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The Challenge In Front Of Us
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College Participation Rates
Bexar County 2017 High School Graduates Enrolled in TX Colleges

Source: THECB: High School Graduates Enrolled in Higher Education the Following Fall



H.S. Graduate Enroliment & Employment Outcomes
Bexar County 2014 High School Graduates



Partner To End Poverty In The San Antonio Region
Through Education

The average associate degree graduate from the Alamo Colleges will see an increase in earnings of
$9,400 each year compared to someone with a high school diploma working in Texas.

For Every $1 Spent by Students

) )

$7.20

Gained in lifetime earnings

$3.70

Gained in added tax revenue and
public sector savings

Taxpayers .

$22.50

Gained in added state revenue and
social savings




' The Alamo Colleges District

is a catalyst for economic
and social mobility.




What Is College Promise?

The promise of the first two
years of college for eligible
students seeking associate
degrees, transfer, certifications,
and/or job training

Scholarship enhanced with
college navigation and career
pathway support

Economic and
workforce
development
strategy

College
Navigation
Resources

Career
Pathway
Support




Why College Promise In Our Region?

Need to foster an educated, diverse, and competitive workforce to fuel economic vitality

* 65% of all jobs require credentials beyond high school by the year 2020;
only 33% of adults have an associate’s degree or higher in San Antonio

Workforce Needs

e Only 45% of high school seniors attend college, and only 33% complete
college in San Antonio (12% lower than the national average)

Educational Attainment

e Education impacts individual earnings five times more than any other
demographic factor

College Matters

e Only 11% of 8t" grade students from low-income families in Bexar County
earned a two- or four-year degree six years after high school graduation




What Are Proposed Key Elements Of AlamoPROMISE?

The promise to students — AlamoPROMISE Scholars — is up to 60 semester
credits hours, plus comprehensive student support and career resources

Last-dollar scholarship to cover remaining costs after financial aid enhanced
with college navigation and career pathway support for all eligible Bexar
County high school seniors

Students must meet eligibility criteria, pledge, apply, and enroll:

Participate in summer boot camp and workplace based experience (high wage, high demand
emphasis)

Consideration of community service and/or experiential learning hours requirement
Maintain a 2.0 GPA and complete at least 18 credit hours per academic year



What Are The Timeline Highlights Of AlamoPROMISE?

2018-2019: 2019-2020: 2021-2022:
EXPLORATION PLANNING PHASE 2

e Research best e Launch program e [naugural cohort e Second cohort of
practices: Texas planning, awareness AlamoPROMISE Promise Scholars arrive
Promise Convening and building, recruitment Scholars arrives in in summer 2021
San Antonio Delegation of first class initial summer 2020
to Da!las.County participating high e Ongoing recruitment
Promise in December schools e Summer Bridge & Boot from all participating
2018 Camp piloted Bexar Country high

* Conversations with e Target recruitment schools
Ez\[l;takil;glnd:r:}.c&ty, 1;r_orr(lj25 econgmlcally . Targejc r.ecruitment to

Y Isadvantaged Bexar remaining 18 Bexar

Development, Industry High Schools

Partners, ISDs County high schools

e Review of potential
funding sources:
JPMorgan Chase grant
opportunity




The AlamoPROMISE Network Strategy



Budget: Initial Scholarship Needs

9,377 #ofSeniors Preliminary Estimate of Funding
6,564 to ACD 70.0% Phase 1 - Beginning FY21
Phase 1 S 1,782 18SCH multiplied by $99 S 575,681 Promise Scholarship
S 11,696,978 TOTAL tuition S 10,569,942 Federal Financial Aid
2,095 #already attending ACD S 551,355 State Financial Aid
S 11,696,978 TOTAL

8,766 #ofSeniors Preliminary Estimate of Funding
6,136 toACD 70.0% Phase 2 -Beginning FY22 or FY23*

1,782 18SCH multiplied by $99 5,313,242 Promise Scholarship
10,934,581 TOTAL tuition 4,724,910 Federal Financial Aid

wn|n

Phase 2

S
S

1,524 #already attending ACD S 896,429 State Financial Aid
S 10,934,581 TOTAL

*dependent on funding availabaility



Budget: 5-Year Scholarship Outlook Estimates

Financial Aid Support Year 1 Year 2 Year 3 Year 4 Year 5 5-Yr TOTAL
Promise Scholarship (Last-dollar)

Phase 1 575,681 978,657 1,260,741 1,260,741 1,260,741 5,336,561
Phase 2 5,313,242 9,032,511 11,636,000 11,636,000 37,617,754
Total Promise 575,681 6,291,899 10,293,252 12,896,741 12,896,741 42,954,314
Federal Financial Aid (Pell)

Phase 1 10,569,942 17,968,902 23,148,174 23,148,174 23,148,174 97,983,366
Phase 2 4,724,910 8,032,347 10,347,552 10,347,552 33,452,361
Total Federal 10,569,942 22,693,812 31,180,520 33,495,726 33,495,726 131,435,727
State Financial Aid (TPEG)

Phase 1 551,355 937,304 1,207,468 1,207,468 1,207,468 5,111,063
Phase 2 896,429 1,523,930 1,963,180 1,963,180 6,346,720
Total State 551,355 1,833,733 2,731,398 3,170,648 3,170,648 11,457,782
Total Financial Aid 11,696,978 30,819,444 44,205,171 49,563,115 49,563,115 185,847,824




Evaluation: Key Program Measures

AlamoPROMISE will be successful when the overall success rate for Promise
Scholars is at least 65%, meaning that Promise Scholars from their respective
cohort earn a degree or certificate, transfer, or remain enrolled.

Targets to be determined for the following:
Apply Texas Completion
FAFSA Completion
College Bridge Enrollment
First-day Class Enroliment
GPAs, persistence/retention, and completion rates
Certificates and associate degrees awarded, transfers, and bachelor's awarded
On-time (three-year) graduation rate; six-year graduation rates
Employment status post-graduation; annual earnings post-graduation

Demographics: gender, race/ethnicity, age, first-time-in-college (FTIC) status, Pell status, placement
scores and income levels)








