Subject: PVC Summary of Actions
Date: Monday, August 8, 2016 at 9:52:53 AM Central Daylight Time

From: Leslie, Bruce H

To: ALL-EMPLOYEES
MEMORANDUM
To: Alamo Colleges Family
From: Chancellor, Presidents, and Vice Chancellors
Re: PVC Summary of Actions

Below is the summary of actions agreed upon by the PVC at its meeting on Monday, 8.1.16.

The actions, agreements and decisions of the PVC are the result of a robust, consensus-based group deliberation and
decision-making process. The process utilizes input from various internal councils and teams as well as external factors.

These memoranda are archived on Alamo Share, under Presidents and Vice Chancellors (see PVC Documents, PVC Summary of
Actions).

Summary of Actions by the PVC — August 1, 2016

1. Recommended Charges to the | The PVC agreed that it will recommend the following three charges for
Executive Faculty Council consideration by the newly-formed Executive Faculty Council:
1. Faculty Promotion
2. Early Alert

3. Student Motivation
Formal charges will be drafted by the PVC and submitted to the EFC for
consideration in the next few weeks.

2. Recommended Alamo Founded in 1974, the Texas Association of Chicanos in Higher Education
Colleges’ Representatives to | (TACHE) is a professional association committed to the improvement of
the Texas Association of educational and employment opportunities for Hispanics in higher education.
Chicanos in Higher Education
(TACHE) The PVC recommended the following Alamo Colleges’ representatives to the

Texas Association of Chicanos in Higher Education (TACHE):
1. Dr. Bruce Leslie
2. Dr. Adelina Silva
3. Dr. Federico Zaragoza
4. Ruth Dalrymple
5. Roberto Echevarria

3. Recommended Alamo The Alamo Colleges was selected for enroliment in the Excelencia in Education
Colleges’ Liaisons to Serve on | E-Action Network. A not-for-profit organization founded in 2004 in Washington,
Excelencia in Education E- DC, Excelencia in Education has become a trusted information source on the
Action Network status of Latino educational achievement, a major resource for influencing policy

at the institutional, state, and national levels, and a widely recognized advocate
for expanding evidence-based practices to accelerate Latino student success in
higher education.

This new role will allow the Alamo Colleges and Chancellor Leslie to take part in
shaping the national agenda on accelerating Latino student success.

The PVC recommended the following to serve as Alamo Colleges’ liaisons to the
Excelencia in Education E-Action network:

1. Dr. Adelina Silva

2. Ruth Dalrymple

3. Frank Solis - SAC

Liaisons will serve as leaders who will support accelerating Latino student
success at the Alamo Colleges.

Dr. Bruce Leslie, Chancellor
Alamo Colleges
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