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TIME AGENDA 

ITEM 

PRINCIPLE                        ACTIONS NOTES   ESCALATION 

ISSUE Y/N 

 1:00 1  Update 

 Surveys select “Ethical Responsibility” 

 Mini-retreat 11.14.14 QEP core team completed a 
draft of QEP definition, goals, SLOs, focus 
statement and began working on strategies and 
assessment plan. This document was reviewed 
and revised based on feedback from the 
President’s cabinet 

 Today core team drafts assessment, timeline, and 
implementation strategies 

Shared current progress to this point  

 1:20 2  Questions Answered questions to clarify our direction  

 1:30 3  Recommendations Discussed any options suggested by the Steering 
Committee; 

 

 1:50 4  Next Steps 

 Marketing 

 Budget 
 

 

Did not discuss marketing and budget due to 
absence from the meeting of key people. 
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