Subject: PVC Summary of Actions
Date: Friday, May 6, 2016 at 12:59:03 PM Central Daylight Time
From: Leslie, Bruce H

To: ALL-EMPLOYEES
MEMORANDUM

To: Alamo Colleges Family

From: Chancellor, Presidents, and Vice Chancellors

Re: PVC Summary of Actions

Below is the summary of actions agreed upon by the PVC at its meeting on Monday, 5.2.16.

The actions, agreements and decisions of the PVC are the result of a robust, consensus-based group deliberation and decision-making
process. The process utilizes input from various internal councils and teams as well as external factors.

These memoranda are archived on Alamo Share, under Presidents and Vice Chancellors (see PVC Documents, PVC Summary of Actions).

Summary of Actions by the PVC — May 2, 2016

1. Library Management Software | The PVC approved a recommendation from a district-wide committee of
Librarians to purchase a Library Management System Software solution called
Online Computer Library Center, Inc. (OCLC) for the Alamo Colleges. The PVC
agreed with the plan and timeline as recommended by Dr. Cleary. The
recommendation will be forwarded to the Board for approval in May.

2. 2016 Alamo Giving: Adopt The PVC approved the 2016 Alamo Giving “Pacesetter” 6 week earlier
United Way Pacesetter Campaign to take place August 8 through September 18, 2016.

Campaign Timeline Proposal

Dr. Bruce Leslie, Chancellor
Alamo Colleges
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