Collision Center 20,000,000 25,117,119 1,999,495 23,117,624 25,117,119 Construction 6/3/2022
Saint Artemisia Bowden Building 10,000,000 14,772,480 772,480 14,000,000 14,772,480 Construction 10/26/2021
Sub-total G.O. Bonds 82,000,000
MTN 10,990,000
Other: SPC Institutional Funding 4,688,011
Other: Facilities Prev. Mtn 1,193,416
TOTAL 98,871,427 98,871,427 10,990,000 5,881,427° 82,000,000 98,871,427




ALAMO COLLEGES DISTRICT
St. Philip’s College

List of Projects

Completed (1)
1. Tourism, Hospitality, and Culinary Arts (THGA)0C0/8/20

In Construction (2) »
1. ClarencéVindzellNorris Building, Final Completion 12/9/20 | &1l
2. Welding and Auto Body Facility  June 2020
3. Bowden BuildingNTP Issued)  September 2020
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{ 0o t KA fcAhdulsm, HospitalitySaBdSCulinary Arts (THCA)

College Campus Orig. GO = Allocation Of Other Revised Total
Bond MTN Funding GO Bond Plar

SPC $82M $10.99M $5.07M $82M $98.06M




SPC Tourism, Hospitality, and COMPLETE
Culinary Arts (THCA) ~

Project Statistics :
Architect : Page
CMAR: Skanska USA Building, Inc.
GMP: $28,200,000
GMP Approved : 12.11.18
Building Square Footage : 62,128 sf (4 stories)

Classrooms : 7 Classrooms. Labs: 5 Teaching Kitchen
Labs, 2 Full Commercial Projection Kitchen Labs

Special Purpose Areas : 100 Seat Tiered Lecture Hall,
Hospitality Area (Mock Hotel Space), 2 Public Restaurants

Construction Start: February 2019
Target Completion: September 2020

Academic Term Opening .: Spring 2021 —— ANTENANGE  TOTAL T E——
CMAR SMWVBE % Committed: 25% G.0.BONDS|  C \ps eS| EiNone | HIRGUEH TO
: 10/18/20 | COMPLETH
Construction % Complete: 100%
$30M  $1.27TM 45 1gM  $33.45M $33.24M $0.21M

(Inst. Budget)
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SPC Tourism, Hospitality, and B | S bt Ceene ST
Culinary Arts (THCA) COMPLETE
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SPC Tourism, Hospitality, and B | S bt Ceene ST
Culinary Arts (THCA) COMPLETE
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SPC Tourism, Hospitality, and B | S Db Coltege T
Culinary Arts (THCA) COMPLETE




