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The Alamo Colleges District 
is a catalyst for economic 
and social mobility.
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Vision
Alamo Colleges will be the best in the nation in Student Success and 
Performance Excellence

Mission
Empowering our diverse communities for success.

Values
Data-Informed

Community-Engaged

Collaboration

Students First

Can-Do Spirit

Respect For All



THE ALAMO WAY

Student 
Success

Principle-Centered
Leadership

Performance 
Excellence

Board Policy B.9.1



Board Policy F.6.1

STUDENT SUCCESS 
PERFORMANCE MEASURES

Graduates
Transfer Rates

Graduation Rates
Retention Rates

Course Completion Rates
Productive Grade Rates
Persistence Rates
Employment Rates
Licensure Pass Rates
Success Rates In Developmental Education



FOCUS PDCA Training

Completion by 
Design/Texas Completes 

NVC Receives TAPE 
Award (2007)

ALAS

Alamo Way 

(Student Success, 
Principled- Center 
Leadership, Performance 
Excellence)

Key Performance 
Indicators (KPI) 
identified

Strategic Plan

NVC Baldrige site 
visit and Best Practice 
recognition (2012)

DSO and Colleges 
Unit Action Plans

MyMap

Achieving the Dream 
Leader College

SPC Receives TAPE 
Achievement Level 
Recognition (2013, 
2014)

4DX

Strategy Map 
Development and 
Deployment

AlamoINSTITUTES

AlamoADVISE

AlamoENROLL

PAC Receives TAPE Award 
(2015)

DSO Receives TAPE Award 
(2016)

Acceptance into the AACC 
Pathways Project (2016)

PAC Receives Baldrige Site Visit 
(2017)

ACD Baldrige Application 
Submitted (2017)

ACD Baldrige Application 
Submitted (2018)

Aspen Institute  - SAC, SPC, 
PAC, NVC among 150 eligible 
institutions

Aspen Institute - PAC Top 10 
Finalist (2018)

SPC Receives TAPE Award 
(2018)

LearningElite - Gold Winner 
(2018)

ACD Baldrige Site Visit (2018)

ENGAGEMENT

OUR PERFORMANCE 
EXCELLENCE JOURNEY

COMMITMENT
PROGRESS

ACHIEVEMENT 

LEVEL

AWARD LEVEL





Student Profile 

62% Underprepared 
Students

19% Full-Time 
81% Part-Time

57% Female 
43% Male

Time 
Time

62% Hispanic
8%  African-American
24% White
3%  Asian
3%  Other

70% Receive Financial Aid



Economic Diversity Profile

6%11%
19%



Economic Mobility Booster
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Partnering to end poverty 
through education

in the Greater
San Antonio

region.

OUR MOONSHOT
Partnering to end poverty 

through education
in the Greater

OUR MOO



KEY INNOVATIONS

 The Alamo Way

 AlamoADVISE

 AlamoINSTITUTES

 High School Programs

 AlamoPROMISE – Coming Soon!

 4DX

 ALAS/Emerging Leaders/SLI



ALAMOADVISE

1:350 Student/Advisor Ratio

100% Students Assigned an Advisor 

100% Advisors Certified within the First Year

95% Student Satisfaction with Advising

Case management model from enrollment to completion



HIGH SCHOOL PROGRAMS

12,500
Students

18
Early College
High Schools
& Academies



AlamoPROMISE

TUITION FREE COLLEGE 
FOR ALL STUDENTS

AlamoPROMISE Bexar County 
College Participation Rate

> 50% to 70%



The AlamoPROMISE Network Strategy

23



A Leader in Every Seat

ORGANIZATIONAL DEVELOPMENT
Student Trustee
Student Government Association
College and United Faculty Senates
College and Executive Staff Senates

PERSONAL DEVELOPMENT
ALAS
Emerging Leaders
Student Leadership Institute (SLI)



RESULTS
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Students First Respect for All Collaboration

Leadership Reinforcement of Values

2014 2015 2016 2017 USA

3.94

3.4

3.833.82

3.3

3.67

1

1.5

2

2.5

3

3.5

4

Action Reflect Mission Decisions Guidance

Leadership Effectiveness in Creating 
Focus On Action

2014 2015 2016 2017 USA

Personal Assessment of the College Environment (PACE) 
Survey Results
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Concern for Students as
Individuals

Leadership Approachable

Noel – Levitz Student Views of 
Leadership Effectiveness

2014 2016 2018 USA
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Satisfaction Impact- Proactive

Student Leadership Institute 
Effectiveness

AY15 AY16 AY17

Student Views on Leadership Effectiveness





PERFORMANCE 
EXCELLENCE AWARDS
PERFORMANCE 
EXCELLENCE AWARDS



$9,400
The average associate 
degree graduate from 
the Alamo Colleges will 
see an increase in 
earnings of $9,400 each 
year compared to 
someone with a high 
school diploma working 
in Texas.
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THANK YOU




