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Our Mission is to:
Provide members of the college, community, city, state and national 
governing entities with the most concise, accurate, meaningful data and 
information for statistical reference, accountability, evaluation, planning, 
and policy formation.
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The Institutional Research, Planning & Effectiveness Team consists of four staff 
members who are responsible for generative data analytics, assessment and 
assessment systems support, SACSCOC compliance, and institutional data. Our 
team provides year-over-year data comparison and impact forecasts, course 
and program assessments, and machine learning and data request support.

IPRE Member Title Functional Area

Marsha P Hall
Dean of Performance 

Excellence
SACSCOC Liason

• SACSCOC queries and
compliance

•

Concerns regarding
institutional data

• High level communication for
IPRE and DSO

Anna Saulsbury-Molina Director of College IR

Course or program assessment
SPOL support
RCampus support
Surveys
Priority #2 Create a Culture  
of Belonging Committee

Carla Zamora IT Data Analyst

• Data requests
• Queries regarding data and

data literacy

Rayan Yassminh Senior Statistical 
Research Specialist

• Machine Learning
• Data requests
• Ad-hoc data assignments

•
•

•

•



Assessment and Evaluation

• Strategic Planning Online (SPOL)
 - April 2026: Major SPOL updates will roll out to SPC - process documents                                                  
 will be updated

 - Planning Units – enter status updates or any results for the 2025-26   
 objectives

 -Assessment Units – enter the student learning outcome results for the fall.

• Institutional Student Learning Outcomes (ISLO) Assessment
 - Required for all core education courses based on the list from the Texas  
    Higher Education Coordinating Board (THECB).
 
  - AY 2025-26 is Cycle I: Critical Thinking and Communication

  -Upcoming Assessment Activity
    i. April 17, 2026, ISLO Assessment Results Presented in A7S Division                      
       Meeting.
    ii. April 30, 2026, reflection due from Sampled Faculty
    iii. June 10, 2026 Department Action Plans due to IPRE for the Annual   
        Assessment Report.

http://board.thecb.state.tx.us/apps/TCC/
http://board.thecb.state.tx.us/apps/TCC/
http://board.thecb.state.tx.us/apps/TCC/
http://board.thecb.state.tx.us/apps/TCC/
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https://alamo0.sharepoint.com/sites/SPC-ipre/Shared%20Documents/Forms/AllItems.aspx?viewid=0e18d4a5%2D549b%2D42a0%2Dae86%2De637a9aad245&id=%2Fsites%2FSPC%2Dipre%2FShared%20Documents%2FAssessment%20Unit%5FEnter%20Results%5F080625%2Epdf&parent=%2Fsites%2FSPC%2Dipre%2FShared%20Documents
https://alamo0.sharepoint.com/:w:/r/sites/SPC-ipre/_layouts/15/Doc.aspx?sourcedoc=%7B1C14389A-F05F-4853-AAFB-F445AAFCBD59%7D&file=Planning%20Unit_Enter%20Results.docx&action=default&mobileredirect=true
https://alamo0.sharepoint.com/:w:/r/sites/SPC-ipre/_layouts/15/Doc.aspx?sourcedoc=%7B1C14389A-F05F-4853-AAFB-F445AAFCBD59%7D&file=Planning%20Unit_Enter%20Results.docx&action=default&mobileredirect=true
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Data Updates

• Helpful SPC Data Resources (Found on the IPRE website under "Data Links")
 - Quick Facts (published yearly, contains the most commonly needed data     
    and metrics for St. Philip's College.
 - Alamo Colleges Benchmarks
 - THECB Data

• Data Requests
 - Request Form- In Spring 2026, the data request form will be receiving   
much needed updates. With these updates, we hope to refine our 
communication with the SPC community. Updates will include: Tracking ID, 
estimated completion date, status updates, and the assigned data analyst 
attached to your request.

Important:
Allow a minimum of 15 business days for processing.

Coming Soon!
IPRE is in the final stages of developing a new Data Dashboard, which will 
"soft launch" in Spring 2026. This dashboard will feature customizable data 
points, allowing users to query and download reports tailored to their 
specific needs and areas of interest. The project is nearing completion 
following extensive design and implementation efforts. Be on the lookout 
for additional information and training guides coming in Spring 2026.

https://www.alamo.edu/spc/about-spc/college-offices/planning-research-and-effectiveness/
https://spcweb.alamo.edu/PlanningResearch/DataRequest.aspx


Institutional Data

Institutional Planning, Research and Effectiveness can provide direct services 
and consultancy assistance to the St. Philip's College community, including:

◦ Survey research and design
◦ Survey research training
◦ Custom / ad-hoc studies
◦ Standard and customized reports
◦ Research consultation
◦ Planning methods and evaluation
◦ Federal, State, and Local agency reporting

These services are offered to ensure that our staff and faculty have the 
resources and support needed to effectively gather, analyze, and evaluate data 
while continually improving processes and procedures; concurrently 
maintaining a high level of data use and gathering ethics and quality.

The IPRE website is undergoing updates, the Institutional Data tab is now 
active and is being updated with current information.

Department Updates
Congratulations to Anna Saulsbury-Molina for her successful 

application and appointment as Director of College Institutional 
Readiness.

https://www.alamo.edu/spc/about-spc/college-offices/planning-research-and-effectiveness/institutional-data/
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More information can be found at the IPRE website.

St. Philip's College
Institutional Research, Planning & Effectiveness

Contact Information:

SACSCOC and general IPRE support: spc-sacscoc@alamo.edu

Data inquiries: spc-data@alamo.edu

Assessment and Evaluation inquiries: spc-assessment@alamo.edu

https://www.alamo.edu/spc/about-spc/college-offices/planning-research-and-effectiveness/



