
SAC Scores FALL 2020 
Strategic Planning 

2019-2020 Year-End Analysis Questions 

Entity: 
Note: Entity refers to unit, department, discipline, or office. 

1. What success did the entity have in the past year (2019-2020) in the following areas:
A. Strategic Planning

For Example: By the end of each semester, 100% of VA students will be assigned to
an advisor.

B. Key Performance Indicators (Data provided by IR)
For Example: Productive Grade Rate, PGR, increased from 69.1% to 72.4%

C. Student Learning Outcomes, SLOs (Academic and Student Success Units Only)
For Example: Critical Thinking Marketable Skill – Met: Increased from 20% to 26%

2. What areas of improvement did the entity identify for 2020-2021 in the following areas:
A. Strategic Planning

For Example:
Student Success: Increase number of students advised
Academic Success: Increase PGR & Retention in CoRequisite course Math 1332
College Services: Review Strategic Plan Mid-Year Analysis Questions

B. Key Performance Indicators (Data provided by IR)
For Example: Fall 2020, enrollment increase to 18,669 – NOT MET; enrollment 17,637
(DSO Daily Enrollment Report 8-26-2020)

C. Student Learning Outcomes, SLOs (Academic and Student Success Units Only)
For Example: Team Work Marketable Skill – NOT MET; Decrease from 26% to 20%

3. What action plans did the entity create for the 2020-2021 year in the following areas: [List
name(s) of responsible person(s) for completing the action plan.]

A. Strategic Planning

Responsible person(s): 

B. Key Performance Indicators (Data provided by IR)

Responsible person(s): 
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C. Student Learning Outcomes, SLOs (Academic and Student Success Units Only)

Responsible person(s):

4. The Entity Lead is committed to work with the entity on the following improvement(s) during
2020-2021:

5. Total participated out of full time employees in entity: e.g. 2 out of 10.

Name and Title of individual completing responses to Year-End Analysis Questions. 

Name:  

Title: 


	Entity: 
	1A: 
	1B: 
	1C: 
	2B: 
	2A: 
	2C: 
	3A: 
	3ARP: 
	3BRP: 
	3B: 
	3C: 
	3CRP: 
	4: 
	5: 
	Name: 
	Title: 


