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Assessment Cycle May  - November

Budgeting Cycle February - M
ay
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Cabinet
Strategic Planning  

December

Budget Planning / Development  
December – January

Unit Planning  
January – February

SLO Assessment Day
Core Curriculum and QEP

February

Resource Allocation Requests
February

Resource Allocation Approvals
March 

Purchase Approved Allocations  
March – May

Good to Great Retreat
May

SLO Assessment Findings
(THECB & SACSCOC)

QEP
Core Curriculum

Educational Programs
May 

SLO Assessment 
Standardized Testing 
October – November

Unit Plan and Instructional Unit Review Report Outs
October – November
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