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INTRODUCTION 
 

 

Welcome to the Department of Nursing!  

 

I am so pleased that you selected Palo Alto College. I would like to extend my warmest welcome. The Palo 

Alto College Mission is to inspire, empower, and educate our community for leadership and success. 

Together we are educating professional nurses, changing lives, and improving health care.  

 

The Alamo Colleges District and Palo Alto College are committed to academic excellence and  supporting 

you and your role as a nurse educator.  

 

The purpose of this handbook is to provide basic information to guide you in your role as nursing faculty.  
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I. Program Staff & Faculty Directory 
 

Name/Title Office # Office Phone Email 
 

Director 
Donna Wallis, MBA, MSN, RN       208   (210)485-0688   dwallis3@alamo.edu 
  
Staff 
Rebecca Murillo, BS 209 (210)485-0694 rmurrillo20@alamo.edu 

   Academic Program Coordinator 
 
         
 
 
     FACULTY         

Terri Dutton, MSN, RNC-NIC 
Lead, Simulation Lab  

100  tdutton3@alamo.edu 

  (210)485-0917

 
 
Maribel Lopez, MSN, RN 

 

210 
 

          
 

mlopez48@alamo.edu 
(210)485-0291 

Medical-Surgical/Geriatric    

 

 
 
Patricia Fichter-Patrick, DNP, RN, CNE                                                                                                                                   
        Assistant Professor, Maternal   
Newborn/Pediatrics 
 

 
 
 

            
234 

             

 
             

 
      
      pfichter-patrick@alamo.edu 
      (210)485-0913 

 
Adjunct Faculty Office  

   

Melanie Brady, DNP, MSN, RN, CNE 233         mbrady24@alamo.edu 

                   
                  Melissa Garcia, MSN, RN, CPNP                   233                                                             mgarcia2782@alamo.edu 
 
                  Jessie Hoover, PHD, MSN, RN                      233                                                              jhoover20@alamo.edu 
 

Richard Lares, MSN, RN, AGACNP-BC 233      rlares1@alamo.edu 
 
James Halloran, MSN, RN, CNS, FAAN 233      jhalloran8@alamo.edu 
 
Domingo Lopez, DNP, APRN, FNP-C,  
PMHNP-BC, CCHP 233      dlopez216@alamo.edu  
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Alamo Colleges District Emergency Numbers and Websites 
 

ACD Emergency:     (210) 485-0911  ACD Police Department  
ACD Non-Emergencies:    (210) 485-0099 

ACD Weather Line:     (210) 485-0189 
Palo Alto College:     (210) 486-3000   www.alamo.edu/pac 

https://www.alamo.edu/experience-the-alamo-colleges/current-students/police/acpd/
http://www.alamo.edu/pac
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II. Philosophy and Mission 
 

Alamo Colleges Vision 
The Alamo Colleges will be the best in the nation in Student Success and Performance Excellence. 

 

Palo Alto College Mission  
The Professional Nursing faculty is dedicated to supporting the Palo Alto College Mission, Vision,  

Values, and Strategic Direction. 

• Palo Alto College Mission: To inspire, empower, and educate our community for leadership and  

success. 

• Palo Alto College Vision: Be the best in the nation in Student Success and Performance Excellence.  

• Palo Alto College Core Values: Students First, Community-engaged, Can Do Spirit,  

Respect for All, Collaboration, and Data-informed. 

• Palo Alto College Strategic Directions: Community Empowerment, Employee Empowerment,  

          Maximize Capacity to Serve, Student Empowerment. 

 

  

Palo Alto College Nursing Core Values 
The Professional Nursing Faculty are committed to educating nursing students and embodying the  

nursing program’s core SCIENCE values of:  

• Safety  

• Compassion 

• Integrity 

• Excellence  

• Non-judgmental behavior 

• Curiosity 

• Evidence based 

 

The Profession Nursing faculty are dedicated to preparing entry-level professional students, who will enter the  

workforce as compassionate and competent: 

• Members of the Profession 

• Providers of Patient-Centered Care 

• Patient Safety Advocates 

• Members of the Health Care Team 
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The Palo Alto College Associate of Applied Science in Nursing curriculum is developed based upon the  

belief that safe, entry-level nursing practice is dynamic and requires a balance of knowledge from both  

the arts and sciences. The foundation for the nursing curriculum is guided by a combination of connecting  

concepts, including those from the National Council of State Boards of Nursing (2023) National Council 

Licensure Examination for Registered Nurses: 

• Caring 

• Clinical Judgment 

• Communication and documentation 

• Culture and spirituality 

• Nursing process 

• Teaching/learning 

 
 

Nursing Code of Ethics 
Nursing students must be prepared to understand how respect, justice, and integrity are essential 
elements of nursing practice. Each Nursing Faculty has the obligation to uphold the trust invested in the 
profession by adhering to the Nursing Code of Ethics for the good of their patients, community and 
healthcare in general. The American Nurses Association’s Code of Ethics for Nurses (2015) has Nine 
Provisions to inform and guide future nurses in ethical practice and professional duties:  

 

1. The nurse practices with compassion and respect for the inherent dignity, worth, and unique 
attributes of every person. 

2.  The nurse's primary commitment is to the patient, whether an individual, family, group, 
community, or population. 

  3.  The nurse promotes, advocates for, and protects the rights, health, and safety of the patient. 

4.  The nurse has authority, accountability, and responsibility for nursing practice; makes decisions;   
and takes action  consistent with the obligation to promote health and to provide optimal care. 

5.  The nurse owes the same duties to self as to others, including the responsibility to promote 
health and safety, preserve wholeness of character and integrity, maintain competence, and 
continue personal and professional growth. 

6.  The nurse, through individual and collective efforts, establishes, maintains, and improves the 
ethical environment of the work setting and conditions of employment that are conducive to safe, 
quality health care. 

7.  The nurse, in all roles and settings, advances the profession through research and scholarly 
inquiry, professional standards development, and the generation of both nursing and health policy. 

8. The nurse collaborates with other health professionals and the public to protect human rights, 
promote health diplomacy, and reduce health disparities. 

9. The profession of nursing, collectively through its professional organizations, must articulate 
nursing values, maintain the integrity of the profession, and integrate principles of social justice 
into nursing and health policy. 
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Accreditation & Approval  
Palo Alto College, one of the five colleges in the  Alamo Colleges District, is accredited by the Southern 
Association of Colleges and Schools and Commission on Colleges (SACSCOC) to award associate level 
degrees. 

 
Palo Alto College’s Associate of Applied Science in Nursing Program received initial approval on January 
25, 2024, from the Texas Board of Nursing. 
 

 

 Organizational Chart 
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III. PROGRAM PURPOSE AND OBJECTIVES 
 

 
Professional Nursing Program of Study Purpose 

The Nursing Faculty and Staff are dedicated to the ongoing review and improvement of its program in 
the education of nursing students for careers in health care. The Nursing Program is aligned with 
Professional Nursing Education Rule 215.9 and prepares nursing students who successfully complete the 
program to practice as graduate nurses (GN) according to Standards of Practice, per the Texas Board of 
Nursing’s Rules and Regulations.  

 
The objective of the Associate of Applied Science Nursing Program is based not on the  
mission, vision, values, strategic directions of the Nursing Program and Palo Alto College as well as  
on governing regulatory requirements and accreditation standards. Additionally, emerging healthcare  
trends and community needs are given consideration based upon Advisory Committee input. Therefore, 
curriculum and program evaluation are both a continual dynamic process that empowers faculty 
to utilize data to drive revisions and improvements.  

 

The Profession Nursing faculty are dedicated to the objective of preparing entry-level professional nursing  

students who will enter the workforce as compassionate and competent: 

• Members of the Profession 

• Providers of Patient-Centered Care 

• Patient Safety Advocates 

• Members of the Health Care Team 
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IV. CURRICULUM: PROGRAM REQUIREMENTS 
 

 

Curricular Design 
The curricular design of Palo Alto College’s Associate of Applied Science in Nursing involved the industry- 
based Nursing Advisory Committee.  Members of this group reflect the cultural diversity of the San  
Antonio community and included registered nurses, nurse educators, hospital administrators, high  
school administrators, representatives from child advocacy organizations, representatives from  
organizations advocating for children and adult with special needs, and other community leaders  
interested in the quality of nursing education in the area. 
 

Program Degree Plan 
A degree plan with course descriptions for the  A.A.S. degree will be  listed in the PAC Academic Catalog 
for the 2023-2024 academic year after program approval by the Texas Board of Nursing.  The program is 
intended to be completed in two academic years.  
 
The curriculum is designed to progress from entry-level student or beginner to an advanced level student 
in the last final semester. The general education courses were carefully selected to provide a foundation 
to support the nursing course work. The end-of-program student learning outcomes were used to guide 
course development, sequencing, course objectives and learning activities for the classroom, clinical and 
laboratory areas.  

https://mypaccatalog.alamo.edu/index.php


 

Total Program Evaluation 
 
Total Program Evaluation provides an organized and systematic foundation to collect, measure  
and evaluate the essential elements of this nursing education program according to the Texas Board of Nursing, Alamo 
Colleges District, and Palo Alto College. Total Program Evaluation provides critical feedback for data-driven program 
improvement.  
In addition to Total Program Evaluation, both End-of Course and End-of Program  
evaluations of Student Learning Outcomes provide additional opportunities for improvement 
in conjunction with the comprehensive Total Program Evaluation. Upon ACEN approval, this table will be update to 
reflect the nursing program Systematic Plan of Evaluation.  
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

          
 Admission 

            Admission to Palo Alto College does not automatically qualify a student for admission to  
            the Nursing Program.  
 

               Student Selection Criteria 
Up to 30 students will be accepted per cohort. The first 23 students will be competitively ranked, per the Application Ranking 
Point System. Up to seven Golden Ticket recipients, who meet all entrance criteria, will be eligible for admission, per cohort. 
A Golden Ticket recipient is one high school student from each of Palo Alto College's ISD partners (East Central ISD, Edgewood 
ISD, Harlandale ISD, Somerset ISD, South San ISD, Southside ISD, and Southwest ISD). Each Golden Ticket recipient is 
determined by their ISD. If a Golden Ticket recipient fails to meet all minimum entrance criteria by the application deadline, 
the seat will be awarded to the general applicant who is next on the competitive ranking list. The competitive ranking and 
selection of the nursing applicants is based upon points earned in eight categories.  The eight categories are: grade 
point average (GPA), the Test of Essential Academic Skills (TEAS) Math, Science, English and Reading, prerequisites, 
Critical Thinking Assessment and Letter of Intent. The points range from a low score of eight to maximum total of 24 
points. In case of a tie score, the applicant who submitted all documentation first will be selected. Nursing applicants 
must submit transcripts from all colleges and universities attended. An applicant who was academically dismissed 
or withdrawn from another college or university (including nursing programs), for any reason, is not eligible for admission. 

 
GPA 
The minimum GPA is 2.6 on a 4.0 scale based on science course. Science courses (Anatomy & Physiology I, Anatomy & 
Physiology II and Microbiology) must have been completed within the last five years and grades of less than a “C” will not be 
considered. These prerequisites must be four credit courses each. 

 
TEAS 
Composite scores or average TEAS scores will not be utilized. A level of Proficient is required for each category. 

 
Prerequisites 



 

Points will also be assigned based upon prerequisite completion (Ethics and Psychology). 
 

Letter of Intent 
The Letter of Intent must include why the applicant wants to be a nurse and include a description of the applicant’s 
support system. The letter should not exceed two pages or 1000 words in length. Use of artificial intelligence or cognition 
is prohibited. 

Critical Thinking Assessment 
Points will be assigned based on Critical Thinking Assessment overall scores. A minimum score of 61% is required. 

The nursing student ranking per point criteria may range from a low score of eight to a maximum total of 24 points. In case 
of a tie score, the applicant who submitted all documentation first will be selected. 

 



 

Letters of Conditional Acceptance will be sent to the top 30 applicants who meet or exceed minimal ranking criteria. 
Students must also meet: 
• Background eligibility: Blue Card or Declaratory Order Letter 
• Immunization requirements of the clinical partners: 

o The COVID-19 vaccine is not required at this time 
o Tetanus, diphtheria, and pertussis within the last 10 years 
o Measles: two vaccines or serologic confirmation of immunity 
o Mumps: two vaccines or serologic confirmation of immunity 
o Rubella: one vaccine or serologic confirmation of immunity 
o Varicella: two vaccines or serologic confirmation of immunity 
o TB testing/screening criteria: Negative skin or serologic test; if indicated a negative chest x-

ray within 12 months; proof of no active disease 
o Influenza: proof of immunization is required to attend clinicals 

• Drug screening criteria: Negative drug screen 
• Current American Heart Association Basic Life Support CPR Certification 
• Proof of personal health insurance throughout the two academic years 
• Official transcripts from every college attended. 

 
For admission and to be enrolled, all nursing students must meet all of the criteria above and attend new 
nursing student orientation in person, as assigned, prior to the start of their first semester in the nursing 
program. 

 
 
 
  Progression  

All nursing courses must be taken in the sequence detailed in the Program Degree Plan. Each course may 
have a pre-requisite or co-requisite as noted in the course syllabi. Each course must be successfully 
completed with a minimum grade of 76. All course assignments must be submitted, as detailed in the 
course syllabi, to receive a final grade. For example, some courses require remediation assignments for 
successful course completion. Late assignments for didactic courses will incur a 10% deduction per day 
up to 2 days. Late assignments for didactic courses will not be accepted after 2 days, and a grade of zero 
will be recorded. No late work is accepted for skills lab, simulation and clinical courses. All students will 
receive a mid-course progress report. 

 
Grading Rubric:  
A minimum grade of 76 % is necessary to receive a passing course grade, in both didactic and   clinical scores. 
Grades are not rounded. 

100 – 90 A 
   89 – 80  B 
   79 – 76  C 
   75 – 60  D (Course failure) 

 59 – 0  F (Course failure) 
 

 

          Dismissal 
Student Withdrawal Policy 

If a student wishes to withdraw from a course(s) or from the program, the following guidelines must be 
followed: 

1. Students must meet with the Program Director to withdraw. 
2. Students are required to complete an exit interview with the Nursing academic advisor  
3. If a student wishes to re-enter after withdrawing from the program, the student must reapply and 

follow the “Program Re-admission Policy” for re-entry into the program. 



 

 
Six Drop Rule 

Effective as of Fall 2007, students are limited to a total of six (6) course drops during their undergraduate 
career including a course(s) dropped at another institution as defined in Section 51.907 of the Texas 
Education Code. A dropped course is defined as a course that an undergraduate student at an institution 
of higher education has enrolled in for credit but did not complete. 

Students should carefully consider the number of courses to take and the time commitment required to 
be successful. Students with a cumulative total of six (6) drops may not drop a course and will be awarded 
the grade earned at the end of the semester. A waiver may be available through the 
Admissions/Enrollment Services office. For further information on this subject, see PAC Student Handbook 
under Making the Grade ADD/DROP/WITHDRAW. 

 

Failure of a Nursing Course 
Failure of any RNSG course(s) will result in withdrawal from all co-requisite and sequential RNSG courses 

for the semester of current enrollment. The student will not be enrolled in the semester(s) following the 

course failure. The student will not be allowed to continue in the semester and program and must follow 

the PAC “Program Re-admission Policy” for re-entry into program. Each nursing student is responsible 

for following all aspects of the Palo Alto College policies as well and the Nursing Program’s policies.  

 

Program Re-admission Policy 
If a student wishes to return to the program, the following actions must be followed: 

1. Student must have met with the Program Director prior to dropping to be eligible for consideration 
for re-admission. 

2. If the student institutionally withdrew, supporting documentation must be provided which will 
aid in the decision of eligibility for re-entry. 

3. There is no automatic admission back into the program; the program interview panel will have 
the final decision. 

4. Students are only allowed a ONE-TIME re-admission to the program. 
 

Program Dismissal 
1. If any nursing student has two course failures, for any reason, the student is permanently 

withdrawn from the Nursing Program, is not eligible for re-admission ,and cannot re-apply to the 
Nursing Program. 

2. Any act of gross neglect or abuse of a patient or family may result in permanent withdrawal from 
the Nursing Program.   

3. Privacy violations may lead to permanent withdrawal from the Nursing Program.  
 
 
 
 

Communication and Concerns 
Nursing students should address questions and concerns with their faculty and may contact Donna 
Wallis, Director of Nursing at 210-485-0866 or per email at dwallis3@alamo.edu 

 

Grievance  
     All students must follow the process in the Palo Alto College Student Handbook. 

 
If a student feels unfairly treated, the student has the right to file an academic grievance. The grievance 

http://mypaccatalog.alamo.edu/content.php?catoid=119&navoid=6396&Six_Course_Drop_Ruling
https://mypaccatalog.alamo.edu/content.php?catoid=249&navoid=19225


 

procedure is intended to provide equitable and expeditious resolutions. Nursing faculty are responsible 
for classroom management, teaching methods, testing, and the evaluation of student performance; 
therefore, students are encouraged to use this procedure only for adequate cause (i.e., only when there 
is clear and convincing evidence that the faculty has treated the student unfairly, arbitrarily, or 
capriciously). The student begins the process by meeting with the faculty. If the student is not satisfied 
with the faculty’s decision, the student may appeal to the department director. 

  
 

 
 

 
 



 

V. PROGRAM OUTCOMES 
 

 
 

End of Program Learning Outcomes 
The curricula and Program Specific Student Learning Outcomes (PSLO) of the Associate of Applied Science 
Nursing program are based on the mission, vision, values, strategic directions of the nursing program and Palo 
Alto College as well as on governing regulatory requirements and accreditation standards. The nursing graduate 
will demonstrate competence, per the Texas Board of Nursing’s associate degree scope of practice level, in the 
four main nursing roles: 
 
• Member of the Profession 
• Provider of Patient-Centered Care 
• Patient Safety Advocate 
• Member of the Health Care Team 
 
Program-specific student learning outcomes, based on the four main nursing roles, are: 
1. Uses clinical reasoning and program knowledge, evidenced-based practice outcomes, and research-based 

policies and procedures as the basis for decision-making and comprehensive, safe patient care. (Member of 
the Profession & Patient Safety Advocate) 

2. Demonstrates skills in using patient care technologies and information systems that support safe nursing 
practice. (Provider of Patient-Centered Care) 

3.    Promotes safety and quality improvement as an advocate and provider of nursing care. (Patient Safety 
Advocate) 
4.     Coordinate, collaborate and communicate with diverse patients, families, and the interdisciplinary health 
care team to plan, deliver, and evaluate care. (Member of the Health Care Team) 
5. Adheres to standards of practice values within legal, ethical, and regulatory frameworks of the professional 

nurse. (Member of the Profession) 
6.     Demonstrates knowledge of delegation, management, and leadership skills. (Member of the Health Care 
Team) 

 

Program Outcomes 
Annual Licensure Examination Pass Rate 
The program's annual licensure examination pass rate will be at least 90% for all first-time test-takers, per the Texas 
Board of Nursing’s annual 12-month measurement period. 
 
Program Completion Rate 
60% of students will complete the program within five consecutive semesters from the first day of the first nursing 
course.   
 75% of graduates will transfer to a BSN program within two years.  
 
Job Placement 
The program will have 80% or greater of the PAC graduates find employment as an RN within 6 months of program 
completion. 
 80% of employers will be satisfied with PAC graduate’s entry-level practice.   

 

Course Learning Outcomes 
Student learning outcomes are found in each course syllabus. 
 



 

 
 
 
 

VI. DIRECTOR 
 

  

 Qualifications 
 Each professional nursing education program shall be administered by a qualified individual who  
 is accountable for the planning, implementation, and evaluation of the professional nursing  
 education program.  
 
 The Director shall: 
 
  (1) hold an unencumbered current license or privilege to practice as a registered nurse in the state of Texas; 

    (2) hold a master's degree or a doctoral degree in nursing; 
  (3) hold a doctoral degree, if administering a baccalaureate or master's degree program; 

    (4) have a minimum of two (2) years teaching experience in a professional nursing education program; 
  (5) have demonstrated knowledge, skills, and abilities in administration within a professional nursing  
  education program;  

     (6) not carry a teaching load of more than three (3) clock hours per week, if required to teach; 
   (7) hold monthly meetings and ensure minutes are recorded. 

 
Job Description/Responsibility 

 The Director of the Nursing program is responsible for all aspects of department    
             leadership and has responsibility for all accrediting body standards and Texas  

Board of Nursing Rules.  

 
 



 

 
 
 
 
 
 
 
 
 
 
 



 

 
 

 Terms of Employment 
 The Director of Nursing works full-time year-round. 

 

 Workload 
The Director shall not carry a teaching load of more than three (3) clock hours per week if required to teach. 

 



 

VII. FACULTY 
 

. 

Qualifications 
Faculty Qualifications and Responsibilities: 
  (1) Documentation of faculty qualifications shall be included in the official files of the program. 
  (2) Each nurse faculty member shall: 

• Hold a current license or privilege to practice as a registered nurse in the State of Texas; 

• Show evidence of teaching abilities and maintaining current knowledge, clinical expertise,  
and safety in the subject areas of teaching responsibility; 

• Hold a master's degree or doctoral degree, in nursing. 

 

 
Job Description/Responsibility 
Responsibilities of Nursing Faculty include: 
 

• supervising of students in clinical learning experiences – Note Rule 217.12(1)(G) related 
to Unprofessional Conduct states that “Failure of a clinical nursing instructor to adequately 
supervise or to assure adequate supervision of student experiences” is a violation of safe 
nursing practice; 

• following Rules 215.10 when supervising students in clinical learning 
experiences; 

• supervising all initial nursing procedures performed by students in the clinical area and 
determining that the student is competent before allowing the student to perform an actual 
procedure independently; 

• participating in developing, implementing, and evaluating the curriculum; and 

• participating in the development, implementation, and enforcement of standards/policies 
for admission, progression, probation, and dismissal of students, and in advisement and 
counseling of students. 

• Faculty will attend monthly Nursing Department meetings as well as Curriculum Committee 
and Admissions and Progression Committee meetings.   Meeting minutes will be kept 
 by the Academic Program Coordinator.  

 



 

 
 
 
 



 

 

 
 



 

 
 
 

 
 



 

 
 

Terms of Employment 
Faculty will have a three-month, nine-month, or 12-month contract, depending upon program  
needs. 
 
Workload 
The Palo Alto College Nursing Faculty workload is based upon the Alamo Colleges District  
Faculty Teaching Loads per the Human Resources Department.  
 
 



 

 
 

 
 
 



 

 
 

 
 



 

 
 
 



 

 

 
 
 



 

 

                      
 



 

Orientation 
Faculty receive helpful information from the Alamo Colleges District and from the Palo  
Alto College Teaching and Learning Center. All new full-time and part-time (adjunct)  
faculty are invited to a 2-week training called New Faculty Orientation (NFO) before  
the start of their first semester teaching. NFO covers traditional and emerging best  
practices in pedagogy techniques as well as expectations of faculty members. 

 
All faculty receive access to a Canvas course called the PAC Faculty Resource Guide (FRG).  
The FRG is curated and updated by a team of faculty who consistently and regularly update  
the resource.  The FRG contains several documents and processes that are a critical part of  
faculty responsibilities. Faculty receive additional training during the campus Convocation  
Week which is held the week before the semester begins in August and January. Training  
topics vary, but will typically include academic assessment, syllabus development, emerging  
pedagogical topics, and Canvas course design training.  
 
The Nursing Director will be responsible for all new Faculty and Staff Orientation. A personalized plan  
plan will be developed based individual needs, past experiences and specialty expertise. The Nursing  
Director will meet with the new Faculty and/or Staff bi-weekly for the first semester of employment.  
 

Faculty Organization 
All instructors (adjunct or full-time) are invited to join and attend faculty senate meetings.   
Meetings are typically held on the third Friday of the month from 1:00 - 2:30 PM via Zoom.  
 For the Zoom link, please email the PAC Faculty Senate President.  

 

Faculty Development  
New full-time faculty are invited to the New Faculty Institute (NFI).  NFI is a year-long professional  
development opportunity.  Faculty may attend four-to-six-day long trainings over a variety of pedagogic  
topics. New adjuncts are invited to participate in the Adjunct Faculty Certification Program (AFCP).  
AFCP uses a cohort model and offers several cohorts throughout the academic year. Faculty  
participate in asynchronous components and the training culminates with a live presentation  
demonstrating techniques learned through the program. 
 
The Nursing Department budget has funds to address nursing specific faculty development. 
Specific faculty development needs will be addressed based upon an annual assessment of  
learning needs as they relate to nursing program development needs and/or for faculty maintenance 
of currency in their area of expertise.  

 
 
 

 
 
 
Faculty Evaluation 

           Faculty members are evaluated annually for the first five years of employment and 



 

then once every two years or more frequently as necessary for other reasons or as requested 
by the faculty member for such purposes as promotion and awards. Evaluations shall cover the 
period since the last evaluation was performed. Faculty are evaluated using the Faculty 180  
Portfolio process. 

 
Classroom observations for faculty will be conducted by the Department Director or 
designee annually for the first five years of employment and then once every two years.  
 

  

Records Retention 
The registrar or designee at Palo Alto College is the custodian of all records for currently enrolled  
students and for all official academic records. The nursing records will be stored in a safe and secure manner in 
locked file cabinets in the Records Storage (Room #212.  Records will be conveniently retrievable  
for utilization by authorized school personnel.  

 
The Palo Alto College Nursing program will retain the following items for a minimum of three years: 

• Student application and required admission documentation; 

• Evidence of student’s ability to meet objectives/outcomes of the program; 

• Final clinical evaluations; 

• Signed receipt of written student policies furnished by manual and/or electronic means; 

• Evidence of study receipt of the Board license eligibility information; 

• Statement of withdrawal, as applicable.  

• Faculty meeting minutes; and  

• School catalogs. 

 

Peer Review  
              According to the Texas Board of Nursing, Peer Review consists of the evaluation of nursing  
             services,  the quality of care rendered by nurses, the merits of complaints concerning nurses  
             and nursing care, and the determination or recommendations regarding complaints including: 

 
a. the evaluation of the accuracy of a nursing assessment and observation and the 

appropriateness and quality of the care rendered by a nurse; 

b. a report made to a nursing peer review committee concerning an activity under the 

committee’s review authority; 

c. a report made by a nursing peer review committee to another committee or to the 

Board as permitted or required by law; and 

d. implementation of a duty of a nursing peer review committee by a member, an agent, 

or an employee of the committee. 

 
 
 
There are two kinds of nursing peer review: 

 
a. Incident-based (IBPR), in which case peer review is initiated by a facility, association, 



 

school, agency, or any other setting that utilizes the services of nurses; or 

b. Safe Harbor (SHPR), which may be initiated by a LVN, RN or APRN prior to accepting an 

assignment or engaging in requested conduct that the nurse believes would place 

patients at risk of harm, thus potentially causing the nurse to violate their duty to the 

patient(s). Invoking safe harbor in accordance with Rule 217.20 protects the nurse from 

licensure action by the BON as well as from retaliatory action by the employer. 

( http://www.bon.state.tx.us/practice_peer_review.asp) 

 

Texas Occupations Code, Nursing Peer Review, Chapter 303 and the Texas Board of Nursing, 

Rules and Regulations, Section 217.19 stipulates creation of a Nursing Peer Review Committee 

and establishment of due process and procedures for the committee. According to the Sec. 

303.0015, “Required Establishment of Nursing Peer Review Committee,” for professional 

nurses, if the entity regularly employs, hires, or contracts for the services of 10 or more nurses, 

at least five of whom are registered nurses, they shall establish a Nursing Peer Review 

Committee for the purpose of conducting peer review. To comply with state law, Palo Alto 

College’s Nursing Peer Review Committee will be established, and formed on an as needed 

basis. 

The Professional Nursing Program Nursing Peer Review Committee will have registered nurses 
as two-thirds of its members, and may have only registered nurses as voting members. The 
committee includes to the extent feasible at least one nurse who has a working familiarity with 
the area of nursing practice in which the nurse/faculty being reviewed practices. Additionally, 
the committee may include an attorney of the college when feasible. 

 

 

 

According to Sec. 303.004. Peer Review by Two Entities, 

(a) A nurse who, as a temporary agency nurse, faculty member, or similar staff member, practices 
nursing for an educational institution, health care facility, agency, or entity, or a person other 
than the person who employs or directly compensates the nurse is subject to peer review by 
both the employer and the other person. 



 

(b) For the purposes of exchanging information, the peer review committee reviewing the nurse's 

conduct is considered to be established under the authority of both entities. 

(c) The two entities may contract as to which entity will conduct peer review of the nurse 

1. Unsafe or unprofessional conduct is reported to the PRC by completing a report to the 

Nursing Peer Review Committee and submitting it to the Nursing Director. 

2. The chairperson calls the PRC into session if indicated. A minor incident as defined by BON, 
does not need to be reported to the BON or PRC, however, an RN may be reported to the 
PRC if involved in two documented minor incidents within a 12-month period. 

3. If the reported RN is a member of the PRC, the Nursing Director can appoint another 
faculty member from the same program to serve.  

4. If the nurse is employed by two entities, the nurse is subject to peer review by both. The 
two entities may contract with respect to which entity will conduct peer review of the 
nurse. 

5. Each member of the committee reviews and signs a confidentiality statement prior to 
beginning the investigation. 

6. The PRC initiates a Case Review Report at the first committee meeting which will take place 
within 7 days of the receipt of the report. 

7. Within 72 hours, the reported nurse is given: 

o written notice that their practice is being evaluated and that the PRC will meet on a 

specified date not more than 30 calendar days from date of notice 

o a copy of the peer review plan, policies and procedures 

8. The reported RN/Faculty is provided the opportunity to: 

o review, in person or by attorney, at least 15 calendar days prior to appearing before the 

committee, documents concerning the event under review; 

o appear before the committee, make a verbal statement, ask questions and respond to 

the questions of the committee and provide a written statement of no more than 1000 

words regarding the event under review. 

9. All individuals involved in the fact finding, assessment, and study of events under review 
read the confidentiality criteria and sign a confidentiality statement which is kept on file. 

10. Court procedures and rules and the presence of attorneys are not required, however, 
should the PRC have an attorney as a member or in a representative capacity, the nurse is 
entitled to legal representation and parity of participation by counsel. This means that the 
nurse's attorney is able to participate in the peer review process to the same extent and 
level as the facility's attorney. 

11. A final disposition of the investigation will be made no more than 14 days from the 
committee meeting stated in the written notice. 

12. The reported nurse is given a written notice of the findings of the committee when the 
review has been completed. 

13. The reported RN may submit a written rebuttal of no more than 2000 words within 5 days 
from the date of the final disposition statement. 



 

14. The rebuttal is submitted to the Nursing Director and becomes a permanent part of the 

findings. 

15. A report of the PRC disposition and the RN reply/rebuttal statement is sent to the Board of 
Nursing per registered mail within 7 days. If the investigation determines the occurrence to 
be a minor incident, reporting to the BON is not necessary. 

16. All records of the PRC are secured in the office of the Nursing Director for a minimum of 

three years. After three years, the records will be destroyed. 

 

For additional information about Nursing Peer review (definition, provisions, proceedings, 
confidentiality, etc.), refer to the Chapter 303 (Nursing Peer Review) of the Texas Occupations 
Code available on the Texas Board of Nursing website at: 
https://www.bon.texas.gov/laws_and_rules_nursing_practice_act_2017.asp#_Toc498606621 

 

https://www.bon.texas.gov/laws_and_rules_rules_and_regulations.asp.html 

https://www.bon.texas.gov/practice_peer_review.asp.html 

 

 

 

 

https://www.bon.texas.gov/laws_and_rules_nursing_practice_act_2017.asp#_Toc498606621
http://www.bon.texas.gov/laws_and_rules_rules_and_regulations.asp.html
http://www.bon.texas.gov/practice_peer_review.asp.html


 

 

Safe Harbor Nursing Peer Review and Whistleblower Protections 
 
Per Rule 217.20, Nursing faculty have a duty to report Conduct Subject to Reporting defined by Texas 
Occupations Code 301.401 of the Nursing Practice Act as conduct by a nurse that: 
 

(A) violates the Nursing Practice Act (NPA) or a Board rule and contributed to the 
 death or serious injury of a patient; 
(B) causes a person to suspect that the nurse's practice is impaired by chemical  
dependency or drug or alcohol abuse; 
(C) constitutes abuse, exploitation, fraud, or a violation of professional boundaries; or 
(D) indicates that the nurse lacks knowledge, skill, judgment, or conscientiousness  
to such an extent that the nurse's continued practice of nursing could reasonably  

             be expected to pose a risk of harm to a patient or another person, regardless of  
whether the conduct consists of a single incident or a pattern of behavior. 

 
Safe Harbor 
Nursing faculty may initiate Safe Harbor, which is a process that protects a 
nurse from employer retaliation, suspension, termination, discipline, discrimination, and  
licensure sanction when a nurse makes a good faith request for nursing peer review of an   
assignment or conduct the nurse is requested to perform and that the nurse believes could 
result in a violation of the NPA or Board rules. Safe harbor must be invoked prior to engaging  
in the conduct or assignment for which nursing peer review is requested and may be invoked  
at any time during the work period when the initial assignment changes. 

 
 

Whistleblower Protections  
Nursing faculty Whistleblower Protections are available to prohibit retaliatory action by an employer  
or other entity because the nurse: 

(A) made a good faith request for safe harbor nursing peer review under Rule 303.005(c)  
and this section; or 

    (B) refused to engage in an act or omission relating to patient care that would constitute  
a violation of the NPA or Board rules as permitted by Rule 301.352.  A nurse invoking safe harbor  
under this section must comply with subsection (g) of this section if the nurse refuses to engage  
in the conduct or assignment; or 
    (C) made a lawful report of unsafe practitioners, or unsafe patient care practices or  
conditions in accordance with Rule 301.4025. 
 

 
 



 

VIII.  INSTRUCTION AND GRADING 
 
 

 

Instructional strategies 
 

Critical thinking and clinical judgment will be positively impacted by a variety of instructional strategies and 
learning activities. Kolb and Kolb (2005) found that a variety of instructional and experiential learning approaches 
increased students’ engagement and meaning through the individual student’s experience.  

 
Instructional strategies include traditional lecture, audiovisual presentations, discussions using  
Tanner’s critical thinking process, flipped classroom activities, small group activities, team projects/presentations, 
unfolding case studies, computer activities, skills lab activities, simulation lab activities, self-reflection/journaling 
and faculty-supervised, hands-on patient care in the clinical setting.  

 
The Simulation Lab will assist the students’ progress to Bloom’s cognitive levels to apply, analyze and evaluate their 
skills and abilities, along with their nursing faculty. The Simulation Lab will support cognitive development and 
experiential learning in a safe learning environment (Wan, Ho & Lam, 2019).  

 
Utilization of Tanner’s Clinical Judgement Model (2006) for sequential reasoning will provide a useful and active 
learning framework to develop use of the nursing process, to develop clinical reasoning, to guide decision making, 
and to anticipate patient needs or changes. Tanner’s Model will be utilized across the curriculum, in the skills lab, in 
the simulation lab, in the classroom, and in the hands-on clinical setting as well as for guiding journaling for self-
reflection. 
 
Through application of Bloom’s Revised Taxonomy and Tanner’s Clinical Judgement Model, students’ experiential 
learning expands their cognitive, affective, and psychomotor skills that are necessary for critical analysis, and safe 
patient care in nursing.  

 

Instruction 

Classroom Expectations 

Faculty must ensure that all student adhere to the Palo Alto College value of Respect for All. Should 
behavioral disruptions interfere with the instruction of the class and the ability of the students to learn or 
the faculty to teach, the disruptive student may be reported to the Student Conduct Officer in accordance 
with the Policy F.4.2 Student Code of Conduct. 
 
Classroom Environment 

Faculty and students are expected to maintain a classroom atmosphere conducive to learning. The 
faculty will provide the course content in a manner that will prepare graduates to be successful in the 
health care workplace. 
 
Classroom Conduct 

Professional demeanor and courtesy to peers, faculty, and guests and/or guest lecturers in the classroom 
setting are essential to the teaching-learning experience. Classroom conduct is expected to demonstrate 
mutual respect of faculty, students and peers. 

 

https://www.alamo.edu/siteassets/district/about-us/leadership/board-of-trustees/policies-pdfs/section-f/f.4.2-policy.pdf


 

Consequences of Unprofessional Behaviors 

Consequences are dependent on the disruptive behavior. The faculty should ensure appropriate 
classroom conduct. Students who demonstrate unprofessional behavior will be counseled by their 
faculty, as part of classroom management. 

If a student is non-compliant, the instructor may: 

• Stop the lecture and remind student(s) of classroom etiquette.  

• Ask the student(s) to respect the rules or leave the classroom. 

 

Cell Phones/Electronic Devices 

At the start of every class, lab, and exam, instructors will ask that all cell phones/electronic devices be 
silenced and put away. 

 

             Recording in Class 
Taking pictures, videotaping, or voice recording events in the Nursing Program is prohibited unless 
permission has been given ahead of time from each individual faculty. If unauthorized nursing-related 
pictures, videos, or voice recordings appear on the Internet, appropriate disciplinary action will be taken, 
including possible dismissal from the program. 
 

Food and Drink in the Classroom 
Consumption of food is not permitted in classrooms or labs. Beverages in sealed or capped containers 
are permitted. Beverages are not permitted in computer labs, skills labs, or the simulation lab. Each 
student is expected to make sure their seating area is clean prior to leaving the classroom. 

 



 

. 

Examination Rules 
• Students should arrive on time. 

o No student will be permitted to take any lecture or laboratory exam, including the 
final, if they are late 15 minutes or more.   

• No backpacks, pencil pouches, purses, food, or drink are permitted during any exam. 

• Cell phones and other electronic devices are not permitted 

o Failure to do so constitutes cheating and may result in a zero on the exam. 

o Please ensure that these electronics are on silent or off. 

• The only items allowed at the desk will include: 

o Pens/Pencils 

o Eraser, if needed 

o Highlighter(s), if needed 

o Scantron(s), if needed 

o Basic calculator (no scientific, graphing or programmable calculators are allowed) 

▪ There will be NO sharing of calculators 

• During the exam, keep all work covered as much as possible. 

o Talking or looking around the room may result in a zero grade for the exam. 

o Cheating or bringing in material with intent to cheat, will minimally result in a zero for 
the exam. 

  
Testing and Grading  

• Faculty will proctor testing in the assigned testing location. 

• All personal belongings will be placed in the designated site prior to testing. 

• Student arriving more than 15 minutes after the scheduled start time of the exam will not be allowed  

to take the test and must reschedule 

• Students may access a test only during the authorized testing session. 

• Scratch paper will be provided for use during the testing session and will be turned in to the proctor  

before leaving the computer lab. 

• In the event of a technologic problem that results in lost time during testing: 

▪ Students are responsible for raising their hands immediately if their computer locks up during 

testing.  

▪ Faculty will document the start and end of lock up time on the white board in the 

▪  testing center.  

▪ Timing begins when the first student reports the problem and concludes when all  

▪ student are back on-line.  

▪ Faculty timing is official.  

▪ If the student does not report the problem to faculty during the testing session,  

no accommodations will be made. 

▪ If lost testing time is <5 minutes, no accommodations will be made. 
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• If lost testing time is >5 minutes but <15 minutes: 

▪ Students who complete the test despite the lost testing time may voluntarily choose 

 to exit the test and leave the testing area. Once the student leaves the testing  

center, no accommodations will be made. 

Students who do not complete the test or want to make up the lost testing time will remain 

sequestered in the testing center at end of the testing time. At the conclusion of the 

 testing period, additional testing time to equal, but not exceeding, the amount of  

time lost will be given. Students who do not complete the test or want to make up  

the lost time will remain sequestered in the testing center at the end of the testing time 

▪ At the conclusion of the testing period, additional testing time to equal, but not to exceed, the 

amount of time lost will be given. 

• If lost testing time is > 15 minutes, the faculty will evaluate with the department director and may 

 reschedule the exam 

• At the conclusion of any testing period, the student will raise their hand; faculty will record the  

student's raw score and computer number. If the electronic data in testing software is irretrievable 

 for any reason, the faculty's written record of the student's score will be the official test score. 

• Scores displayed at the completion of a test are considered tentative until the results have been  

reviewed by the faculty. 

• Distribution of final scores will be determined by the faculty. 

• Students who arrive late will only have the remainder of the designated testing period to complete 

their exam, as long the late arrival time does not exceed 15 minutes 

• Permit student access only to the individual student feedback report during test review. 

• Label and file at least one (1) copy of each course exam in the secure drive electronic test file; 

include answer keys, test blue prints, student feedback sheets and computer analyzed data. 

• Maintain files per Board of Nursing and Palo Alto College policy 
 

Exam Analysis and Exam Review   
  

• Following the exam, faculty must review statistical analysis for the exam and its questions. Specifically,  
question p value (percent of students who answered the question correctly) and point biserial 
values/discrimination index should be reviewed. 

• Review any questions with p value 0.5/discrimination index or less and use point biserial values to consider validity 
of question and if alternate answers should be considered. 

• A traditional multiple-choice question with a p value less than 0.25 should be discarded from the exam, points 
returned to the students who missed it, and the question must be revised before using it again in the future 
 A select all that apply question with a p value less than 0.2 should be discarded from the exam, points 
 returned to the students who missed it, and the question must be revised before using it again in the future. 

• Faculty review should be finalized, and exam grades should be posted to the online management 
 system within 48 hours of exam administration unless an official Alamo Colleges holiday occurs 
 during the 48 hours, or extenuating circumstances exist. 
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     Testing Security  
• Faulty maintain test security throughout test development, administration, and test review. 

• The faculty and/or academic program coordinator secures test copies and answer key in a safe, 

 secure location prior to administration. 

• After administration faculty and/or academic program coordinator secures tests, blueprints,  

answer keys, student feedback sheets and test item analysis in the test file in the Nursing Department  

office. 

 

     Student Computer Lab Testing Rules 
• When entering the room, do so in a quiet and respectful manner.  

• Each student will be randomly assigned to a computer station. 

• Personal belongings will be kept at the front of the testing room. 

• No electronic devices are permitted on your person, including cell phones, smartwatches, Bluetooth  

• devices, etc. can be on your person. Place them with your personal belongings  

and they must be turned off. 

• No caps or hoodies are to be worn during testing. 

• No food, drinks, gum, candy or lip balm are allowed around the testing computers. No food or drink 

 is permitted in the computer lab. 

• Calculators will be provided by the faculty or will be located on the computer. 

• If necessary, a blank sheet of paper and a pencil will be provided. The student must turn in the paper 

 at the end of the exam. Failure to return material will result in a grade of zero. 

 
     Grading Rubric 

A minimum grade of 76 % is necessary to receive a passing course grade, in both didactic and   clinical scores. 
Grades are not rounded. 
100 – 90 A 
 89 – 80 B 

  79 – 76  C 
 75 – 60 D (Course failure) 
 59 – 0  F (Course failure) 

 

 
Standardized Exams 
Students in the Nursing Program will be required to take national standardized exams  
throughout the curriculum. Palo Alto College Department of Nursing utilizes ATI  
standardized exams. The ATI examinations are intended to measure, document, and track 
NCLEX-RN readiness. In addition, the ATI assists in evaluating how well the student is 
retaining essential nursing knowledge and skills for safe practice in the healthcare 
environment while progressing in the program. The ATI exams will not constitute more  
than 5%-10%  of a course grade; therefore, ATI exams are not high stakes or exclusions exams.  
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Clinical Assignments 
Nursing faculty will comply with all aspects of the Texas Board of Nursing’s Professional Nursing 
 Education Rule 215.10 regarding Clinical Learning Experiences. Each nursing faculty shall be 
 responsible for 10 or fewer students who are assigned to direct patient care. Faculty must remain 
on-site and available to their clinical students at the assigned location for the entire clinical shift.  
Preceptors will not be utilized at this time.  
 

 

Clinical Evaluation Tools 
Each student will receive an individual clinical evaluation weekly during clinical courses. Each clinical  
evaluation tool (CET) provides clinical performance criteria and descriptions for 10 performance areas.  
Each of the 10 performance areas has scoring criteria and may be assigned a score of zero to ten points.  
The total possible score for the clinical performance ranges from zero to 100 points.  
 
 In addition, a tool is provided for faculty to score affective, psychomotor, and cognitive skills 
 as Satisfactory, Needs improvement or Unsatisfactory.  Any Unsatisfactory score requires an 
 improvement plan.  
 
The CET provides an evaluation of each student’s Differentiated Essential Competencies  
in the four primary roles of a nurse, beginning with entry-level and progressing to an  
advanced role in the final semester of the program.  Clinical Evaluation Tools are both 
 formative and summative.  

 
The Creighton Competency Evaluation Instrument will used for the Simulation Lab Clinical experience.  
Samples are included.  
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Individual Clinical Evaluation: RNSG _______________ 

 
Student Name/ID: __________________   Faculty: _________________ Date: _______________ 

Clinical Performance Criteria 
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Description 0-3 4-5 6-7 8-9 10 
____/10 
points 

1. Performs in a cooperative and professional manner 
when completing clinical activities 

     ____/10 
points 

2. Reports on time to clinical, uses time productively, and 
submits assignments by due date. 

     ____/10 
points 

3. Identifies own learning needs and takes responsibility 
for own learning. 

     ____/10 
points 

4. Follows policies and guidelines of PAC Nursing, and 
affiliated agencies (e.g., procedures for call-in, 
personal appearance). 

     ____/10 
points 

5. Maintains confidentiality by not sharing sensitive 
health-related information about community members. 

     ____/10 
points 

6. Actively participates in activities including clinical 
conferences by sharing experiences, findings from 
literature, information from windshield survey, gathered 
data, and interviews with key informants. 

     ____/10 
points 

7. Collaborates with community members, stakeholders, 
classmates and faculty in identifying health concerns, 
analyzing assessment data, planning, implementing 
and evaluating planned interventions. 

     ____/10 
points 

8. Uses the nursing process, the assessment process, 
Tanner’s Model of clinical judgement, and other 
methods as necessary to plan, implement, and 
evaluate interventions. 

     ____/10 
points 

9. Modifies behavior following input.      ____/10 
points 

10. Demonstrates effective use of SBAR skills per oral, 
written, and technology-based communication. 

     ____/10 
points 

                Total points ___/100 

 

Student meets course entry-role DEC criteria (circle the outcome): Member of the Profession Yes/No; Provider of 

Patient Centered Care Yes/No; Patient Safety Advocate Yes/No; Member of the Health Care Team Yes/No  

        

Student Signature: ________________________________ Faculty Signature: _______________________________ 
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Evaluation of Clinical Sites 
 
Clinical site evaluation will be based upon the clinical site selection criteria to meet the 
program and course outcome.  Clinical sites will be evaluated annually. 

 
• Does the facility offer an appropriate client variation to allow students to achieve course objectives 

 on a daily and weekly basis? Please list the types of clinical experiences that will be available  
to the professional nursing students (medical-surgical, maternal-newborn, mental health, 
 pediatrics, etc.).  

• Does the facility’s average daily patient/client census provide adequate numbers of patients/clients 
 to provide quality clinical experience for each student assigned to the facility? What days of the  
week are available and what shifts?  

• What is the facility’s accreditation status? 

• Are clearly written facility policies and procedures readily available? 

• Does the facility nursing staff model appropriate nursing behaviors? 

• Does the facility’s staffing pattern provide adequate staff to ensure patient/client safety? 

• If the facility is shared with other education programs, is there a clearly understood collaborative 
 arrangement between entities? 

• Will the facility staff and resources accommodate multiple education programs? 

• Is there a positive attitude among staff toward nursing students on the unit?  

• Name of CNE/DON and contact information 

• Is there any special Orientation or pre-first day of clinical Orientation for your facility? 

• Is there any special software required for clinical scheduling? 

• Who is the contact person (with contact information) for clinical scheduling or questions? 
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