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Quality Enhancement Plan 
Ethical Decision-Making (EDM) 

Weekly Progress Report: Tuesday 25 August 2020 
 

“Hello. Let’s hope the unseen forces of technology, 
and of Mother Nature, will be kind to us today.” 
 

August 24: First week of school: No quote; instead QEP is piloting a slide of the four SPC Ethical Decision-making Process steps; 
and the six Core values of the Alamo Colleges, below. The QEP Implementation team met on 8/18 to review three mockups from 
Johnny Rodriguez, and selected the slide below as a Week One welcome. 
 

 

Slide reads: Our SPC Ethical Decision-making steps 1) Stop and think to determine the facts; 2) Identify options; 3) Consider 
consequences for yourself and others; 4) Make an ethical choice and take appropriate action. 
 
Core Values of the Alamo Colleges: 1) Students First; 2) Respect for All; 3) Community Engaged;  
4) Collaboration; 5) Can-Do Spirit; 6) Data-Informed 
 
Student engagement: What Would You Do scenarios. Dr. Angela McPherson Williams (Dr. Mac), 
Director of Student Success and the Department of Student Life. 
 
Assessment:  Online QEP constituent survey created and implemented. Dr. Melissa Guerrero, Director of 
Institutional Research. 25 respondents. 
 
Student engagement: Input into 2020 Fall Intercollegiate (Four-Year) and Two-Year Ethics Bowl 
Qualifier preparations, to be held remotely, 1) synchronously, 2) asynchronously, or 3) both. Dr. Manzo. 
 
Faculty and Staff Professional Development:  QEP update for Arts & Sciences, Tuesday 18 August, 10 
am. Dean Johnson, David Kisel, Dr. Manzo. 123 participants. 
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Faculty and Staff Professional Development:  QEP Training for all new full-time employees, Tuesday 18 
August, 11:15 to noon. QEP team members present: Shanna Bradford; Dr. Melissa Guerrero; Irene 
Youn.  45 Participants. Liz Castillo, David Kisel, Dr. Manzo. 
 
Assessment:  Online QEP event survey created and implemented for the (immediately above) QEP 
Training for all new full-time employees. Dr. Melissa Guerrero, Director of Institutional Research. 15 
respondents. 
 
Assessment:  PSRI-I (Personal & Social Responsibility Inventory). (FYI: 2019: Fri 23 Aug to Fri 20 Sept) 
2020: Fri 21 Aug to Fri 18 Sept.  
PSRI-II, post-Test. (FYI: 2019: Mon 18 November to Fri 13 December) 
2020: Mon 9 November to Fri 11 December. Starts earlier than in 2019 Fall. 
 
Assessment Publicity: Email sent directly to students regarding PSRI-I survey; TigerPRESS to also 
announce PSRI-I. Liz Castillo, Johnny Rodriguez, Alexa Saavedra.    
 

Upcoming Tasks, Events, and Initiatives 
 
Community Awareness:  Early Childhood and Family Studies, Wednesday 26 August 6 pm, Amy 
Huebner, BA, MA Ed. (remind me of who the structure of the advisory? Chair, STUDENT 
representatives, Perkins Grant liaison, etc. I would be happy to include as many participant names and 
affiliations as possible. Thank you, Amy!) 
 
Assessment:  SACSCOC Five-year QEP Impact report meeting, Dr. Melissa Guerrero, Director of 
Institutional Research; Jeffrey French, Project Manager; David Kisel; Dr. Manzo; Liz Castillo. WWYD 
data received. https://sacscoc.org/app/uploads/2019/09/Process-review-of-QEP-Impact-Rpt.pdf 
 

Archives for Weekly Progress; Mid-Year; and Annual Reports, 2016 January to Present 
https://www.alamo.edu/spc/about-spc/strategic-plan/quality-enhancement-plan-qep/about-qep/ 

 
SPC updates: https://www.alamo.edu/spc/  | SPC Mission, vision, and values  

https://www.alamo.edu/spc/about-spc/strategic-plan/mission-vision-and-valuesstrategic-plan/  
QEP homepage: https://www.alamo.edu/spc/qep    | All sessions conducted via Zoom 
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