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Welcome to the website that Palo Alto College has developed in support of its reaffirmation by the

Southern Association of Colleges and Schools Commission on Colleges. This site provides narrative
specific to each of the compliance standards. Each section explains how the College is in compliance with
a specific requirement. Each Section is organized by the clauses of the standard itself, and each provides

links to appropriate evidence.
Sincerely,

Dr. Robert Garza
President
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Introduction

Part 1. SIGNATURES ATTESTING TO COMPLIANCE

By signing below, we attest to the following:

1. That Palo Alto College has conducted an honest assessment of compliance and has provided complete and
regarding compliance with the Core Requirements, Comprehensive Standards, and Federal Requirements of tt

2. That Palo Alto College has attached a complete and accurate listing of all programs offered by the institutior
means by which they are offered as indicated on the updated “Institutional Summary Form Prepared for Comm
assessment of compliance reported on the Compliance Certification includes the review of all such programs.

3. That Palo Alto College has provided a complete and accurate listing of all substantive changes that have be
since the institution’s last reaffirmation as well as the date of Commission approval.

Accreditation Liaison

Name of Accreditation Liaison: Katherine Beaumont Doss, Interim Vice President of College Services

Date February 26, 2021

Chief Executive Officer

Name of Chief Executive Officer: Dr. Robert Garza, President

Date February 26, 2021
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Institutional Summary Form The "Institutional Summary Form Prepared for Commission Reviews"
GENERAL INFORMATION

IS-A1 Institution Information

Compliance Status: Compliance

Name of Institution
Palo Alto College

Name, Title, Phone number, and email address of Accreditation Liaison
Katherine Beaumont Doss, Interim Vice President of College Services, 614-769-4543,
kbeaumont@alamo.edu

Name, Title, Phone number, and email address of Technical Support person for the Compliance
Certification
Nicholas Blakeney, Director of Information Technology, 210-380-6448, nblakeney@alamo.edu

IMPORTANT:
Accreditation Activity (Check one)

O

O
O
O
O
O

Submitted at the time of Reaffirmation Orientation

Submitted with Compliance Certification for Reaffirmation

Submitted with Materials for an On-Site Reaffirmation Review

Submitted with Compliance Certification for Fifth-Year Interim Report

Submitted with Compliance Certification for Initial Candidacy/Accreditation Review
Submitted with Merger/Consolidations/Acquisitions

Submitted with Application for Level Change

Submission date of this completed document: 2/26/21

EDUCATIONAL PROGRAMS
IS-B1 Level of offerings

Compliance Status: Compliance

Level of offerings (Check all that apply)

Diploma or certificate program(s) requiring less than one year beyond Grade 12
Diploma or certificate program(s) of at least two but fewer than four years of work beyond
Grade 12

Associate degree program(s) requiring a minimum of 60 semester hours or the equivalent
designed for transfer to a baccalaureate institution

Associate degree program(s) requiring a minimum of 60 semester hours or the equivalent
not designed for transfer

Four or five-year baccalaureate degree program(s) requiring a minimum of 120 semester
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hours or the equivalent

Professional degree program(s)

Master's degree program(s)

Work beyond the master's level but not at the doctoral level (such as Specialist in
Education)

O OO0 0

Doctoral degree program(s)

O Other (Specify)

IS-B2 Types of Undergraduate Programs (Check all that apply)

Compliance Status: Compliance

Types of Undergraduate Programs (Check all that apply)

Occupational certificate or diploma program(s)

Q|

Occupational degree program(s)

&

Two-year programs designed for transfer to a baccalaureate institution
Liberal Arts and General

Teacher Preparatory

O 0O O

Professional
O Other (Specify)

GOVERNANCE CONTROL

IS-C1 Governance Control

Compliance Status: Compliance

Check the appropriate governance control for the institution:

O Private (check one)

O Independent, not-for-profit

Name of corporation OR
Name of religious affiliation and control:

O Independent, for-profit *
If publicly traded, name of parent company:
Public state *(check one)

Not part of a state system, institution has own independent board

Part of a state system, system board serves as governing board

O

0O Part of a state system, system board is super governing board, local governing board
has delegated authority

O

Part of a state system, institution has own independent board
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* |f an institution is part of a state system or a corporate structure, a description of the system operation
must be submitted as part of the Compliance Certification for the decennial review. See Commission policy
"Reaffirmation of Accreditation and Subsequent Reports" for additional direction."”

INSTITUTIONAL INFORMATION FOR REVIEWERS

IS-D1 History and Characteristics
Provide a brief history of the institution, a description of its current mission, an indication of its
geographic service area, and a description of the composition of the student population. Include a
description of any unusual or distinctive features of the institution and a description of the admissions
policies (open, selective, etc.). If appropriate, indicate those institutions that are considered peers.
Please limit this section to one-half page.

Compliance Status: Compliance

Narrative

Brief History. Palo Alto College (PAC) has been a pillar of the south San Antonio and greater South-
Central Texas community since it began offering classes in 1985 with an enrollment of 231 students.
The opening of the college was the realization of a community dream spearheaded by Communities
Organized for Public Services (COPS) — a predominantly Hispanic grassroots advocacy organization —
to build an institution of higher learning in the south side of San Antonio, a historically educationally
underserved area.

Current Mission and Service Area. Upholding the college’s mission, “to inspire, empower, and
educate our community for leadership and success,” PAC currently educates 11,193 students on a
198.97-acre campus on the city’s South Side, which provides services to South Central Texas
counties of Bexar, Atascosa, Comal, Frio, Guadalupe, Karnes, Kendall, Medina, and Wilson.

Description of Student Population. The PAC student population is comprised of 77% Hispanics,
with 47% considered economically disadvantaged and 84% of full-time first-time in college students
receive some form of financial aid to cover the cost of their education. The majority of PAC students
come from the South Side of San Antonio, where 21% of families live in poverty, and 86% of adults do
not have a college degree. Further, nearly one-third (30%) of adults have less than a high school
diploma. Like most minority-serving community colleges, the overwhelming majority of PAC students
(81%) are enrolled part-time and are underprepared for college-level study, with 71% of incoming
freshmen testing into remedial math, reading, and writing courses. Enrollment also reflects a gender
gap that is common in higher education, especially among minority communities, with 62% female
students and 38% male students.

Description of Any Unusual or Distinctive Features of the Institution and a Description of the
Admissions Policies. Mirroring the demographics of the surrounding area, PAC is a federally
designation Hispanic-Serving Institution (HSI) serving a predominantly Hispanic, low-income
population with an open-enrollment admissions policy and the lowest tuition rates in the region. PAC is
an independently accredited college within the Alamo Colleges District and is fully accredited by the
Southern Association of Colleges and Schools Commission on Colleges (SACSCOC) through 2022.

IS-D2 List of Degrees
List all degrees currently offered (A. S., B.A., B.S., M.A., Ph.D., for examples) and the majors or
concentrations within those degrees, as well as all certificates and diplomas. For each credential
offered, indicate the number of graduates in the academic year previous to submitting this report.
Indicate term dates.

Does the institution offer any credit, non-credit, or pathways English as a Second Language (ESL)
programs? If yes, list the programs.



Page 7 of 383

Compliance Status: Compliance

Narrative

List of Degrees Currently Offered. Palo Alto College currently offers Associate of Arts (AA),
Associate of Arts in Teaching (AAT), Associate of Science (AS), and Associate of Applied Science
(AAS) degrees and certificate awards, as indicated in the 2020-2021 Catalog of Programs (Attachment
A[1]). The Alamo Colleges District Board of Trustees, exercising its authority as the policy making
body of the Alamo Community College District, approved policy E.1.3 — Core Curriculum and Degrees
(Attachment B[2]) in Spring 2016 which establishes that Associate of Arts and Associate of Science
are non-discipline-specific degrees. This policy took effect in Fall 2016 and applies to students earning
a transfer degree under the catalog requirements beginning in the 2016-2017 academic year. Within
these degree types, students may select an area of concentration which serves as a pre-major for their
further study at a senior institution, as can be seen in the 2019-2020 List of Degrees and Certificates
Awarded. Prior to the 2016-2017 academic year, PAC offered associate of arts and associate of
science degrees differentiated by major.

Number of Graduates. Refer to 2019- 2020 List of Degrees and Certificates Awarded (Attachment C
(3]).

English as a Second Language (ESL) Program Offered. The English as a Second Language (ESL)
program at Palo Alto College offers individuals with limited English knowledge the opportunity to learn
English. All incoming students are assessed on their current knowledge of the English language and
are placed in one of five levels—from basic, level 1, level 2, level 3, and level 4.

Each of the five ESL course levels are offered as eight-week ESL classes that allow students to
progress to the skill level that they want to achieve. Each level includes four skilled focused areas:
listening, speaking, reading, and writing. Along with integrated grammar and vocabulary skills, the
standards-based focus empowers students to build upon sequential background knowledge aligned
with unique activities, self-assessments, reviews and tests for each unit being covered. This program
is not for credit.

[1] 2.2020-2021 Catalog of Programs
[2] 2.e.1.3-policy
[3] 3.SACSCOC_PACAwards_2019 2020

IS-D3 Off-Campus Instructional Locations and Branch Campuses
List all locations where 25% or more credit hours toward a degree, diploma, or certificate can be
obtained primarily through traditional classroom instruction. Report those locations in accord with the
Commission's definitions and the directions as specified below.

Compliance Status: Compliance

Narrative

Table 1: Off-campus instructional sites—asite located geographically apart from the main campus
at which the institution offers 50 % or more of its credit hours for a diploma, certificate, or degree. This
includes high schools where courses are offered as part of dual enrollment. For each site, provide the
information below. The list should include only those sites reported to and approved by
SACSCOC. Listing unapproved sites below does not constitute reporting them to SACSCOC. In such
cases when an institution has initiated an off-campus instructional site as described above without prior
approval by SACSCOC, a prospectus for approval should be submitted immediately to SACSCOC.



https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/16076.pdf
https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/16078.pdf
https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/16077.pdf
https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/16077.pdf
https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/16076.pdf
https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/16078.pdf
https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/16077.pdf

Name of Physical Date Date Educational Is the site
Site Address Approved |Implemented [programs currently
(street, city, |by by the offered (specific |active? (At any
state, SACSCOC |[institution degrees, time during the
country) Do certificates, past 5 years,
not include diplomas) with have students
PO Boxes. 50% or more been enrolled
credits hours and courses
offered at each offered? If not,
site indicate the
date of most
recent activity.)
Brooks 3803 Lyster |December |January 16, |Associate of Arts |Yes
Academy of |Rd, San 14, 2017 2018 (A.A)); Associate
Science Antonio, TX of Science (A.S);
and 78235 Associate of Arts
Engineering in Teaching (A.A.
(Base) T), Associate of
Applied Science
(A.A.S)
Charlotte 70 Trojan December |January 16, |Associate of Arts |Yes
High School |Dr, 14,2017 2018 (A.A.); Associate
Charlotte, of Science (A.S);
TX 78011 Associate of Arts
in Teaching (A.A.
T), Associate of
Applied Science
(A.A.S)
East 7173 FM December |January 16, Associate of Arts |Yes
Central 1628, San 14, 2017 2018 (A.A)); Associate
High School |Antonio, TX of Science (A.S);
78263 Associate of Arts
in Teaching (A.A.
T), Associate of
Applied Science
(A.A.S)
Floresville 1813 Tiger |June 29, January 16, |Associate of Arts |[No
High School |Ln, 2017 2018 (A.A.); Associate
Floresville, of Science (A.S);
TX 78114 Associate of Arts
in Teaching (A.A.
T
Harlandale 4040 Apollo |November |January 15, [Associate of Arts |Yes
STEM Early |Street, San |8, 2018 2019 (A.A)); Associate
College Antonio, TX. of Science (A.S);
High School | 78214 Associate of Arts
in Teaching (A.A.
T); Associate of
Applied Science
(A.A.S)
Ingram 700 Highway |[November [January 16, |Associate of Arts |Yes
Tom Moore |39, Ingram, |29, 2017 2018 (A.A.); Associate
High School |TX 78025 of Science (A.S);

Associate of Arts
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in Teaching (A.A.
T); Associate of
Applied Science
(A.AS)

John F. 1922 South |April 26, August 24, Associate of Arts  |Yes
Kennedy General 2019 2019 (A.A.); Associate
High School |McMullen of Science (A.S);
Drive San Associate of Arts
Antonio, TX in Teaching (A.A.T
78226
Jourdanton |200 December |January 16, Associate of Arts |Yes
High School |Zanderson 14, 2017 2018 (A.A)); Associate
Ave, of Science (A.S);
Jourdanton, Associate of Arts
TX 78026 in Teaching (A.A.
T); Associate of
Applied Science
(A.A.S)
Luther 1002 November |January 15, |Associate of Arts |Yes
Burbank Edwards 8, 2018 2019 (A.A.); Associate
High School |Street, San of Science (A.S);
Antonio, TX Associate of Arts
78204 in Teaching (A.A.
T); Associate of
Applied Science
(A.A.S)
Lytle High ]118975 West |December |January 16, |[Associate of Arts |Yes
School Farm To 14, 2017 2018 (A.A)); Associate
Market Road of Science (A.S);
2790 South, Associate of Arts
Lytle, TX in Teaching (A.A.
78052 T); Associate of
Applied Science
(A.A.S)
Marion 506 Bulldog |November [January 15, |Associate of Arts |Yes
High School |Lane, 8, 2018 2019 (A.A.); Associate
Marion, TX of Science (A.S);
78124 Associate of Arts
in Teaching (A.A.
T); Associate of
Applied Science
(A.A.S)
McCollum |500 West June 29, January 16, Associate of Arts |Yes
High School |Formosa 2017 2018 (A.A)); Associate
Boulevard, of Science (A.S);
San Antonio, Associate of Arts
TX 78221 in Teaching (A.A.
T)
Memorial 1227 April 26, August 24, Associate of Arts  |Yes
High School |[Memorial 2019 2019 (A.A.); Associate
Street, San of Science (A.S);
Antonio, TX Associate of Arts
78228 in Teaching (A.A.

)
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Poteet High |1020 Farm  |August 8, |January 16, |Associate of Arts |Yes
School to Market 2018 2018 (A.A.); Associate
1470, (approved of Science (A.S);
Poteet, TX late Associate of Arts
78065 prospectus, in Teaching (A.A.
see letter) T); Associate of
Applied Science
(A.A.S)
Randolph  |1225 June 29, January 16, |Associate of Arts |[No
High School |Perimeter 2017 2018 (A.A)); Associate |Last courses
Road, of Science (A.S); |offered: Spring
Universal Associate of Arts  |2019
City, TX in Teaching (A.A.
78148 T)
Somerset 7650 South |November |January 16, |Associate of Arts |Yes
High School |Loop 1604 |29, 2017 2018 (A.A.); Associate
West, of Science (A.S);
Somerset, Associate of Arts
TX 78069 in Teaching (A.A.
T); Associate of
Applied Science
(A.A.S)
South San |7535 Barlite |November |January 16, |Associate of Arts |Yes
Antonio Boulevard, |29, 2017 2018 (A.A.); Associate
High School |San Antonio, of Science (A.S);
TX 78224 Associate of Arts
in Teaching (A.A.
T); Associate of
Applied Science
(A.A.S)
Southside (19190 US- November |January 15, |Associate of Arts |Yes
High School |281, San 8, 2018 2019 (A.A.); Associate
Antonio, TX of Science (A.S);
78221 Associate of Arts
in Teaching (A.A.
T); Associate of
Applied Science
(A.A.S)
Southwest 11914 May 3, 2017 |August 28, Associate of Arts  |Yes
High School |Dragon 2017 (A.A.); Associate
Lane, San of Science (A.S);
Antonio, TX Associate of Arts
78252 in Teaching (A.A.
T.);
Southwest 4495 S.W. October 25, |January 15, Associate of Arts |Yes
Legacy Verano 2018 2019 (A.A)); Associate
High School |Parkway, of Science (A.S);
Building 100, Associate of Arts
Von Ormy, in Teaching (A.A.
TX 78073 T); Associate of

Applied Science
(A.AS)
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Table 2: Off-campus instructional sites at which the institution offers 25-49% of its credit hoursfor a
diploma, certificate, or degree—including high schools where courses are offered as dual enroliment.

Note: institutions are required to notify SACSCOC in advance of initiating coursework at the
site. For each site, provide the information below.

Name of Site |Physical Date Date Educational Is the site
(Indicate if |Address Notified Implemented |programs currently active?
siteis (street, city, [|SACSCOC |by the offered (specific |[(At any time
currently state, by institution degrees, during the past 5
active or country) Do |SACSCOC certificates, years, have
inactive. If |notinclude diplomas) with  |students been
inactive, PO Boxes. 25-49% credit enrolled and
date of last hours offered at |courses offered?
course each site If not, indicate the
offerings date of most
and date of recent activity.)
projected
reopening
ACES Early 19190 November |August 28, Associate of Arts  |Yes
College High |Highway 281 |10, 2017 2017 (A.A.); Associate
School S. #2 San of Science (A.S);
Antonio, TX Associate of Arts
78221 in Teaching (A.A.
T)
CAST STEM |11960 Dragon |December |August 26, Level 1 Yes
High School |Ln., San 04, 2019 2019 Certificate
Antonio, TX program in Global
78252 Logistics
Warehouse
Management;
Level 1
Certificate
program in Entry
Level Energy
Technician
Comfort High |143 US-87, November |August 28, Associate of Arts |Yes
School Comfort, TX 10, 2017 2017 (A.A.); Associate
78013 of Science (A.S);
Associate of Arts
in Teaching (A.A.
T.)
Harlandale 114 East November |August 28, Associate of Arts |Yes
High School |Gerald 10, 2017 2017 (A.A)); Associate
Avenue, San of Science (A.S);
Antonio, TX Associate of Arts
78214 in Teaching (A.A.
T.)
KIPP San 239 Stark November |August 28, Associate of Arts |Yes
Antonio- Street., San 10, 2017 2017 (A.A.); Associate
University Antonio, TX of Science (A.S);
Prep 78204 Associate of Arts
in Teaching (A.A.
T.)
Madison 5005 Stahl July 26, August 24, Associate of Arts |Yes
High School |Rd, San 2018 2018 (A.A)); Associate




Antonio, TX
78247

of Science (A.S);
Associate of Arts

in Teaching (A.A.

T.)
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Somerset
ISD Early
College High
School/Early
College
Leadership
Academy

7790 3" Street
Somerset, TX
78069

April 26,
2016

January 19,
2016

Associate of Arts
(A.A.); Associate
of Science (A.S);
Associate of Arts

in Teaching (A.A.

T); Associate of
Applied Science

(AA.S)

Yes

Table 3: Branch campus—an instructional site located geographically apart and independent of the
main campus of the institution. A location is independent of the main campus if the location is (1)
permanent in nature, (2) offers courses in educational programs leading to a degree, certificate, or
other recognized educational credential, (3) has its own faculty and administrative or supervisory
organization, and (4) has its own budgetary and hiring authority. The list should include only those
branch campuses reported to and approved by SACSCOC. Listing unapproved branch campuses
below does not constitute reporting them to SACSCOC. A prospectus for an unapproved branch
campuses should be submitted immediately to SACSCOC.

Name of
Branch
Campus

Physical
Address
(street, city,
state,
country) Do
not include
PO Boxes.

Date of
SACSCOC
approval
letter

Date
Implemented
by the
institution

Educational
programs
(specific
degrees,
certificates,
diplomas) with
50% or more
credits hours
offered at the
branch campus

Is the campus
currently active? (At
any time during the
past 5 years, have
students been
enrolled and courses
offered? If not,
indicate the date of
most recent activity.)

IS-D4 Distance and Correspondence Education
Provide an initial date of approval for your institution to offer distance education. Provide a list of
credit-bearing educational programs (degrees, certificates, and diplomas) where 50% or more of the
credit hours are delivered through distance education modes. For each educational program,
indicate whether the program is delivered using synchronous or asynchronous technology, or both.
For each educational program that uses distance education technology to deliver the program at a
specific site (e.g., a synchronous program using interactive videoconferencing), indicate the program
offered at each location where students receive the transmitted program. Please limit this description
to one page, if possible.

Compliance Status: Compliance

Narrative
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Distance and Correspondence Education. Palo Alto College's initial date of approval to offer
distance education is July 28, 2000. A list of credit-bearing educational programs where 50% or more
of the credit hours are delivered through distance education modes is found in Table 4: Distance and

Correspondence Education.

Table 4: Distance and Correspondence Education— credit-bearing educational programs (degrees,
certificates, and diplomas) where 50% or more of the credit hours are delivered through distance

education modes.

Credit-bearing Educational Program

Program Delivery

Initial date of approval
for your institution to
offer distance

education
Associate of Arts, General, A.A Asynchronous 7/28/2000
Associate of Science, A.S. Asynchronous 7/28/2000
Associate of Arts in Teaching, EC-6, 4-8,
ED-12 Special Education, A A.T Asynchronous 7/28/2000
Associate of Arts in Teaching, 7-12 and Asynchronous 7/28/2000
Other
EC-12, AAT
Administrative Assistant, A.A.S. Asynchronous 7/28/2000
Business Management and Operations — Asynchronous 7/28/2000
Entrepreneurship Specialization, A.A.S.
Business Management and Operations — Asynchronous 7/28/2000
Management Specialization, A.A.S.
Business Management and Operations — Asynchronous 7/28/2000
Marketing Specialization, A.A.S.
Computer Programmer A.A.S. Asynchronous 7/28/2000
Computer Support Specialist, A.A.S. Asynchronous 7/28/2000
Cyber Defense and Operations, A.A.S Asynchronous 7/28/2000
Logistics and Supply Chain Management, A. Asynchronous 7/28/2000
A.S.
Network Administrator, A.A.S. Asynchronous 7/28/2000
Computer Programming Intermediate Level Asynchronous 7/28/2000
2
Certificate
Entry-Level Supervision Level 2 Certificate Asynchronous 7/28/2000
Administrative Assistant Level 1 Certificate Asynchronous 7/28/2000
Bill and Account Collector Level 1 Certificate Asynchronous 7/28/2000
Computer Programming Basics Level 1 Asynchronous 7/28/2000
Certificate
Computer Support Specialist Level 1 Asynchronous 7/28/2000
Certificate
Data Entry Technician Level 1 Certificate Asynchronous 7/28/2000
General Office Level 1 Certificate Asynchronous 7/28/2000
Leadership Level 1 Certificate Asynchronous 7/28/2000
Logistics Management Level 1 Certificate Asynchronous 7/28/2000
Personal Computer Skills Level 1 Certificate Asynchronous 7/28/2000
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Secretarial Assistant Level 1 Certificate Asynchronous 7/28/2000
Transportation Management Level 1 Asynchronous 7/28/2000
Certificate
Virtual Administrative Assistant Level 1 Asynchronous 7/28/2000
Certificate
Warehouse Management Level 1 Certificate Asynchronous 7/28/2000
A+ Certificate Preparation Occupational Asynchronous 7/28/2000
Skills
Award

IS-D5 Accreditation

1. List all agencies that currently accredit the institution and any of its programs and indicate the
date of the last review by each.

2. If SACS Commission on Colleges is not your primary accreditor for access to USDOE Title IV
funding, identify which accrediting agency serves that purpose.

3. List any USDOE recognized agency (national and programmatic) that has terminated the
institution's accreditation (include the date, reason, and copy of the letter of termination) or list
any agency from which the institution has voluntarily withdrawn (include copy of letter to
agency from institution).

4. Describe any sanctions applied or negative actions taken by any USDOE-recognized
accrediting agency (national, programmatic, SACSCOC) during the two years previous to the
submission of this report. Include a copy of the letter from the USDOE to the institution.

Compliance Status: Compliance

Narrative

(1) List all agencies that currently accredit the institution and any of its programs and indicate the
date of the last review by each.

Accrediting Agency Program Date of Last Review

American Veterinary Medical Association |Veterinary Technology (AAS) |November 18-20, 2015
(AVMA)

(2) If SACS Commission on Colleges is not your primary accreditor for access to USDE Title IV
funding, identify which accrediting agency serves that purpose.

This is not applicable to Palo Alto College.

(3) List any USDE-recognized agency (national and programmatic) that has terminated the institution’
s accreditation (include the date, reason, and copy of the letter of termination) or list any agency from
which the institution has voluntarily withdrawn (include copy of letter to agency from institution).

This is not applicable to Palo Alto College.

(4) Describe any sanctions applied or negative actions taken by any USDE-recognized accrediting

agency (national, programmatic, SACSCOC) during the two years previous to the submission of this

report. Include a copy of the letter from the USDE-recognized agency to the institution.

This is not applicable to Palo Alto College.
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IS-D6 Relationship to the U.S. Department of Education
Indicate any limitations, suspensions, or termination by the U.S. Department of Education in regard
to student financial aid or other financial aid programs during the previous three years. Report if on
reimbursement or any other exceptional status in regard to federal or state financial aid.

Compliance Status: Compliance

Narrative

Relationship to US Department of Education. Palo Alto College does not have any limitations,
suspensions, or termination by the U.S. Department of Education in regard to student financial aid or
other financial aid programs during the previous three years. There is no reimbursement or any other
exceptional status in regard to federal or state financial aid.
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Section 1 The Principle of Integrity
1.1 The institution operates with integrity in all matters. (Integrity) [CR; Off-Site/On-Site Review ]
(Note: This principle is not addressed by the institution in its Compliance Certification)

Compliance Status: Compliance

Narrative

Palo Alto College operates with integrity in all matters. Palo Alto College is in compliance with Core
Requirement 1.1 Integrity.
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Section 2 Mission

2.1 The institution has a clearly defined, comprehensive, and published mission specific to the
institution and appropriate for higher education. The mission addresses teaching and learning
and, where applicable, research and public service. (Institutional mission) [CR]

Compliance Status: Compliance

Narrative

Palo Alto College publishes a clearly defined and comprehensive Mission Statement that is specific to
the College, is appropriate for higher education, and addresses teaching, learning, and public service.
Palo Alto College (PAC) is in compliance with CR 2.1 Institutional Mission.

The case for compliance is structured as follows:

A. The College’s Mission Statement is clearly defined.

B. This Mission Statement is comprehensive in a two-fold manner: 1) It addresses all major
activities of the College, and 2) the Mission Statement was established using a comprehensive
process.

C. PAC’s Mission Statement is appropriate for higher education.

D. PAC's Mission Statement addresses teaching and learning, and, as applicable, public service.

E. PAC publishes the Mission Statement in various publications.

Mission Statement Defined

The PAC Mission Statement is: “To inspire, empower, and educate our community for leadership and
success.” This statement is clear as it describes key purposes and primary areas of focus of the
College and guides the College in setting and meeting goals.

Comprehensiveness of Mission Statement
This Mission Statement is comprehensive and specific in that 1) it is developed using a comprehensive

planning process, and 2) it addresses PAC’s major focus areas: teaching, learning, and public service.
The Mission Statement is an integral part of the College’s planning process.

The PAC Mission Statement is developed using a comprehensive planning process. The current PAC
Mission Statement was formally reaffirmed by the Alamo Colleges Board of Trustees on May 19, 2020
[1] as part of the broader transition between the 2014-2019 Strategic Plan[2] and 2019-2024 Strategic
Plan[3]. The Mission Statement review process is outlined in Strategic Planning Briefing[4]. In
compliance with PAC Procedure A 10.0[5], the Vice President of College Services and Director of
Institutional Research, Planning and Effectiveness developed a plan for reviewing and revising the
Mission Statement, using feedback collected through an electronically administered survey distributed
to PAC faculty, staff, students, and participating members of the external community. Simultaneously,
large print format banners were placed in high-traffic areas across campus. These banners
encouraged individuals to provide key words and phrases they believed should be included in a
Mission Statement for 2019-2024. Results[6] from both collection vectors were aggregated and
analyzed by the Office of Institutional Research, Planning and Effectiveness and presented to the
College leadership during the PAC Strategic Planning Retreat of Spring 2019.

Individuals[7] participating in the Strategic Planning Retreat[8] were asked to review the feedback
provided and use this information to determine the following five Mission Statement options for further
consideration:

Together we inspire and empower communities;

To inspire and empower our community;

Together we inspire our future;

United we inspire, empower, and transform our community;

To inspire, empower, and educate our community for leadership and success.


https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/12979.pdf
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https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/12980.pdf
https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/15980.pdf
https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/14441.pdf
https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/15981.pdf
https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/12984.pdf
https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/14444.pdf
https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/12985.pdf
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These alternatives were included in a second electronic survey asking participants to select their
preference from the list of choices. Analysis of preference data indicated that College stakeholders
supported the advancement of the Mission Statement from 2014-2019 into the 2019-2024 Strategic
Plan.

Results of the Mission review process and other decisions relating to the transition between the 2014-
2019 and 2019-2024 Strategic Plans were summarized in a Strategic Plan Transition Brief[9] shared
with the College’s administration and presented to the College’s shared governance body, the College
Leadership Team (CLT). CLT voted to adopt the Strategic Plan along with the reaffirmed Mission
Statement and submitted the final version to the President on September 17, 2019[10]. The President
submitted the statement to the Board of Trustees, and it was approved on May 19, 2020[11].

PAC'’s Mission Statement is also comprehensive and specific in that it describes PAC’s major efforts.
The statement includes several prominent verbs describing actions the College believes to be
important:
® Educate: PAC'’s core enterprise is to create and deliver a high-quality education to any in the
community who might seek one.
® Inspire: PAC recognizes the unique character of its traditionally underserved community and
seeks to persuade greater proportions to complete a post-secondary education.
®* Empower: PAC further recognizes that students drawn from its community will be more
completely served if provided with supplemental skills and experiences that will prepare them to
achieve their life goals well after their time at PAC.

The PAC Mission Statement also includes student and community outcomes reflecting the multitude of
outcomes students seek to obtain by matriculating from PAC. Academic preparation, job training,
increased civic awareness, and self-improvement are some of the reasons students undertake a
journey with PAC, and the terms leadership and success are meant to convey them all.

Mission Statement’s Appropriateness for Higher Education
PAC'’s Mission Statement is appropriate for higher education, as outlined in Section 130.0011[12] of
the Texas Education Code, which defines the role and mission of Texas community colleges:

Texas public junior colleges shall be two-year institutions primarily serving their local taxing
districts and service areas in Texas and offering vocational, technical, and academic courses
for certification or associate degrees. Continuing education, remedial and compensatory
education consistent with open-admission policies, and programs of counseling and guidance
shall be provided. Each institution shall insist on excellence in all academic areas —
instruction, research, and public service.

The statement also is in keeping with Texas Education Code, Section 51.352[13], - Responsibility of
Governing Boards, which grants the governing board legal authority and operating control that
includes:
® Preserving institutional independence;
Nurturing the institution in achieving its role and mission;
Insisting on clarity of focus and mission;
Establishing goals consistent with the institution's role and mission; and
Assisting the chief executive officer in the achievement of performance goals.

Inclusion of Teaching, Learning, and Public Service
PAC'’s Mission Statement addresses teaching and learning through the inclusion of the verb educate.

The College’s core enterprise is to create and deliver a high-quality education to anyone in the
community who might seek one through the implementation of high-impact teaching practices that
promote engagement and learning. The Mission Statement also addresses public service with its
emphasis on "inspir[ing] and empower[ing] the community for leadership and success." The College
not only serves as an institution of higher education in the southside of San Antonio, but it also
engages with the community through its commitment to lifelong learning and development of the


https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/12986.pdf
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https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/12988.pdf
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https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/12990.pdf
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community. By offering GED prep[14] and ESL[15] courses that are convenient, accessible, and
affordable for traditional and non-traditional students, the College’s Community Programs provide
members of the community with resources to gain a better job, reach personal goals, and improve
their quality of life. Other community engagement efforts include, but are not limited to:
Library[16],

Pop-up Markets[17],

Food pantry[18], and

Aquatic and Athletic Center[19].

Publication of Mission Statement
PAC publishes the Mission Statement in various publications; doing so ensures that the College's
Mission is communicated uniformly across the campus and throughout the community. Examples of
online publications that include the Mission Statement are as follows:

® PAC Schedule and 2020-2021 Catalog[20],

® PAC 2020 Factbook[21], and

®* PAC Website[22].

[1] CR2.1_01_May 19, 2020
[2] CR2.1_02_ 2014-2019 Strategic Plan
[3] 2019-2024 Strategic Plan
[4] CR2.1_04 Strategic Planning Briefing
[5] 2.1_pac-procedure-al0_0
[6] CR2.1_06_Results
[7] CR2.1_07_Individuals
[8] CR2.1_08_strategic Planning Retreat
[9] CR2.1_09_Strategic Plan Transition brief
[10] CR2.1_10_September 17, 2019
[11] CR2.1_11 May 19, 2020
[12] CR2.1_12_Section 130.0011
[13] CR2.1_13 Texas Education Code, Section 51.352
[14] CR2.1_14 GED prep
[15] CR21_15 ESL
[16] CR2.1_16_Library
[17] CR2.1_17_Pop-up Markets
[18] CR2.1_18 Food pantry
[19] CR2.1_19 Aquatic and Athletic Center
[20] CR2.1_20 PAC Schedule and 2020-2021 Catalog
[21] CR2.1_21_PAC 2020 Factbook
[22] CR2.1_22 PAC Website
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Section 3 Basic Eligibility Standard

3.1.a An institution seeking to gain or maintain accredited status has degree granting authority
from the appropriate government agency or agencies. (Degree-granting authority) [CR]

Compliance Status: Compliance

NEREYE]

Palo Alto College has degree-granting authority from the appropriate government agency. Palo Alto
College (PAC) is in compliance with CR 3.1.a Degree-Granting Authority.

The case for compliance is organized as follows:

A. As stated in the Resource Manual for the Principles of Accreditation: Foundations for Quality
Enhancement, this standard does not require a response from an institution seeking re-
affirmation unless the basis for degree-granting authority has changed. The degree-granting
authority for PAC has not changed since its last re-affirmation except in the authorization of out-
of-state distance learning students. That authorization is provided through membership in the
National Council for State Authorization Reciprocity Agreements (NC-SARA[1)]).

Authorizing and Monitoring Enroliment of Out-of-State Distance Learners
Out-of-state students at the College are exclusively enrolled in distance education

courses. Authorization for these students is provided through the College’s membership in NC-SARA,
and PAC membership[2] in this reciprocity agreement is current. SARA authorization[3] permits
approved institutions within member states to offer distance education to students residing in other
SARA member states. SARA member states[4] include all states in the United States except
California.

PAC monitors enrollment of out-of-state students through student reports that are generated for each
term. If California students are enrolled, separate authorization from the state would be established, or
the students would be withdrawn. No student residing in California has yet enrolled at PAC. Student
reports[5] for six terms, Fall 2018 through Spring 2020, are provided.

Evidence
[1] CR3.1.a1NC-SARA
[2] CR3.1.a2PAC membership
[3] CR 3.1.a3 SARA authorization
[4] CR3.1.a4 SARA member states

[5] CR 3.1.a5 Student report_Redacted

3.1.b An institution seeking to gain or maintain accredited status offers all course work required for
at least one degree program at each level at which it awards degrees. (For exceptions, see
SACSCOC policy "Documenting an Alternative Approach.”) (Course work for degrees) [CR]

Compliance Status: Compliance

Narrative

Palo Alto College offers all coursework required for at least one degree program at each level at which
it awards degrees. Palo Alto College (PAC) is in compliance with CR 3.1.b Coursework for Degrees.

The case for compliance is structured as follows:
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https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/15384.pdf
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A. PAC awards associate degrees and workforce certificates.
B. PAC offers all courses required for completion of at least one of these programs at the
associate degree and at the certificate level.

Associate Degrees and Workforce Certificates Awarded
PAC awards associate degrees (Associate of Arts, Associate of Science, Associate of Applied

Science, and Associate of Arts in Teaching) as well as workforce certificate programs. The complete
list of the associate degrees and certificates[1] offered by the College is published in the Palo Alto
College Catalog.

All Courses Required for Completion are Offered
The degree requirements[2] for each associate degree and certificate are published in the Palo Alto

College Catalog and all course requirements for each degree and certificate are in the College’s
course inventory[3], which is also published in the Palo Alto College Catalog.

Evidence that the College offers all course requirements for at least one program at each of these
award levels is provided through transcripts (Associate from PAC[4] and Associate with Certificate
from PAC) that demonstrate the award of the associate degree or the certificate through completion of
requirements solely at the College, requiring no transfer credit.

[1] CR3.1.b1 Associate degrees and certificates
[2] CR3.1.b 2 Degree Requirements

[3] CR3.1.b 3 Course inventory

[4] CR 3.1.b 8 Associate from PAC

3.1.c Aninstitution seeking to gain or maintain accredited status is in operation and has students
enrolled in degree programs. (Continuous operation) [CR]

Compliance Status: Compliance

Narrative

Palo Alto College is in continuous operation and has students enrolled in degree programs. Palo Alto
College (PAC) is in compliance with CR 3.1.c Continuous Operation.

The case for compliance is structured as follows:

A. PAC was founded in 1983 with classes beginning in 1985.

B. The College is accredited by the Southern Association of Colleges and Schools Commission on
Colleges (SACSCOC) and is authorized by the Texas Higher Education Coordinating Board
(THECB) to offer degree programs.

C. PAC has students currently enrolled in degree programs as evidenced by the College Fact
Book, Integrated Postsecondary Education Data System, and THECB Accountability System.

PAC Founding
PAC was founded on March 19, 1983, with classes beginning in September of 1985 with 231 students.

SACSCOC Accreditation

The College was accredited by SACSCOC in 1987[1] and has since been in continuous operation. The
College is authorized by the Texas Higher Education Coordinating Board[2] as outlined in the Texas
Education Code[3] to offer degree programs to include Associate of Applied Science (AAS), Associate
of Arts (AA), Associate of Arts in Teaching (AAT), and Associate of Science (AS) degrees. Further,
THECB authorizes the College to offer technical courses leading to Level 1 and Level 2 Certificates.


https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/14429.pdf
https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/14430.pdf
https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/15578.pdf
https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/15883.pdf
https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/14429.pdf
https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/14430.pdf
https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/15578.pdf
https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/15883.pdf
https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/12970.pdf
https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/12969.pdf
https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/15580.pdf
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Overview of Currently Enrolled Students

PAC has students currently enrolled in these degree programs with a certified enrollment of 11,193 in
Fall 2020. Each year, the College publishes a Fact Book[4] to highlight enroliment data to the College
community. Additionally, the College submits enrollment information to the Integrated Postsecondary
Education Data System[5] through the Department of Education and the THECB Accountability System
[6].

[1] 3.1.c_1_SACSCOC in 1987

[2] 3.1.c_2 Texas Higher Education Coordinating Board

[3] 4.1_4 Texas Education Code_Title3_Chapter61

[4] 3.1.c_3 PAC_Fact Book

[5] 3.1.c_4 Integrated Postsecondary Education Data System
[6] 3.1.c_5 THECB Accountability Report


https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/15579.pdf
https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/12967.pdf
https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/12966.pdf
https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/12966.pdf
https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/12970.pdf
https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/12969.pdf
https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/15580.pdf
https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/15579.pdf
https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/12967.pdf
https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/12966.pdf
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Section 4 Governing Board

4.1 The institution has a governing board of at least five members that:

a. is the legal body with specific authority over the institution.

b. exercises fiduciary oversight of the institution.

c. ensures that both the presiding officer of the board and a majority of other voting
members of the board are free of any contractual, employment, personal, or familial
financial interest in the institution.

d. is not controlled by a minority of board members or by organizations or institutions
separate from it.

e. is not presided over by the chief executive officer of the institution.

(Governing board characteristics) [CR]

Compliance Status: Compliance

Narrative

Palo Alto College has a governing board which serves as the legal body, exercises fiduciary oversight,
ensures no conflict of interest, is not controlled by a minority of Board members, and is not presided
over by the Chief Executive Officer of the Institution. Palo Alto College (PAC) is in compliance with CR
4.1 a-e, Governing Board Characteristics.

The case for compliance is structured as follows:

A. The Board of Trustees is made up of nine members who are granted specific authority over the
Institution based on State statutes.

B. The Board is granted the ability to exercise fiduciary oversight for the College by State law and
has a published record of outlining budget allocations for the College.

C. The Board ensures that the presiding officer of the Board and a majority of other voting
members of the Board are free of any contractual, employment, personal, or familial financial
interest in the institution. PAC publishes and implements ethics safeguards that prevent these
conflicts of interest.

D. The Board of Trustees is not controlled by a minority of Board members or by organizations or
institutions separate from it. PAC publishes and implements ethics safeguards that prevent
these conflicts of interest.

E. The Board is not presided over by the Chief Executive Officer of the Institution. The job duties of
the Chief Executive Officer are detailed in published policy and are carried out in practice.

The Board of Trustees has Specific Authority over the Institution

Palo Alto College has a governing board of nine members who serve as the legal body with specific
authority over each separately accredited institution within the Alamo Colleges District. This authority
is established by Board Policy A.1.1: Legal Name and College Organizational Units[1], which
designates PAC as an organizational unit within the Alamo Colleges District.

The College’s Board of Trustees includes nine voting members and a non-voting student

trustee. Biographic information on Board Members is presented in the ACD Board of Trustees Profiles
[2] for the following members: Joe Alderete (Vice Chair), Gloria Ray, Anna Bustamante (Secretary),
Dr. Lorena Pulido, Roberto Zarate, Dr. Gene Sprague (Chairman), Dr. Yvonne Katz, Clint Kingsberry,
Leslie Sachanowicz, and Darius Martin (Student Trustee).

PAC Board Members are elected from nine single-member districts within the boundaries of the
College district and each serves a six-year term without financial compensation, as detailed in Board
Policy B.4.1: Board Officers[3]. All registered voters within the Alamo Colleges District boundary lines
are eligible to cast their votes for trustee positions within their specific districts. At the conclusion of an
election cycle, the newly sworn-in board-elect officers form its membership to include a chairperson,
vice-chairperson, secretary, and an assistant secretary.


https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/15155.pdf
https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/15156.pdf
https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/15156.pdf
https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/15157.pdf
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Texas’ publicly funded two-year institutions of higher learning are constitutionally-created special
district governing units. The Texas Constitution, Chapter 7, Section 1[4] specifically charges the State
legislature with the task of determining the duties, function, and responsibilities assigned to these
bodies. The legal status of the College’s Board of Trustees therefore, derives from the State
legislature, operating under the directives of the State’s current constitution and its amendments. The
State legislature in Texas Education Code Title 3 Chapter 61[5] created the Texas Higher Education
Coordinating Board (THECB) to oversee all of the State’s institutions of higher learning.

PAC Board regulations are in accordance with:

® Texas Education Code, Chapter 130, Section 130.082 and 130.084[6]
® Texas Education Code, Chapter 61, Section 61.002 and Section 61.003[7]
® Texas Education Code, Chapter 51, Section 352[8]

The Board has the Ability to Exercise Fiduciary Oversight for the College
The College’s Board establishes policy directives to the District’s colleges, to include PAC, within its

jurisdiction. All actions taken in open meetings are documented in official Board minutes (specific
examples of Board Minutes are linked throughout the application, where appropriate). As indicated in
Board Policy B.8.1 Board Meetings[9]:

Official Board action shall be taken only in a manner, and at meetings complying with the
Texas Open Meetings Act (Texas Government Code Chapter 551[10]). The affirmative vote
of a majority of all Board members shall be required to transact business (see Texas
Government Code Chapter 311, Section .013[11]). Each action of the Board supported by
the majority is binding on the whole Board.
As specified in Board Policy B.1.1 Board Legal Status[12], “The Board has final authority to determine
and interpret the policies that govern the Alamo Colleges and, within the limits imposed by other legal
authorities, has complete and full control of the Alamo Colleges.”

Board Policy B.5.1 Board Responsibilites[13], sections 8, 10, 12 and 15 outline the Board's
responsibilities for policy-making functions and the financial oversight responsibilities of this governing
body. Board Policy C.1.1 Financial Ethics and Accountability[14] also mandates that the District submit
periodic financial reports to the Board. This Policy requires that these reports must reflect the status of
all “receipts and their sources for the period, expenditures and their classification for the period, and
the various fund balances at the beginning and end of the period.”

Board Minutes included below demonstrate approval of PAC’s budget for each fiscal year:

Board Minutes FY 2021: August 11, 2020[15]
Board Minutes FY 2020: August 20, 2019[16]
Board Minutes FY 2019: August 21, 2018[17]
Board Minutes FY 2018: August 15, 2017[18]
Board Minutes FY 2017: July 12, 2016[19]

Board Minutes FY 2016: August 18, 2015[20]

The Board of Trustees is ultimately responsible for ensuring that the financial resources of the College
are adequate to support its academic programs. Preparation of the PAC annual budget is subject to
sound fiscal procedures and must be approved by the College’s Board of Trustees on an annual basis.
The Board’s oversight of PAC’s financial resources is evident in their involvement in the development
of PAC’s annual budget.

In December, preliminary operating revenues are estimated based on historical trends and known
financial conditions. The budget development process, from March through July (see ACD FY2020-
2021 Budget Calendar[21]), is a collaborative effort involving faculty, staff, and administrators.


https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/15158.pdf
https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/15159.pdf
https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/15160.pdf
https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/15161.pdf
https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/15162.pdf
https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/15163.pdf
https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/15164.pdf
https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/15165.pdf
https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/15166.pdf
https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/15167.pdf
https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/15168.pdf
https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/15169.pdf
https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/15170.pdf
https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/15171.pdf
https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/15172.pdf
https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/15173.pdf
https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/15174.pdf
https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/15175.pdf
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With priorities set and plans in place, student enroliment and contact hour projections are firmed up,
and the budget is balanced using a workload-driven budgeting allocation model. The College budget
allocation is based on key components including target class size by discipline; faculty contact hours
per staffing unit; average salary; cost per contact hour; student enroliments, and projected contact
hours; facilities cost per square footage; and other instruction salaries and operating expenses. In July,
the final Budget Retreat (see Special Board Meeting Budget Retreat Minutes, July 18, 2020[22]) with
key College personnel and the Board of Trustees is held to review and finalize the budget for approval
at the August regular Board meeting. Details on the budget allocation model, process, and timeline
are included in the FY21 PAC Annual Budget Document[23].

Control of the Institution’s fiscal stability is first established by State law. Palo Alto College adheres to
Texas Education Code, Sections 130.040, 130.084[24], which requires that a board of trustees govern,
administer, and control a community college. The Board of Trustees of the Alamo Colleges District is
the local corporate body with the authority to govern and oversee the management of Palo Alto
College (see Board Policy A.1.1[25], B.1.1[26], B.5.2[27]; Alamo Colleges Organization Chart[28]).

According to Palo Alto College’s adopted Board Policy B.1.1[29], “the Board has final authority to
determine and interpret the policies that govern the Alamo Colleges and, within the limits imposed by
other legal authorities, has complete and full control of the Alamo Colleges.”

According to Board Policy B.1.1[30], "The Board has the responsibility for formulating broad public
policy in community college education for the Alamo Colleges. It shall function as the legislative and
policymaking body charged with the oversight and control of Alamo Colleges activities." In addition, the
Board has specific powers and duties outlined in Board Policy and in State law, including stewardship
responsibilities, providing ways and means, preparing and adopting a budget for each fiscal year,
setting tuition rates and fees, levying and collecting taxes and issuing bonds, reviewing and approving
expenditures, and auditing accounts (Texas Education Code sections 51.352[31], 130.084[32],
130.121-130.131[33], Board Policy sections B.1.1[34], B.5.1[35], B.5.2[36], C.1.1[37], C.1.2[38], C.1.3
[39], C.1.4[40]).

The Board of Trustees Standing Committee on Audit, Budget, and Finance reviews all financial
matters on a monthly basis and develops fiscal policy for the College. Board meeting minutes
evidence the Board's active participation in carrying out its fiscal oversight duties, as shown in the May
21, 2019 Board Meeting Minutes Item 13 Debt Management[41] and the January 21, 2020 Minutes
Budget[42].

To further ensure fiscal stability and accountability within the College, the District Internal Auditor is
hired by the Board and reports directly to the Board, as shown in Board Policy 5.1[43], C.1.2[44] D.2.5
[45]. Texas Education Code Section 51.352 — Responsibility of Governing Boards[46] specifically
addresses the fiduciary responsibility of the Board of Trustees. The statute reads: “Each member of a
governing board has the legal responsibilities of a fiduciary in the management of funds under the
control of institutions subject to the Board’s control and management.”

Board members receive training on the funding and budgeting of community colleges, the State
regulations hamed above, and other necessary background on the Board’s fiduciary responsibility
during their initial training at the State Capitol upon induction into the Board of Trustees. In addition,
Board Policy C.1.7 Investments[47] provides that Board members and investment officers will attend at
least one training session relating to the person's responsibilities conducted by the Texas Higher
Education Coordinating Board within six months after taking office or assuming duties. All investment
officers will attend a minimum of five hours of training at least once every two years from a recognized
and independent source.

Overall, the fiscal stability of Palo Alto College is the shared responsibility of the President of the
College, the Board of Trustees, and the Chancellor. These responsibilities are documented in the
President’s Job Description[48], the Chancellor’'s Job Description[49], and Board Procedure C.1.4.1
Annual Operating Budget[50]. The Board of Trustees and the Colleges are supported in maintaining
fiscal stability by the Alamo Colleges Department of Finance and Administration, which provides
operational support and assistance. The Alamo Colleges Finance and Fiscal Services office prepares
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financial reports and provides necessary financial controls on the expenditure of funds, ensuring that
products and services are procured in compliance with State and Alamo Colleges, to include Palo Alto
College, guidelines.

Board Ethics and Safeguards that Prevent Conflicts of Interest
Neither the presiding officer of the Board nor other voting members have contractual,

employment, personal, or familial interests in the Alamo Colleges or Palo Alto College. Board
members are prohibited from being employed by the Alamo Colleges District (ACD) as described in
Board Policy D.2.4 Nepotism, Conflicts of Interest[51], and this Policy is supported by verification from
the ACD Human Resources Director.

As described above, conflict of interest is addressed in Board Policy D.2.4 Nepotism, Conflicts of
Interest[52], wherein each Board Member is required to sign the “Disclosure of Substantial Interest in
a Business Entity” as shown in Board Policy D.2.4.2.F (Form) Conflict of Interest Affidavits[53] to
indicate any potential conflict of interest pertinent to future Board actions. Board Members are
specifically prohibited from using their positions on the PAC Board for personal gain. The Board of
Trustees Information Chart[54] shows the demographic and employment information of the trustees.
None of the voting members have contractual, employment, personal, or familial interests in the
Alamo Colleges or Palo Alto College.

Safeguards to Prevent Conflicts of Interest

Conflict of interest is addressed in Board Policy D.2.4 (Policy) Nepotism, Conflicts of Interest[55],
and each Board Member is required to sign the “Disclosure of Substantial Interest in a Business
Entity” as shown in Board Policy Conflicts of Interest Affidavits[56] to indicate any potential conflict of
interest pertinent to future Board actions. Board Members are specifically prohibited from using their
positions on the College’s Board for personal gain. Completed conflict of interest affidavits are
maintained in Alamo Colleges District Offices.

Board Members are required, as stated in Board Policy B.3.3 Board of Trustee Ethics[57], to promise
“...at all times ... [to] have no legal authority outside the meetings of the Board” and to “respect the
influence of my authority as a Trustee and to communicate appropriately with all internal and external
constituents.” As outlined in Board Policy B.5.2 Board Member Authority[58]:

Board members as individuals shall not exercise authority over the College District, its
property, or its employees. Except for appropriate duties and functions of the Board
Chairperson, an individual member may act on behalf of or represent the Board regarding
College District business only with the express authorization of the Board. Without such
authorization, no individual member may commit or represent the Board regarding College
District business on any issue.

This Policy also established the Board’s authority to establish institutional policies.

The Board of Trustees is Not Presided over by the Chief Executive Officer of PAC

PAC has a Chief Executive Officer (CEO) whose primary responsibility is to the Institution, and who is
not the presiding officer of the Board. The CEO of PAC is the College President, Dr. Robert Garza. Dr.
Garza assumed the role of President in July 2018. In accordance with Board Policy B.

2.1 Organizational Plan[59], PAC’s President is “responsible for advancing the mission, vision, and
values of” the College, “and directing all operational areas of” the College. The CEQ'’s responsibility to
the Institution is clearly defined in the President’s Job Description[60] for this position.

The President of the College reports to the Chancellor of the Alamo Colleges, and is responsible for
supporting the philosophical tenants reflected in the Mission, Vision and Values of the Alamo
Colleges. The President advances the strategic agenda of the College District by providing a strategic
philosophical focus for every aspect of the operation of the College. Examples of duties delineated in
the President’s Job Description include:
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® Uses collaborative leadership to achieve: the Board'’s vision of becoming the best community
college in the nation in student success and performance excellence, the strategic plan of the
college and Alamo Colleges District.

® Assists in the development and implementation of the performance budget model and executes
the annual budget following approval by the Chancellor and the Board of Trustees.

® Develops college operating procedures which are consistent with Board policy and District
administrative procedure, memoranda and recommends changes in District policy as
appropriate.

Finally, PAC’s President is not a member of the Board of Trustees. As documented in the Board
Minutes (see August 17, 2020, ACD Special Board Meeting[61]), the Chairman of the Board presides
over governance meetings, and only Board members may cast votes. Table 4.1.1, below, identifies
the Chairman of the Board by term.

Table 4.1.1: Chairman of Board by Term Years (2008-Present)

|Term Years ||Chairman of the Board |
|2020-Present ||Dr. Gene Sprague |
|2018 - 2020 ||Marce||o Casillas |
|2016 - 2018 ||Dr. Yvonne Katz |
|2014 - 2016 ||Anna Bustamante |
2012 - 2014 ||3ames Rindfuss |
2010 - 2012 ||Gary Beitzel |
2008 - 2010 ||[Denver McClendon |

Board members, including the Chair, are prohibited from being employed by any institution within the
Alamo Colleges District in accordance with Board Policy D.2.4 Nepotism, Conflicts of Interest[62].

[1] 4.1 1 Board_Policy A.1.1 Legal Name and College Organizational Units
[2] 4.1_2 ACD_Board of Trustees_Profiles
[3] 4.1_3a Board_Policy_B.4.1_Board Officers
[4] 4.1 _3b_THE TEXAS CONSTITUTION, Chapter 7, section 1
[5] 4.1_4 Texas Education Code_Title3_Chapter61
[6] 4.1 5 Texas Education Code_Title3_Chapter130_Section82_and_Section84
[7] 4.1_6_Texas Education Code_Title3_Chapter61_Section01_and_Section03
[8] 4.1_7 Texas Education Code_Title3_Chapter51_Sec352
[9] 4.1_8 Board_Policy_B.8.1_Board Meetings

[10] 4.1_9 Texas Government Code_Chapter_551

[11] 4.1 10 Texas Government Code_Chapter 311_Sec013

[12] 4.1_11 Board_Policy B.1.1_Board Legal Status

[13] 4.1_12 Board_Policy_B.5.1_Board Responsibilities

[14] 4.1 13 Board_Policy_C.1.1_Financial Ethics and Accountability

[15] 4.1 14a Board_Minutes_FY_2021_ August 11 2020

[16] 4.1_14b_Board_Policy Board_Minutes_FY_2020_August_20_2019
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4.1_37b_Board_Policy_B.5.2_Board Member Authority - Copy
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4.2.a The governing board ensures the regular review of the institution's mission. (Mission review)

Compliance Status: Compliance

Narrative

Palo Alto College’s Mission Statement is periodically reviewed and updated as appropriate and within
the scope of the College’s strategic planning process to ensure that the Mission remains relevant and
comprehensive. The College’s governing board, the Board of Trustees, ensures the regular review of
the Institution’s Mission. Palo Alto College (PAC) is in compliance with Principle 4.2.a Mission Review.

The case for compliance is structured as follows:
A. PAC's governing board regularly reviews the Institution’s Mission Statement.
B. The Mission Statement was approved in December 2014 by the governing board.
C. The Mission Statement was reaffirmed in May 2020.

Regular Review and Approval of Mission Statement
Review of the Mission Statement is a regular expectation of the governing board as outlined in PAC

Procedure A10.0 Review and Update of College Mission Statement[1]. After the approval of PAC's
Mission Statement by the Board of Trustees in December 2014[2], the Board then adopted A.1.3.c
(Policy) College Mission Statement: PAC[3] on July 28, 2015, which states PAC’s Mission Statement,
“To inspire, empower, and educate our community for leadership and success." The Board reaffirmed
the Mission Statement again on May 19, 2020[4].

The Mission Statement review process adheres to Texas Education Code, Section 51.352[5], - Respo
nsibility of Governing Boards, which grants the governing board legal authority and operating control
that includes:

® Nurturing the institution in achieving its role and mission,
® |nsisting on clarity of focus and mission, and
® Establishing goals consistent with the institution's role and mission.

The entire document from which the excerpt above is taken is provided in the document directory
Section 51.352 Texas Education Code|[6].

The Board reviews the Mission Statement for relevancy, and if needed, the statement can be revised
in order to propel the College forward in its Strategic Plan. The procedure for review and revision is
outlined in PAC Procedure A10.0 Review and Update of College Mission Statement[7] and PAC
Procedure A29.0 Strategic Planning Process[8], which specifies the two events that trigger the Board’s
review of the College’s Mission Statement. One cause for review is if, during the review of the Mission
Statement as part of the annual strategic planning retreat, College leadership determines that a need
exists to revise the Mission Statement. The second event occurs during the development of a new
strategic plan. As part of the process of transitioning from one strategic plan to the new plan, the
College will send the Mission Statement for review and reaffirmation to the Board, even if no revisions
have been made to the Mission Statement.

Mission Statement Approved December 2014

The Board’s approval of the current PAC Mission Statement, “To inspire, empower, and educate our

community for leadership and success,” on December 16, 2014[9], was the culmination of almost two
years of work by the Board, College leadership, students, faculty, and community members to review
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and revise the Mission. The new Mission Statement retained the core focus of empowering the
community through education, while conveying that information more concisely and emphasizing the
outcomes of leadership and success.

Mission Statement Reaffirmed May 2020
In 2020[10], the Board reaffirmed the College’s current Mission Statement, "To inspire, empower, and

educate our community for success,” signifying its support of the scope and direction of the work
underway at PAC. The Board’s review and reaffirmation also ensures that PAC’s Mission continues to
be aligned with the Alamo College District's Mission Statement, “Empowering our diverse communities
for success,” while recognizing that PAC has a mission distinct from the other colleges in the District.

[1] 4.2.a_01_Palo Alto College Procedure Manual A10.0
[2] 4.2.a_02_December 2014
[3] 4.2.a_03_A.1.3.c (Policy) College Mission Statement PAC
[4] 4.2.a_04_May 19, 2020
[5] 4.2.a_05_Texas Education Code, Section 51.352
[6] 4.2.a_06_Section51.352 Texas Education Code
[7] 4.2.a_07_Palo Alto College Procedure Manual A10.0
[8] 4.2.a_08_PAC Procedure A29.0 Strategic Planning Process
[9] 4.2.a_09_December 16, 2014
[10] 4.2.a_10_2020

4.2.b The governing board ensures a clear and appropriate distinction between the policy-making function
of the board and the responsibility of the administration and faculty to administer and implement
policy. (Board/administrative distinction)

Compliance Status: Compliance

Narrative

Palo Alto College makes a clear and appropriate distinction, in writing and in practice, between the
policy-making functions of the Board of Trustees (governing board) and the responsibility of the
administration and faculty to administer and implement policy. Palo Alto College (PAC) is in
compliance with Principle 4.2.b Board/Administrative Distinction.

The case for compliance is structured as follows:
A. The Board of Trustees publishes and follows policy that clearly defines its policy-making
functions.
B. The responsibilities of faculty and administration are clearly delineated and published.
C. There is a clear distinction of responsibilities between the Board and the faculty and staff, which
is carried out in practice.

Publication and Practice of Clearly Defined Board Policy-Making Functions
According to Board Policy B.1.1. Board Legal Status[1], the Board has the final authority to determine

and interpret the policies that govern the Alamo Colleges and, within the limits imposed by other legal
authorities, has complete and full control of the Alamo Colleges. These duties include formulating
broad public policy in community college education for the Alamo Colleges. The Board provides
direction and establishes goals for the organization, prepares and adopts a budget, appoints the
Chancellor and the Chief Executive Officer, and manages the affairs of the organization as stipulated
in Texas Education Code 51.352[2]. Board Policy B.5.1 Board Responsibilities[3] delineates the
powers, duties, and responsibilities of the Board; these are referenced to the Texas Association of
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Community Colleges (TACC)Manual — Board Legal Status[4], which provides a general guide to laws
that may be applicable to a community college.

According to Board Policy B.5.2 — Board Member Authority[5]:
The Board has final authority to determine and interpret the policies that govern the College
District. . . Board members shall not conduct independent investigations, hearings, listening
sessions or fact gathering directly from employees, or become involved in the day-to-day
operation, of the College District's various departments or colleges.

A third policy, Board Policy B.3.3 — Board of Trustees Ethics[6], states that Board members will strive,
among other things, to “[d]elegate authority to the Chancellor as the College District’s chief executive
officer and confine Board and Trustees’ action to policy determination, planning, evaluation of the
Chancellor, and maintaining the fiscal stability of the College District.” This policy restricts direct
involvement of Board members in the operation of the District by specifying that Trustees have no
authority except when functioning as members of the Board in an official meeting.

According to B.5.3 Board Policies[7], “New policies and policy amendments and deletions may be
initiated by the Chancellor, Board members, employees, students, or community citizens, but generally
shall be recommended for the Board’s consideration by the Chancellor.” This responsibility is also
described in the Chancellor’s Job Description[8] where it states that the Chancellor will “work with the
Board of Trustees in review of existing policies, development of new policies as needed, and ensuring
compliance with all existing policies which guide district operations.”

Clear Delineation and Publication of Faculty and Administration Responsibilities

The responsibilities of the administration and faculty are delineated in Board Policy B.2.1 —

Organizational Plan[9]. It states that “College Presidents are responsible for advancing the mission,

vision and values of the Alamo Colleges, and directing all operational areas of their respective

Colleges . . . under the leadership and direction of the Board of Trustees and the Chancellor and in

conjunction with the Vice Chancellors.” Likewise, the policy notes:
The Vice Chancellors serve as the senior administrative leaders responsible for the day-to-
day operations of their respective area of responsibility (academic success, student success,
finance and administrative services; planning, performance and information systems, and
economic and workforce development) and they support the Presidents, Chancellor and
Board of Trustees in developing and implementing the strategic plan and initiatives of the
District.

The section in this policy on “Faculty Senates, Staff and Adjunct Faculty Councils, District Council of
Chairs, United Faculty Senates, Executive Staff Senate, and Executive Faculty Council” states that the
“Board wishes to provide avenues for the full-time faculty and staff and the part-time faculty of the
College District to be appropriately involved in the governance of the institution” and sets out clear
guidelines for this involvement. In addition, Board Procedure D.4.10.1 Faculty Code of Professional
Ethics[10] states that “The Professional Educator shall participate in the governance of the college by
accepting a fair share of committee and institutional responsibilities.”

The responsibility of the Chancellor to act as the principal interface between the Board and the
administrators and faculty of the colleges is described in the Chancellor’'s Job Description[11]. The
President’s Job Description[12] clarifies the role of the President in the implementation of Board
policies and specifies the responsibilities of the President to:
® Serve as the Chief Executive Officer of the College;
® QOversee the daily administration and operation of the College, interpreting policies and
procedures to ensure compliance with Alamo Colleges and other legal requirements;
® Develop College operating procedures which are consistent with Board policy and District
administrative procedure, memoranda and recommend changes in District policy as appropriate;
®* Prepare and execute the annual budget following approval by the Chancellor and the Board.

Finally, Palo Alto College’s Organizational Chart[13] documents that all administrative functions report
to the President.
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Clear Distinction of Board Responsibilities from Faculty and Staff Responsibilities
In accordance with Board Policy B.3.2-Board Member Training[14], newly elected Board members are

required to attend an orientation within the calendar year of their induction “to assist them in
understanding the Board’s function, policies, and procedures.” The seven-month orientation program
includes review of an orientation manual, participation in a Board mentoring program, and meetings
with members of the Presidents and Vice Chancellors Council and the Board’s attorney, among
others. It also includes mandatory trainings at the state Capitol and online.

In addition, the orientation includes a session for new Board members with the Board Chair, the
Chancellor, and the Deputy to the Chancellor where each new Trustee receives copies of all Board
policies that pertain to the Trustees including B.5.2 — Board Member Authority[15], which describes
their role, and Board Policy B.3.3 — Board of Trustees Ethics[16], which describes their responsibility
for delegation of policy implementation. The policy also that Trustees “delegate authority to the
Chancellor as the College District's Chief Executive Officer and confines Board and Trustees' action to
policy determination, planning, evaluation of the Chancellor and maintaining the fiscal stability of the
College District.” At the new Board member orientation, each Trustee also receives access to the
online Board of Trustees Handbook[17]. In addition, each Board member is required to undergo a
training course the first year of their service, as per Texas Education Code 61.084[18].

During mandatory new employee orientations, administrators, faculty, and staff learn of the District
governing policies, the online location of the Board policies, and the distinct role they play in
implementing Board policy.In addition, all employees receive regular communiques via e-mail about
the time and location of Board meetings, the results of Board meetings, and new or updated Board
policies. These communiques are also available to employees and other constituencies online under
the District’'s Board of Trustees Minutes Page[19].

Finally, both faculty and staff learn of their role in governance and the implementation of policy through
participation on various committees at the College or at the District. Administrators learn of the
distinction between the policy-making role of the Board and their own role of administering and
implementing policy through bi-weekly College Leadership Team (CLT) meetings, required attendance
at Board meetings, and participation in a multitude of committees at the College and District levels.

Board minutes for October of each of the last three years (October 23, 2017[20]; October 16, 2018[21]
; October 22, 2019[22]; and October 20, 2020[23]) show the exclusive and extensive role of the
Board in policy construction. These minutes clearly document that institutional practice follows
institutional policy. Minutes from all Board meetings are available online on the District website.

Board Policy F.6.1 Student Success[24] states that student achievement is among the key
responsibilities of the College. In particular, the policy states that “[o]rganizational structures, policies
and practices support student success values and priorities to ensure a student-ready college focused
on [the] student’s experience.” A specific example of this policy implementation can be seen in the
College’s approach to developing action plans for its high-challenge courses. The College determines
which courses are considered high risk, also called high challenge, in accordance with Procedure 14.0
High Risk Course Evaluation and Improvement Strategy[25]. The purpose of this procedure is to
identify courses with large enroliments (i.e., greater than 100 students) that have success rates (i.e.,
the ratio of A, B, or C grades among students) lower than 70%. When a course meets these criteria,
faculty and administration meet to review and develop action plans which address outcomes in these
courses; this process is illustrated in High Challenge Course Chemistry 1405[26] and High Challenge
Course SPEECH 1311[27]. Action plans are developed which detail the strategies implemented to
improve outcomes. Further, success data are collected and tracked longitudinally, and progress is
reviewed during CLT, as evidenced in CLT minutes_111919[28] and CLT_minutes_091019[29].

[1] 4.2b_1 Board Policy B1.1 Board Legal Status
[2] 4.2b_2_Texas Education Code Section 51.352 - Responsibility of Governing Boards - 2019 Texas Statutes - Texas
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Statutes

[3] 4.2b_3_Board policy_B5.1

[4] 4.2b_4 TACC Manual Board Legal Status

[5] 4.2b_5 Board Policy B5.2 Board Member Authority

[6] 4.2b_6_Board Policy B3.3 Board of Trustees Ethics

[7] 4.2b_7_Board Policy B5.3 Board Policies

[8] 4.2b_8 Chancellor's Job Description

[9] 4.2b_9 Board Policy B2.1 Organizational Plan
[10] 4.2b_10_Board Policy D4.10.1 Faculty Code of Professional Ethics
[11] 4.2b_11_Chancellor's Job Description
[12] 4.2b_12_President's Job Description
[13] 4.2b_13_PACs_Organizational_Chart
[14] 4.2b_14 Board Policy B. 3.2 Board Member Training
[15] 4.2b_15 Board Policy B5.2 Board Member Authority - Copy
[16] 4.2b_16_Board Policy B3.3 Board of Trustees Ethics - Copy
[17] 4.2b_17_Board Handbook Board Policies & Procedures _ Alamo Colleges
[18] 4.2b_18 TEXAS EDUCATION CODE CHAPTER 61. 084
[19] 4.2b_19 BOT Minutes Page BoardBook - Public Home
[20] 4.2b_20_Oct 23 2017 Board minutes
[21] 4.2b_21_Oct 16 2018 Board minutes
[22] 4.2b_22_Oct 22 2019 Board minutes
[23] 4.2b_22b_October 20, 2020 Board Minutes
[24] 4.2b_23 Board Policy F61
[25] 4.2b_24_PAC Procedure 14 High Risk Courses
[26] 4.2b_25 High-Challenge Course Chemistry 1405
[27] 4.2b_26_High-Challenge Course SPEECH 1311
[28] 4.2b_27_CLT_Minutes - 111219
[29] 4.2b_28 CLT_Minutes_091019

4.2.c The governing board selects and regularly evaluates the institution's chief executive officer. (CEO
evaluation/selection)

Compliance Status: Compliance

Narrative

The Board of Trustees serves as the governing board for Palo Alto College and is responsible for the
selection and the evaluation of the Chancellor as the Chief Executive Officer of the Alamo Colleges
District. In addition, the Board, along with the Chancellor, selects and evaluates the College
President, who serves as the Chief Executive Officer of Palo Alto College. Palo Alto College (PAC) is
in compliance with CR 4.2.c CEO Evaluation/Selection.

The case for compliance is structured as follows:
A. The Board follows a clearly delineated selection and hiring process for the College President.
B. The College President’s performance is reviewed annually.
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Clearly Delineated Selection and Hiring Process
The Texas Education Code: Section 130.084 - Boards of Trustees of Junior College Districts: Powers

and Duties[1] addresses the legal authority, powers, and responsibilities of the Boards of Trustees for
Texas community colleges. The Board of Trustees serve as the governing board with full responsibility
for the well-being of the institution. The Chancellor is selected by the Board to develop policies and
procedures and to control the budgets of all Alamo Colleges; these functions are explained and
illustrated in the Chancellor's Job Description[2] and the Alamo Colleges District Organizational Chart

[3].

PAC adheres to Texas Education Code, Section 51.352 — Responsibility of Governing Boards[4] which
requires that “each governing board shall . . . appoint the President or other Chief Executive Officer of
each institution under the board’s control and management and evaluate the Chief Executive Officer of
each component institution and assist the officer in the achievement of performance goals.”

Board Procedure D.2.2.1 — Hiring Practices[5] specifies that when hiring College Presidents, the
District uses executive search firms to conduct a national search. The procedure states that the search
firm identifies candidates for consideration, and a screening committee reviews the candidates and
makes recommendations to the hiring supervisor. Gold Hill Associates was used as the search firm in
the 2018 Presidential search as it had an ongoing contract through August 2018 with the District (Gold
Hill 2018 Contract[6]). For a Presidential search, the screening committee follows the process of
review and makes a recommendation to the Chancellor. This procedure is in compliance with Texas
Government Code, Section 552.123[7] and Texas Education Code, Section 51.913[8], which govern
the selection and notification processes for the hiring of the Chief Executive Officers of institutions of
higher education.

Board Procedure D.2.5.1 Hiring Authority, Status, Assignments and Duties[9] further states, “Upon
recommendation by the Chancellor and approval by the Board, administrators shall be hired using
contracts of one or two year terms.” Dr. Robert Garza became the President of Palo Alto College on
July 24, 2018 (Board Meeting Minutes July 24 2018[10], Dr. Garza Acceptance Letter[11]). The
President’s Job Description[12] defines the President of the College as “Chief Executive Officer of the
College, [who] is responsible for supporting the philosophical tenets reflected in the Mission, Vision
and Values of the Alamo Colleges and oversees the daily administration and operation of the

College." The Board approves changes to the job description of the College President.

Annual Review of President’s Performance

Annual evaluations of the College President are established in Board Procedure D.7.1.1. — Employee
Evaluations[13]. The College President is evaluated annually by the Chancellor, who acts as the
Board’s delegate. The most recent evaluation of the College President is included for review (Dr. G
arza Evaluation 2018-19[14], Dr. Garza Evaluation 2019-2020). [15]Board minutes also reflect this
renewal (Board Minutes_Renewal of Admin Contracts_5.19.20[16] and Minute Order Renewal of
Certain Administrative Contracts_2020[17]).

[1] 4.2c_1_Texas Education Code_130.084

[2] 4.2c_2_Chancellor's Job Description

[3] 4.2c_3_Alamo Colleges Organizational Chart

[4] 4.2c_4_Texas Education Code_51.352

[5] 4.2c_5_Board Procedure_d.2.2.1

[6] 4.2c_5a_Gold Hill 2018 Contract

[7] 4.2c_6_Texas Government Code_552.123

[8] 4.2c_7_Texas Education Code 51.913

[9] 4.2c_10_Board Procedure D2.5.1- Hiring Authority, Status, Assignments, and Duties
[10] 4.2c_11_1 Board Meeting Minutes July 24 2018
[11] 4.2c_11_2_Garza Acceptance Letter
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[12] 4.2c_12_ President's Job Description

[13] 4.2c_13_Board Procedure D.7.1.1 - Employee Evaluations

[14] 4.2c_14_Evaluation for 2018 - 2019 Dr. Robert Garza President of Palo Alto College - Signed
[15] 4.2c_15_Evaluation for 2019 - 2020 - Dr. Robert Garza President of Palo Alto College - Signed
[16] 4.2c_17_Board Minutes_Renewal of Admin Contracts_5.19.20

[17] 4.2c_18_Minute Order Renewal of Certain Administrative Contracts_2020

4.2.d The governing board defines and addresses potential conflict of interest for its members. (Conflict of
interest)

Compliance Status: Compliance

Narrative

The governing board of Palo Alto College, which is the Board of Trustees of the Alamo Colleges
District, has a policy addressing conflict of interest for its members. Palo Alto College (PAC) is in
compliance with Principle 4.2.d Conflict of Interest.

The case for compliance is structured as follows:
A. The Board publishes and defines policies regarding conflicts of interest.
B. The Board consistently applies policies for conflicts of interest.

The Board Publishes and Defines Policies Regarding Conflicts of Interest
Board Policy B.3.3. Board of Trustees Ethics[1] identifies the ethical standards expected of each Board

member. This policy charges Board members to “resist every temptation and outside pressure to use
[their] position as a community college Trustee to benefit either [themselves] or any other individual or
agency at the expense of the total interest of the College District.” Board members are also charged to
vote “with honest conviction in every case, unswayed by partisan bias of any kind ...[and] avoid any
real or perceived conflict of interest.” In addition, Board Policy D.2.4. Nepotism, Conflicts of Interest[2]
states that “The College District shall not employ an individual who is related to a member of the Board
of Trustees by blood (consanguinity) within the third degree, or by marriage (affinity) within the second
degree, as defined by the state nepotism laws, Chapter 573, Texas Government Code[3].” The Alamo
Colleges application for employment clearly reflects this statute. Board Policy D.2.4 Nepotism,
Conflicts of Interest[4] further states,
District employees shall not have a personal financial interest, a business interest, or other
obligation including outside employment that in any way creates a substantial conflict with the
proper discharge of assigned duties and responsibilities or that creates a conflict with the
best interest of the District. District employees who believe they may have a conflict of
interest shall disclose that interest to the College President or designee, or Vice Chancellor
or designee, who shall take any action necessary to ensure the District’s best interests are
protected.

In addition, an Ethics Handbook has been developed for all members of the District, which includes the
Board. The second section in the Ethics Handbook: Code of Conduct[5] discusses conflict of interest.

The PAC Board follows the Local Government Code Chapter 171, Regulation of Conflicts of Interest of
Officers of Municipalities, Counties and Certain Other Local Governments[6]. PAC Board members
are local public officials and must therefore comply with all provisions of Local Government Code
Chapter 176, Disclosure of Certain Relationships with Local Government Officers; Providing Public
Access to Certain Information,[7] which requires Board members to complete a conflict of interest
disclosure affidavit. The Texas Association of Community Colleges (TACC) Legal Policy

Ethics: Conflict of Interest Disclosures[8] requires that if a Board member “has a substantial interest in
a business entity or in real property, the local public official, before a vote or decision on any matter
involving the business entity or the real property shall file an affidavit.” Under this law, a conflict of
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interest disclosure statement is filed with the Board Liaison who is responsible for maintaining all
Board members’ records.

The Board Consistently Applies Policies for Caonflicts of Interest
Board Policy B.3.3. Board of Trustees Ethics[9] protects the integrity of the College by ensuring that

Board members clearly understand that they should not use their position as a community college
Trustee to benefit either themselves or any other individual or agency at the expense of the total
interest of the College District, nor should they engage in any activity that could create a real or
perceived conflict of interest with the College District. In addition to the above-mentioned policies and
Ethics Handbook, the District has an Ethics Hotline[10], which allows Board members, administrators,
faculty, staff, and students to anonymously report perceived misconduct and is used as a means to
prevent any inappropriate behavior.

Also, in accordance with the Texas Education Code, Section 51.352[11], the District takes a proactive
approach to the announcement of all public meetings and accountability of activities to all of its
constituencies in the community. The public can view live Board meetings by streaming video during
the meeting or by downloading videos of all scheduled events. Minutes of each meeting are published
and made available on the District’'s website (see BOT Minutes Page BoardBook - Public Home[12]).

Newly elected Board members are required to attend a Board member training provided by the
Association of Community College Trustees (ACCT) at the state Capitol upon induction into the Board.
Within the required ACCT Board member training, all Board members are introduced to the Texas
Association of Community Colleges policies, including the policy which addresses conflict of interest
expectations. Also, as per Board Policy B.3.2 — Board Member Training[13], all Board members
receive an orientation within the calendar year of their induction “to assist them in understanding the
Board'’s function, policies and procedures.” The seven-month orientation program conducted by the
Board and District staff includes: thorough review of an orientation manual; participation in a Board
mentoring program; and college site visits and meetings with members of the executive team, the
Boards’ attorney, and student leaders. It also includes mandatory trainings held at the state Capitol
and online.

The orientation sequence begins with a meeting between the new Board members, the Board Chair,
the Chancellor, and the Deputy to the Chancellor where each new Trustee receives access to the
online repository of Board Policies and Procedures[14], which includes:

® Copies of all Board Policies that pertain to the Trustees, including Board Policy B.3.3.- Board of
Trustees Ethics[15], which contains the conflict of interest policy;

® References to state legislation to which they must conform, which also includes regulations
about conflict of interest;
Information about required training;
Forms they may have to use; and

® Other information to help orient them in their responsibilities.

Each year, along with every employee of the District, Trustees must complete the required online
Ethics Training, which presents conflict of interest scenarios and explains how to avoid conflicts of
interest (see Regular training on compliance issues[16]). Since the last decennial, there have been no
ethics violations among the Board of Trustees.

[1] 4.2d_1_Board Policy 3.3 Board of Trustees Ethics

[2] 4.2d_2_Board Policy D 2.4 Nepotism, Conflicts of Interest

[3] 4.2d_3 GOVERNMENT CODE CHAPTER 573. DEGREES OF RELATIONSHIP; NEPOTISM PROHIBITIONS
[4] 4.2d_4_ Board Policy D 2.4 Nepotism, Conflicts of Interest - Copy

[5] 4.2d_5_Ethics Handbook - Code of Conduct
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[6] 4.2d_6_LOCAL GOVERNMENT CODE CHAPTER 171. REGULATION OF CONFLICTS OF INTEREST OF
OFFICERS OF MUNICIPALITIES, COUNTIES, AND CERTAIN OTHER LOCAL GOVERNMENTS

[7] 4.2d_7 LOCAL GOVERNMENT CODE CHAPTER 176. DISCLOSURE OF CERTAIN RELATIONSHIPS WITH
LOCAL GOVERNMENT OFFICERS; PROVIDING PUBLIC ACCESS TO CERTAIN INFORMATION

[8] 4.2d_8 TACC Conflict of Interest Disclosures
[9] 4.2d_9 Board Policy 3.3 Board of Trustees Ethics - Copy
[10] 4.2d_10_ Ethics Hotline

[11] 4.2d_11_Texas Education Code Section 51.352 - Responsibility of Governing Boards - 2019 Texas Statutes - Texas
Statutes

[12] 4.2d_12_BOT Minutes Page BoardBook - Public Home

[13] 4.2d_13_Board Policy B. 3.2 Board Member Training

[14] 4.2d_14_Board Handbook Board Policies & Procedures

[15] 4.2d_15 Board Policy 3.3 Board of Trustees Ethics - Copy - Copy

[16] 4.2d_16_Regular training on compliance issues

4.2.e The governing board has appropriate and fair processes for the dismissal of a board member. (Board
dismissal)

Compliance Status: Compliance

Narrative

Members of the Alamo Colleges District Board of Trustees are elected public officials and can only be
removed from office in accordance with State of Texas statutory provisions for cause and under Texas
statutory due process provisions. Palo Alto College has an appropriate and fair policy in place allowing
dismissal of a Board member with due process. Palo Alto College (PAC) is in compliance with
Principle 4.2.e Board Dismissal.

The case for compliance is structured as follows:
A. The College has appropriate and fair processes for the dismissal of a Board member and follows
provisions from state statutes.
B. Board members are given due process.

Processes for Dismissal of a Board Member

Processes for the removal of an Alamo Colleges Trustee by petition and trial are outlined in District
Policy B.3.1, Board Elections, Vacancies and Removal from Office[1]. A Board member may be
removed from the Board of Trustees for those reasons specified in The Texas Constitution, Article V
Judicial Department, Sec. 24-Removal of County Officers[2]; Local Government Code, Title 3, Subtitle
B, Chapter 87, Removal of County Officers from Office[3]; and Texas Education Code, Section 44.032-
Enforcement of Purchase Procedures: Criminal Penalties: Removal[4]. According to these statutes,
Board members may be removed from office for incompetency, misconduct, unexcused absences
from Board meetings, and conviction by a jury for any felony or misdemeanor official misconduct.

According to the Texas Association of Community Colleges TACC Manual: Prohibited Practices[5],
misconduct includes bribery, illegal gifts, honoraria and expenses, abuse of office, misuse of official
information, official oppression, and nepotism.

Issues of non-attendance are addressed in Texas Education Code, Section 130.0845 — Removal of
Trustee for Nonattendance of Board Meetings[6], which states, “It is a ground for removal of a member
of the Board of Trustees of a junior college district that the member is absent from more than half of
the regularly scheduled board meetings that the member is eligible to attend during a calendar year,
not counting an absence for which the member is excused by a majority vote of the board.”
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Alamo Colleges Trustees are duly elected for six-year terms of office according to Texas Constitution
Article 16, General Provisions, Sec. 30a. Members of State Boards; Terms of Office[7] and Texas
Education Code, Title 3, Subtitle B, Chapter 61, Section 61.022 Members of Board; Appointment; and
Terms of Office[8].

Board Members are Given Due Process

The process for removal of an elected official is stipulated by the provisions of Texas Local
Government Code Chapter 87, Subchapter B. Removal by Petition and Trial[9]. Actions for removal of
Board members must be brought before the Judge of the District Court holding jurisdiction. Any court
convicting a Trustee of a felony or official misconduct shall order immediate removal as mandated in
the State of Texas Statutes and TACC (Policy) — BBC (Legal): Board Member Vacancies and Removal
from Office[10]. Since the last decennial, no Board member has been removed from elected office.

[1] 4.2e_1 Board Policy 3.1 Board Elections Vacancies
[2] 4.2e_2 THE TEXAS CONSTITUTION ARTICLE 5. SEC 24

[3] 4.2e_3_LOCAL GOVERNMENT CODE CHAPTER 87. REMOVAL OF COUNTY OFFICERS FROM OFFICE;
FILLING OF VACANCIES

[4] 4.2e_4_Texas Education Code, Section 44.032-Enforcement of Purchase Procedures Criminal PenaltiesRemoval
[5] 4.2e_5_TACC Manual Prohibited Practices

[6] 4.2e_6_Texas Education Code, Section 130.0845 — Removal of Trustee for Non-Attendance of Board Meetings
[7] 4.2e_7_THE TEXAS CONSTITUTION ARTICLE 16. GENERAL PROVISIONS Sec 30a Term Limits

[8] 4.2e_8 EDUCATION CODE CHAPTER 61. TEXAS HIGHER EDUCATION COORDINATING BOARD Terms of
Office

[9] 4.2e_9 LOCAL GOVERNMENT CODE CHAPTER 87. REMOVAL OF COUNTY OFFICERS FROM OFFICE;
FILLING OF VACANCIES - Copy

[10] 4.2f 10_ TACC Manual Removal from Office

4.2.f The governing board protects the institution from undue influence by external persons or bodies.
(External influence)

Compliance Status: Compliance

Narrative

Palo Alto College has policies in place to protect the Institution from undue influence from political,
religious, or other external bodies. Palo Alto College (PAC) is in compliance with Principle 4.2.f
External Influence.

The case for compliance is structured as follows:
A. The Board of Trustees are informed about issues regarding external influences, including the
relevant state statutes that cover undue external influences for public institutions.
B. Safeguards are in place to prevent undue external influence.

Issues Regarding External Influences
In accordance with Texas Education Code 51.352(1)[1], the Board of Trustees “is expected to

preserve institutional independence and to defend its right to manage its own affairs through its
chosen administrators and employees.”

The Board of Trustees, the governing board of PAC, has specific powers and duties governed by laws
of the State of Texas, including Chapter 171, Regulation of Conflicts of Interest of Officers,
Municipalities, Counties and Certain Other Local Governments[2] and Chapter 176, Disclosure of
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Certain Relationships with Local Government Officers[3]. These laws and the Board of Trustees
Policies that correspond to them, including Board Policy D.2.4. Nepotism, Conflicts of Interest[4], are in
place to ensure that Board members remain independent and free from undue political, religious, and
other influences in any actions or activities where they represent the Alamo Colleges District and/or
the Board of Trustees.

Policy B.3.3. Board of Trustees Ethics Code[5] is explicit about the rules concerning independence
from influence. The policy charges all Trustees to “resist every temptation and outside pressure to use
[their] position as a community college Trustee to benefit either [themselves], or any other individual or
agency at the expense of the total interest of the College District.” Trustees are also charged to vote
with “honest conviction in every case, unswayed by partisan bias of any kind.” The policy also
admonishes Trustees to “avoid any real or perceived conflict of interest,” and to “remember at all times
that, as an individual, [they] have no legal authority outside the meetings of the Board.” The policy
requires Trustees to “abstain from voting in matters involving a business entity in which [they] have
substantial interest” and to “disclose any conflicts with respect to a vendor if the vendor enters into a
contract with the Alamo Colleges.” Each Trustee must complete a Conflict of Interest Affidavit[6] in
accordance with Board Policy D.2.4[7] for each instance in which they have any potential conflict of
interest, as required to be disclosed pursuant to those respective statutes. There have been no
instances in the last ten years in which a Trustee has been found to have had any decision affected by
undue political, financial, familial, religious, or other influence.

Safeguards
Policy B.5.2. Board Member Authority[8] further protects the District from undue influence by requiring

that “except for appropriate duties and functions of the Board Chairperson, an individual member may
act on behalf of or represent the Board regarding College District business only with the express
authorization of the Board. Without such authorization, no individual member may commit or
represent the Board regarding College District business on any issue.”

To prevent undue political or religious influence, the Board has developed Policy B.5.5. Sponsorship or
Endorsement of Public Events[9], which requires that any event sponsored by the Board of Trustees
be “consistent with the mission and goals of the College District” and serve “to enhance the College
District’s capability to serve its educational role in the community.” The Board’s “endorsements of
public events [may] not promote or reflect favoritism toward any particular group.” This sponsorship
“must be proposed to and approved by a majority of the Board at an official meeting of the Board.”

Influence is also limited by District rules for employment. Board Policy D.2.4. Nepotism, Conflicts of
Interest[10] states that “The College District shall not employ an individual who is related to a member
of the Board of Trustees by blood (consanguinity) within the third degree, or by marriage (affinity)
within the second degree, as defined by the state nepotism laws, Chapter 573, Texas Government
Code[11], or who is living in the same household as the board member.” Employment, personal,
contractual, financial, and familial information for the Board of Trustees Members is presented in the
Board of Trustees Profile [12]and Board of Trustees Information Chart.[13] No Trustee has any
relationship that would place undue influence on their role.

In addition, the District has an Ethics Hotline[14] that allows Board members, administrators, faculty,
staff, and students to anonymously report perceived misconduct as a means to prevent any
inappropriate behavior. Reports are investigated by the District Ethics and Compliance Office.

Board Policy B.3.2[15] related to Board Member Training states that under Texas Education Code
61.084[16], the Texas Higher Education Coordinating Board (THECB) shall establish a training
program for members of the governing boards of institutions of higher education. Each member of a
governing board shall attend, during the member's first two years of service, at least one training
program under this section. THECB provides an equivalent training program by electronic means in
the event a member of a governing board is unable to attend the training program required.
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[1] 4.2f_1_Texas Education Code 51.352(1)
[2] 4.2f 2_Texas Local Government Code Chapter 171
[3] 4.2f_3_Texas Local Government Code Chapter 176
[4] 4.2f_4_ Board Policy D 2.4
[5] 4.2f 5_Board Policy B 3.3
[6] 4.2f_6_Conflict of Interest Affidavit
[7] 4.2f_7_Board Policy D 2.4 - Copy
[8] 4.2t 8_Board Policy B 5.2
[9] 4.2f 9_Board Policy B 5.5
[10] 4.2f_10_Board Policy D 2.4 - Copy
[11] 4.2f_11_Texas Government Code Chapter 573
[12] 4.2f 12a_ACD_Board of Trustees_Profiles
[13] 4.2f 12b_Board of Trustees Information Chart
[14] 4.2f_13_Ethics Hotline
[15] 4.2f 14_Board Policy B 3.2
[16] 4.2f 15_ EDUCATION CODE CHAPTER 61.084

4.2.9 The governing board defines and regularly evaluates its responsibilities and expectations.(Board self-
evaluation)

Compliance Status: Compliance

NEREE]

Palo Alto College’s Board of Trustees has a process wherein board members engage in self-reflective
evaluation in the form of a regular board retreat. The Board regularly evaluates its responsibilities and
expectations. The process is documented, and the results are acted upon by the Board for continuous
improvement. Palo Alto College (PAC) is in compliance with Principle 4.2.g Board Self-Evaluation.

The case for compliance is structured as follows:
A. The Board of Trustees defines and regularly evaluates its responsibilities and expectations by
attending a board retreat and engaging in a self-reflective evaluation.
B. The Board of Trustees uses the results of the evaluation in practice as part of its continuous
improvement efforts.

Definition and Evaluation of Board Responsibilities and Expectations
Board Policy B.3.2 Board Member Training[1] outlines how the members of the Board are notified

about their trainings and self-evaluations, and how those procedures are carried out. Specifically, this
policy states that the “Board shall carry out a self-evaluation and Board retreat in June of odd
numbered years.” The retreat is facilitated by the Association of Community College Trustees (see
ACCT summary[2] and ACCT Services[3]), which is a non-profit organization of governing boards that
has a systematic approach to board evaluations. The retreat and self-evaluation process cover a
broad range of topics related to the duties of the Board (see BOT Self-evaluation 2017[4] and BOT
Self-evaluation 2019[5]). One of the key topics of the retreat focuses on Effective Leadership: The
Roles and Responsibilities of the Board. This covers the procedures and policies regarding the core
activities of the Board of Trustees, and calls for the Board to reflect on the degree to which they feel
they are adequately meeting the expectations set forth in these guidelines. Board Policy B.5.1: Board
Responsibilities[6] and Board Policy B.3.3: Board of Trustees Ethics[7] establishes guidelines for the
Board'’s roles and responsibilities, avoidance of conflicts of interest, and its focus on the institutional
mission.
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Continuous Improvement Efforts
The results of the retreat are compiled in an anonymized and confidential report for the Board of
Trustees to review. The report is also available for review in on-campus records. During the October

23, 2017[8] and November oth 2019[9] Regular Board meetings, the retreat and results are discussed,
including an overview of the Board self-assessment, a summary of self-assessment, a discussion of
results by topic and individual, and a review of open-ended responses. The report provides an overall
assessment of the Board as one unit, and reinforces the role of the governing board. Subsequent
actions by the Board demonstrate how they participate in continuous improvement related to the
domains of the self-assessment. For example, the board publishes the Charges to the Chancellor[10]
which illustrate the priorities for the board and list the expectations for the Chancellor in their role. As a
further example of the Board’s commitment to improve student success and workforce development,
one of the charges for the Chancellor was the implementation of AlamoPROMISE, a collective impact
strategy to provide every graduating high school senior in Bexar County the opportunity to attend
college without financial barriers. Monitoring of the AlamoPromise initiative occurs regularly in board
meetings as part of the Board’'s Student Success Committee (see September 10, 2019[11] and
September 15, 2020[12] Board Meeting Minutes). Furthermore, the Board will regularly call special
meetings to review initiatives and progress in the areas of workforce development, equity and
diversity, strategic enrollment, and student success, which are all related to the domains found in the
self-assessment (see July 13, 2019[13] and July 18, 2020 minutes[14]). With equity and data
disaggregation in mind, the Board requires that the college provide updates on data disaggregated by
key student populations such as ethnicity, gender, veteran status, and Pell status. An example of this
report out can be seen in the most recent PAC Performance Update[15] and associated Board
Meeting Minutes from August 18, 2020[16]. Lastly, the Board reviews practices and policies related to
collaboration, professional development and training to ensure that they are up-to-date and meeting
state standards as part of the Board’s commitment to continuous improvement (see February 27, 2018
[17] and July 21, 2020[18] Board Meeting Minutes).

[1] 4.2g_1 Board Policy B. 3.2 Board Member Training

[2] 4.2g_2 ACCT Summary

[3] 4.29_3 ACCT Services

[4] 4.2g_4 BOT Self-evaluation 2017

[5] 4.2g_5_ BOT Self-evaluation 2019

[6] 4.2g_6_Board policy B5.1

[7] 4.2g_7_Board Policy B3.3 Board of Trustees Ethics

[8] 4.2g_7b_October 23, 2017 at 6_00 PM - Regular Meeting

[9] 4.2g_8 November 9 2019 Board of Trustees Minutes
[10] 4.2g_8b_2019-2020-charges-to-the-chancellor

[11] 4.29 9 September 10, 2019 at 6_15 PM - MEETING OF THE BOARD OF TRUSTEES MEETING AS A
COMMITTEE OF THE WHOLE (1)

[12] 4.2g_10_September 15, 2020 at 6_00 PM - Regular Meeting

[13] 4.2g_11 July 13,2019 at 8_30 AM - Special Board Meeting

[14] 4.2g_12 July 18, 2020 at 9_00 AM - Special Board Meeting_Budget Retreat (1)

[15] 4.2g_13_ 2020 Garza Performance Update Evaluation

[16] 4.2g_14 August 18, 2020 at 6_00 PM - Regular Meeting

[17] 4.2g_15 February 27, 2018 Board of Trustees Minutes

[18] 4.2g_16_July 21, 2020 Board Meeting Minutes - Professional Development Policies and Required Training
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4.3 If an institution's governing board does not retain sole legal authority and operating control in a multiple-
level governance system, then the institution clearly defines that authority and control for the following
areas within its governance structure: (a.) institution's mission, (b.) fiscal stability of the institution, and
(c.) institutional policy. (Multi-level governance)

Compliance Status: Compliance

Narrative

Palo Alto College’s governance structure does not have multiple levels. Palo Alto College (PAC) is in
compliance with Principle 4.3 Multi-Level Governance.
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Section 5 Administration and Organization

5.1 The institution has a chief executive officer whose primary responsibility is to the institution.
(Chief executive officer) [CR]

Compliance Status: Compliance

NEREYE]

Palo Alto College has a Chief Executive Officer whose primary responsibility is to the Institution. Palo
Alto College (PAC) is in compliance with CR 5.1 Chief Executive Officer.

The case for compliance is structured as follows:
A. A published job description for the College’s Chief Executive Officer (CEO) clearly delineates
the primary responsibilities of the CEO to the College.
B. A published policy provides safeguards against conflicts of interest that would interfere with the
CEO'’s responsibilities to the College.

Published Job Description of CEQ’s Primary Responsibilities to the College
The College has a CEO whose primary responsibility is to the Institution. The CEO of PAC is the

College President, Dr. Robert Garza. Dr. Garza was appointed as the seventh President of PAC on
July 25, 2018, by the College’s Board of Trustees.

Originally joining the District in 1999, Dr. Garza held several positions during his tenure at PAC,
including Dean of Community Development and Partnerships, Dean of Student Success, and Vice
President of Student Success.

Board Policy B.2.1 Organizational Plan[1] identifies the President of the College as the College’s CEO
and states that the President directs “all operational areas of their respective college.” The
responsibilities of the CEO are further defined in the published Job Description for the College CEO[2]:

The President of the College is responsible for supporting the philosophical tenets reflected
in the Mission, Vision, and Values of the Alamo Colleges District. The President of the
College advances the strategic agenda of the College District by providing a strategic
philosophical focus for every aspect of the operation of the College...[The CEO oversees] the
daily administration and operation of the College, interpreting policies and procedures to
ensure compliance with policy and legal requirements.

Published Policy Provides Safeguards Against Conflicts of Interest
The Organizational Charts for PAC[3] and the Alamo Colleges District[4] show that the CEO holds no

other position in the organization, in accordance with Board Policy B.2.1 Organizational Plan[5]. As
documented in the Board Minutes from July 28, 2020[6], the Chairman of the Board presides over
governance meetings, and only Board members may cast votes. Further, Board Policy D.2.4
Nepotism, Conflicts of Interest[7] illustrates the safeguards in place that work to prevent conflicts of
interest for all College employees, including the CEO. The policy makes clear that employees should
not have a “personal financial interest, a business interest, or other obligation - including outside
employment - that in any way creates a substantial conflict.” Board Procedure D.2.4.2 Conflicts of
Interest[8] lists the specific procedures for identifying and disclosing potential conflicts of interest.
Further, Board Procedure D.2.4.3 Conflicts of Interest: Assignments and Outside Activities[9] provides
a mechanism for the CEO to report any additional employment or activities outside of their primary
responsibilities to the Institution. These outside assignments must be reported at least one month in
advance of their start and must be approved by appropriate supervisors to ensure that the activities do
not interfere with the primary assignment to the Institution. In both cases, the CEO of PAC, Dr. Robert
Garza, has not needed to disclose any conflicts of interest or report any outside activities beyond his
primary responsibility to the Institution.
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[1] 5.1 1a Board_Policy B.2.1

[2] 5.1_1b_.Job_Description_CollegeCEO

[3] 5.1_2 PACs_Organizational_Chart

[4] 5.1_3 Alamo Colleges Organizational Chart

[5] 5.1 4 Board_Policy B.2.1

[6] 5.1_5 Board Minutes July 28 2020

[7] 5.1_6_Board Policy D 2.4 Nepotism, Conflicts of Interest

[8] 5.1_7_Board Procedure D2.4.2 Conflicts of Interest

[9] 5.1_8 Board Procedure D 2.4.3 Conflicts of Interest Assignments

5.2.a The chief executive officer has ultimate responsibility for, and exercises appropriate control over the
following: the institution's educational, administrative, and fiscal programs and services (CEO control)

Compliance Status: Compliance

NEREYE]

Palo Alto College has an organizational structure in place wherein administrators in key areas of the
College all report to the Chief Executive Officer (CEO) of the College. The College’s organizational
structure allows the CEO, which is the College President, to have appropriate control over all
educational, administrative, and fiscal services. Palo Alto College (PAC) is in compliance with Principle
52.a.

The case for compliance is structured as follows:

A. PAC has a published organizational structure that is designed for the CEO to have oversight
over all personnel in the College and maintain appropriate authority over all administrative,
educational, and financial areas.

B. The published job description of the College CEO delineates the responsibilities of the CEO and
clarifies that the CEO presides over all areas of the College.

Published Organizational Structure
The College President, Dr. Robert Garza, has ultimate responsibility for, and exercises appropriate

control over, the College’s educational, administrative, and fiscal programs and services. The Job
Description of the College CEOJ1] clearly states that the duties of the position involve performing “work
of unusual difficulty in planning, managing, and directing all operational areas of [the College].”
Further, key duties for the College President include:
® Serves as the Chief Executive Officer of the college who oversees the daily administration
and operation of the college, and interprets policies and procedures to ensure compliance
with policy and legal requirements;
® Develops and maintains academic standards and curricula in accord with community
needs and accreditation standards;
® Supervises the process of annual performance reviews for all personnel; and
Develops and leads college fundraising initiatives and maintains liaison with the Alamo
Colleges District Development Office in college-specific fundraising activities of the
Foundation.

Published Job Description
PAC demonstrates its commitment to effective leadership by employing administrative and academic

officers with the credentials and expertise necessary to perform the duties and responsibilities of their
positions, as indicated in the resumes for Vice President of Student Success[2], Vice President of
College Services[3], and Dean of Academic Success[4]. The Palo Alto College Organizational Chart[5]
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https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/13470.pdf
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identifies the names and titles of the College's executive and administrative staff. Job descriptions for
administrative positions make clear that they are subordinate to the College’s CEO, as indicated in the
job descriptions for Vice President of Student Success[6], Academic Success[7], and College Services
[8]. The President holds bi-weekly College Leadership Team (CLT) meetings with the College’s Vice
Presidents, Deans, and Directors, where issues related to College operations and policies are raised,
discussed, and ultimately go to the President for approval, in accordance with PAC Procedure A1.0 on
Originating a Procedure[9]. An example of this approval process in practice is included in minutes from

the June 16%", 2020 CLT Meeting[10]. Confirmation of the review process by CLT for PAC Procedure A.
19[11] was ultimately approved and signed by PAC’s CEO.

Educational

Published College procedure demonstrates that PAC’s CEO presides over the educational functions of
the College. The College’s educational programs are overseen by the College Deans, who report to
the Vice President of Academic Affairs, and who all ultimately report to the CEO; evidence of this
organizational structure can be seen in the Dean[12] and Vice President of Academic Success Job
Descriptions[13]. PAC Procedure 12.0[14] shows that the adoption of new degree programs must
ultimately be approved by the CEO in conjunction with the Board of Trustees. Further, PAC Procedure
115.0[15] shows that the CEO makes the final decision to hire any new faculty member.

Administrative

The Job Description for the President of the College[16] clarifies that the CEO is responsible for all
administrative aspects of the College. The College is administered by a number of Vice Presidents,
Deans, and Directors who all ultimately report to the CEO, as indicated in the Palo Alto College
Organization Chart[17]. The President retains ultimate administrative authority on all College business.
For example, all College procedures are reviewed and approved by the President to ensure alignment
with the Mission of the College and with SACSCOC requirements, as indicated in PAC Procedure Al.
0, Section A.5.B[18]. Further, the President signs off on or delegates signing authority to the Vice
President of College services for all agreements, contracts, and MOUs, as evidenced in PAC
Procedure A20.0[19].

Fiscal

The job description for the CEO assigns responsibility of the College’s fiscal operation to the President
of the College. The College’s budget and finances are overseen by the College Budget Officer, who
reports directly to the Vice President of College Services, and who in turn, reports to the President; this
delineation of responsibilities is indicated in the Job Description for College Budget Officer[20]. The
President ultimately signs off on any additional funding requests or modifications to the annual
operating budget as outlined in PAC Procedure B3.0[21].

[1] 5.2a_1_Job_Description_President
[2] 5.2a_3_Resume_Vice President of Student Success_Gilberto Becerra
[3] 5.2a_2_Resume_Vice President of College Services_Beaumont Doss, Katherine
[4] 5.2a_4 Resume_Dean of Academic Success_Patrick Lee
[5] 5.2a_5_PACs_Organizational_Chart
[6] 5.2a_6_Job Description Vice President for Student Success
[7] 5.2a_7_Job Description Vice President for Academic Success
[8] 5.2a_8_Job Description Vice President for College Services
[9] 5.2a_9 PAC Procedure A.1_On_Originating_Procedure
[10] 5.2a_10_Minutes for CLT 061620
[11] 5.2a_11 PAC_Procedure_al19.0 signed by CEO

[12] 5.2a 12 Job Description Dean for Academic Success
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[13] 5.2a 13 Job_Description_VP_Of Academic_Success
[14] 5.2a_14 PAC_Procedure_i2_0

[15] 5.2a_15 PAC_Procedure_i15_0

[16] 5.2a_16_Job_Description_President - Copy

[17] 5.2a_17_PACs_Organizational_Chart

[18] 5.2a_18 PAC_Procedure_Al_0_sectionA5h

[19] 5.2a_19 PAC_Procedure_A20_0

[20] 5.2a 20 Job_Description_College_Budget_Officer
[21] 5.2a_21 PAC_Procedure_B3_0

5.2.b The chief executive officer has ultimate responsibility for, and exercises appropriate control over the
following: the institution's intercollegiate athletics program (Control of intercollegiate athletics)

Compliance Status: Compliance

Narrative

Palo Alto College (PAC) is in compliance with Principle 5.2.b Control of Intercollegiate Athletics.

The case for compliance is structured as follows:
A. The PAC President has ultimate responsibility for, and exercises appropriate control over, the
College’s athletics program by enforcing Board policies asserting that Palo Alto College may not
participate in intercollegiate athletics.

PAC Does Not Participate in Intercollegiate Athletics
According to the Job Description[1] for the President of the College, it is the responsibility of the

President to serve as the Chief Executive Officer of the College and oversee daily administration and

operation of the College, including ensuring compliance with all policies and procedures. The College
President has ultimate responsibility for, and exercises appropriate control over the College’s athletics
program by enforcing Board policies asserting that PAC may not participate in intercollegiate athletics.
As explained in Board Policy F.5.2 Student Contests and Competitions[2], PAC shall not participate in
intercollegiate sports.

Evidence
[1] 5.2.b_1_Job Description
[2] 5.2.b_2_F.5.2 Student Contests and Competitions

5.2.c The chief executive officer has ultimate responsibility for, and exercises appropriate control over the
following: the institution's fund-raising activities. (Control of fund-raising activities)

Compliance Status: Compliance

Narrative

Palo Alto College has a Chief Executive Officer (CEO) that has complete authority over and exercises
control of its fund-raising activities. Palo Alto College (PAC) is in compliance with Principle 5.2.c Fund-
raising Activities.

The case for compliance is structured as follows:
A. The President of PAC has authority and control over the College’s fund-raising efforts, and this
authority is demonstrated through published policy and practice.
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Authority and Control of the College’s Fund-raising Efforts
The President of PAC, per Board procedure C.1.3.1: Donations and Grants from Private Sources[1],

has control over the Institution’s fund-raising activities (exclusive of institution-related foundations).
This procedure states, “The responsibility for the solicitation of donations and grants from private
sources shall be assigned as part of the duties of the Chancellor, Vice Chancellors, and college
Presidents, who shall be guided and supported by the College District chief development officer and
the chief development officer at each college of the College District.”

Published Policy and Practice

This authority is reinforced via the President’s Job Description[2]. One of the duties of the President is
to “develop and lead fund-raising initiative[s] of the college and [maintain] liaison with the Alamo
Colleges District Development Office on the college-specific fund-raising activities of the Foundation."

An example of institutional practice adhering to this institutional procedure can be found in the PAC
Staff Senate minutes. The President presides over the Senate, and all fund-raising events proposed
by Staff Senate members must be voted on and approved in this venue. The minutes[3] provide
examples from November 2019 through May 2020. Additionally, PAC College Procedure A.19 Receipt
of Donor Gifts [4]illustrates the process wherein explicit approval by the CEO is required for donations
and gifts as part of fund-raising efforts. This authority is also indicated in the In-Kind Donation Form.[5]

[1] 5.2c_1_Board_Procedure_C_1_3_1

[2] 5.2c_2_Job_Description_President

[3] 5.2c_3_PAC Staff Senate Minutes

[4] 5.2c_4_PAC_Procedure_A19.0_Receipt_of_Donor_Gifts
[5] 5.2c_5_In_Kind_Donation_Form_Trellis

For any entity organized separately from the institution and formed primarily for the purpose of
supporting the institution or its programs:

a. The legal authority and operating control of the institution is clearly defined with respect to that
entity.

b. The relationship of that entity to the institution and the extent of any liability arising from that
relationship are clearly described in a formal, written manner.

c. The institution demonstrates that (1) the chief executive officer controls any fund-raising activities
of that entity or (2) the fund-raising activities of that entity are defined in a formal, written manner
which assures that those activities further the mission of the institution.

(Institution-related entities)

Compliance Status: Compliance

Narrative

Palo Alto College has clearly and formally defined relationships with outside entities. In addition, Palo
Alto College is supported by the Alamo Colleges Foundation, Inc. in assisting the College in
fundraising efforts and investment management as outlined through a formal Memorandum of
Understanding (MOU). Palo Alto College (PAC) is in compliance with Principle 5.3 a-c, Institution-
related Entities.

The case for compliance is structured as follows:

A. PAC has clearly defined legal authority and operating control with respect to the Alamo Colleges
District Foundation, an independent, non-profit organization, as codified in Board Policy and a
Memorandum of Understanding as well as the Charter and Bylaws of the Foundation.

B. The relationship and any liability between PAC and the Alamo Colleges District Foundation are
clearly described in Board Policy and a Memorandum of Understanding.


https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/13084.pdf
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C. The Chief Executive Officer controls any fund-raising activities as outlined in the President’s Job
Description, Board Policy, Palo Alto College Procedure, and a Memorandum of
Understanding. The fund-raising activities are clearly defined and in support of the College
Mission as outlined in Board Policy, Memorandum of Understanding, and Palo Alto College
Procedure.

Legal Authority/Operating Control
PAC is supported by the Alamo Colleges Foundation, Inc. in assisting the College in fundraising efforts

and investment management. The Foundation exists as a separate, and independent, non-profit,
charitable entity as a 501(c)(3) Tax Exempt Organization[1] under U.S. IRS regulations, whose
purpose is to raise funds and support the advancement of the Alamo Colleges District and each of its
colleges. Further, and as outlined in Board Policy C.1.3.1 Procedure Donations and Grants from
Private Sources[2], a Memorandum of Understanding[3], signed by the College President, governs the
relationship, which includes operating control between the Foundation and the College. The
Memorandum of Understanding[4] also outlines the legal authority and operating control the College
assigns to the Alamo Colleges Foundation, Inc. and the fiduciary duty that the Foundation is required
to uphold. The MOU is intended to set forth policies and procedures that will contribute to the
coordination of their mutual activities in compliance with state law requirements governing the
relationship, including but not limited to Texas Government Code Section 2255.001[5] - Private Donors
or Organizations. The MOU revisions were last approved by the Alamo Colleges Board of Trustees
during the February 2014 Board of Trustees Meeting[6].

The essential elements of PAC'’s contractual agreement with the Alamo Colleges Foundation, Inc.
specific to operating control include the following:
® Article Ill, Section 3.01, In General[7] of the MOU, Foundation Responsibilities, states that "the
Foundation [Board] is responsible for the performance and oversight of all aspects of its
operations based on a comprehensive set of By-Laws that clearly address the Board's fiduciary
responsibilities, including expectations of individual Board members based upon ethical
guidelines and policies."
® Article Ill, Section 3.04, Fund-Raising[8] states,
The Foundation shall create an environment conducive to increasing levels of private
support for the mission and priorities of District and the Colleges. To that end, the
Foundation shall:
1. in consultation with District Chancellor and College’s President, be responsible for
planning and executing comprehensive private fund-raising and donor-acquisition
programs in support of each institution’s mission (These programs include annual giving,
major gifts, planned gifts, special projects, and campaigns as appropriate).

In addition to the MOU, the Foundation has a Charter[9] and Bylaws[10] in place to clearly define legal
authority and operating control between the Foundation and the College.

Finally, the Foundation also has a separate Board which provides oversight for Foundation activities
and serves as further evidence that the Foundation is a separate, independent entity (February 19,
2020, May 20, 2020, and August 19, 2020[11]). Organizational charts for both the Foundation[12] and
the College[13] are also included as further evidence of this separation.

Extent of Liability
Within Board Policy C.1.3.1 Procedure Donations and Grants from Private Sources[14], a General

Provisions section states,
The Alamo Colleges Foundation, in coordination with the College District Office of
Institutional Advancement, serves as the official fund-raising and endowment arm of the
College District for all donations and grants from private sources. The College District Office
of Institutional Advancement is the unit authorized to coordinate all fund-raising from private
sources, and accept and receive all donations and grants on behalf of the College District
within the limitations set forth by the College District Board of Trustees.
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https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/13099.pdf
https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/13100.pdf
https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/15693.pdf
https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/13935.pdf
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Moreover, the formal written MOU between PAC and the Foundation states in Article 4, Section 4.08
[15], Non-Liability of Colleges, that "Each of the Colleges shall benefit from the relationships
established hereunder, but any financial liabilities of any of the Colleges established hereunder or
otherwise arising out of this MOU shall be those of District rather than of any one or more Colleges,
and are so assumed by District."

Additionally, any liability of the College is assumed by the Alamo Colleges District. The Alamo
Colleges Foundation, Inc. will permit two of its Alamo Colleges District Board members to serve on the
Alamo Colleges Foundation, Inc. Board and must conduct an annual financial and operational audit.
Evidence of such audits can be found in Alamo Colleges Foundation, Inc. Audit, 2019 and 2018[16],
2018 and 2017[17], and 2017 and 2016[18]).

CEOQ Controls Fundraising/Support of Mission

As outlined in the Job Description[19] of the President of the College, the President is responsible for
developing and leading fund-raising initiatives of the College and maintains liaison with the Alamo
Colleges District Development Office on the college-specific fund-raising activities of the Foundation. A
Weekly Gift Report[20], which outlines the most recent gifts received by the College, is sent from the
Development Office to the College President for approval. In addition, a Monthly Project Balance
Report[21], is sent from the Development Office to the College President for review.

Additionally, within Board Policy, C.1.3.1 Procedure Donations and Grants from Private Sources[22],
the responsibility for the solicitation of donations and grants from private sources is assigned as part of
the duties of the College President. Further, Palo Alto College Procedure A 19.0 Receipt of Donor Gifts
[23] outlines the authority of the President to solicit gifts for the College and to control fund-raising
activities.

Finally, as outlined in the MOU, Section 3.04 Fund Raising[24], “the Foundation shall: 1. in
consultation with... the College President, be responsible for planning and executing comprehensive
private fund-raising and donor-acquisition programs in support of [the] institution's mission....”

The Alamo Colleges Foundation, governed by Bylaws[25] of the Alamo Colleges Foundation, Inc.,
furthers the Mission of PAC through its mission and supportive fund-raising activities, which help the
Institution to achieve educational goals. The Alamo Colleges Foundation Mission is to "Develop the
resources to empower for success the diverse students and communities served by each of the Alamo
Colleges" (see Fact Sheet[26]). PAC’s Mission is “to inspire, empower, and educate our community
for leadership and success.” The MOU[27] Recitals section between the Alamo Colleges Foundation
and PAC clearly defines the role the Foundation plays in helping PAC achieve its Mission when it
asserts that “the Foundation exists to raise and manage private resources supporting the mission and
priorities of District and its Colleges, and to provide opportunities for students and a margin of
institutional excellence unavailable with public funds.” The Alamo Colleges Foundation is not
controlled by the District or PAC. The relationship between the Foundation and the College is further
delineated in support of PAC's Mission to “empower and educate our community for leadership and
success” through Palo Alto College Procedure A 19.0 Receipt of Donor Gifts[28].

[1] Principle 5.3_1_501(c)(3) Tax Exempt Organization

[2] Principle 5.3_2_C.1.3.1 Procedure Donations and Grants from Private Sources
[3] Principle 5.3_3_Memorandum of Understanding

[4] Principle 5.3_4_Memorandum of Understanding

[5] Principle 5.3_5_Texas Government Code Section 2255.001

[6] Principle 5.3_6_February 2014 Board of Trustees Meeting

[7] Principle 5.3_7_Article Ill Section 3.01 In General

[8] Principle 5.3_8a_Article 1ll Section 3.04 Fund-Raising
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5.4 The institution employs and regularly evaluates administrative and academic officers with appropriate
experience and qualifications to lead the institution. (Qualified administrative/academic officers)[Off-Site
/On-Site Review]

Compliance Status: Compliance

Narrative

Palo Alto College employs and regularly evaluates administrative and academic officers. Palo Alto
College (PAC) is in compliance with Principle 5.4 Qualified Administrative and Academic Officers.

The case for compliance is structured as follows:
A. Individuals’ responsibilities, educational qualifications, and professional experience are outlined.
B. Each job description for each role delineates duties and required experience.
C. Each administrator’s resume/curriculum vitae is included as evidence of fulfilling the job
descriptions.
D. An overview of the evaluation system and corresponding artifacts are included.

Officers

PAC demonstrates its commitment to effective leadership by employing administrative and academic
officers with the appropriate credentials and experience necessary to lead the institution and to
perform the duties and responsibilities of their positions. The Palo Alto College Organizational Chart[1]
identifies the names and titles of the College's executive and administrative staff.

Vice President for College Services (Interim)
Ms. Katherine Beaumont Doss
Job Description for Vice-President of College Services[2]
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Resume/Curriculum Vitae[3]

Responsibilities

As Interim Vice President of College Services, Ms. Katherine Beaumont Doss is responsible for
providing leadership in the management and alignment of financial, human, planning, and physical
resources for the achievement of student success and operational goals of the College. Ms. Doss also
oversees College Budget Office; the Aquatic and Athletic Center; Information Technology; Institutional
Research; Institutional Grants and Advancement; College Services and Operations; and the Title 1lI
HSI STEM Center.

Educational Qualifications
Ms. Doss holds a Master of Arts in Higher Education and Student Affairs from Ohio State University
and a Bachelor of Science in Business Administration and Finance from Ohio State University.

Professional Experience

Ms. Doss has worked at PAC for 10 years, serving in her current position as Interim Vice President of
College Services since May 2019. In this role, she has worked to balance the College’s $33 million
budget; in addition, she serves as the Accreditation Liaison, provides oversight for Capital
Improvement Projects, and leads support services such as Institutional Research and Information
Technology. In her prior role as Dean of Student Success, which she accepted in March 2015, she led
the coordination of student-centered services and cross-college collaborations, contributing to a 4.5%
increase in the College’s 3-year graduation rate and a 3% increase in the 4-year graduation rate
during the recent academic year.

Ms. Doss began her academic career as an Academic Advisor and Instructor for Ohio State University
in 2007. She joined AmeriCorps as a Project Coordinator in 2009 and became an Adjunct Faculty
member in Student Development at Northwest Vista College in 2011. Ms. Doss transitioned to PAC in
2010, serving as a Recruiter and Advisor, and later Coordinator, for the College’s Center for Academic
Transitions. She advanced to Director of the Welcome Center and Advising in 2012, developing and
implementing the Student Success Management Advising Procedure for First Time in College
Students and assisting in the development of the inaugural Early College High Schools (ECHS) for
New Frontiers and Harlandale Independent School Districts. Ms. Doss is a member of the Alamo
Colleges District Student Leadership Institute Advisory Committee and a recipient of the 2015 Award
for Performance Excellence from the National Institute for Staff and Organizational Development
(NISOD) at The University of Texas at Austin.

Vice President for Academic Success

Ms. Elizabeth Tanner

Job Description for Vice-President of Academic Success[4]
Resume/Curriculum Vitae[5]

Responsibilities

Vice President Tanner oversees all academic departments at PAC, including 100 full-time faculty in
the Arts, Sciences, and Career Technical Education fields, and the Library. Through her leadership,
Vice President Tanner maintains the academic excellence and integrity of the College and ensures
that the College operates in accordance with the policies of the Board of Trustees, the Texas Higher
Education Coordinating Board (THECB), and the College’s accrediting agencies.

Educational Qualifications
Vice-President Tanner holds a Master of Science in Mathematics from The University of Texas at San
Antonio and a Bachelor of Science in Mathematics from The University of Texas at San Antonio.

Professional Experience

Vice President Tanner joined the PAC faculty in 2000 as a Math Instructor and was promoted to Math
Department Chair in 2004. In 2007, she advanced to Interim Dean of Fine Arts, Humanities, and Social
Sciences before the position transitioned to Dean of Arts and Sciences in 2009. In 2012, Vice
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President Tanner accepted her current position as Vice-President of Academic Success. During her
tenure at PAC, Vice President Tanner has received four Excellence Awards from NISOD and was
nominated for the President’s Distinguished Achievement Award for Core Curriculum Teaching at The
University of Texas at San Antonio.

Vice President Tanner's publications include: Noncompact Lie Groups and Some of Their Applications,
Kluwer Academic Publishers, Dordrecht, 1994, ISBN 0-7923-2787-X (edited with R. Wilson);
“Noncompact Lie Groups: Their Algebras and Some of their Applications,” Proceedings of the NATO
Advanced Workshop on Noncompact Lie Groups C429 (1994), 1-54 (with R. Wilson); “Irreducible
Unitary Representations of SU(p,q) I: The Discrete Series,” International Journal of Mathematics, Vol.
12, No. 1 (2001) 1-36 (with R. Wilson); “Irreducible Unitary Representations of SU(p,q) Il: The
Continuous Series,” International Journal of Mathematics, Vol. 12, No. 1 (2001) 37-47 (with R. Wilson);
“Invariant Measures on Locally Compact Groups,” PanAmerican Mathematical Journal, Vol. 10, No. 4
(2000), (with R. Wilson); “Invariant Eigendistributions on SU(p,q),” Journal of Geometry and Physics,
41 (2002), (with R. Wilson); and “Induced Representations and Modular Functions,” PanAmerican
Mathematical Journal, Vol. 21, Number 1 (2011), 1-26 (with R. Wilson).

Vice President for Student Success

Mr. Gilberto Becerra, Jr.

Job Description for Vice-President of Student Success[6]
Resume/Curriculum Vitae[7]

Responsibilities

Vice President Becerra directs the Division of Student Success, which is comprised of over 100 full-
time and part-time higher education professionals and 17 different student service units aimed at
supporting student success. With the goal of maximizing student retention and persistence, he
oversees Admissions and Records, Recruitment and Outreach, Testing and Assessment, ECHS
programs, the continued development of Dual Credit programs, Student Life, Student Advocacy, the
campus child care center, the Academic Advising Centers across campus, and case management
advising. Vice President Becerra serves as the Chair of the Student Success Council and the Strategic
Enroliment Management Task Force and serves as the Co-Chair of the Strategies of Behavioral
Intervention (SOBI) Committee. He is a member of the Spaces Planning Committee, Curriculum
Committee, Campus Projects Committee, and Campus Leadership Team.

Educational Qualifications

Mr. Becerra is currently a doctoral student in the Higher Education Leadership Program at The
University of Texas at Austin. He holds a Master of Business Administration in Marketing from Our
Lady of the Lake University as well as a Bachelor of Arts in Government and Mexican American
Studies from The University of Texas at Austin.

Professional Experience

Mr. Becerra has over 19 years of experience in higher education and has served at public, private, two-
year, and four-year institutions in a variety of roles including Dean of Enroliment Services as well as
Assistant Vice-President for Enroliment Management. His portfolio includes an expansive background
in strategic enroliment management, student success, and student affairs as well as strategic planning
expertise. He has served as a faculty member for the National Association of Student Personnel
Administrators (NASPA) as well as the Admission and College Counseling Institute (ACCI). He has
also presented at the state and national levels for the American Association of Collegiate Registrars
and Admissions Officers (AACRAO), the College Board, the Texas Association for College Admission
Counseling (TACAC), the Texas Association of Community College Student Affairs Administrators
(TACCSAA), the Texas Association of Collegiate Registrars and Admissions Officers (TACRAO), the
THECB Leadership Conference, and the Southern Association of Colleges and Schools Commission
on Colleges (SACSCOC). In addition to private consulting, Mr. Becerra also serves as a guest lecturer
in the Department of Educational Leadership and Policy Studies with the College of Education and
Human Services at The University of Texas at San Antonio. Most recently he was invited to speak at
the White House by the Treasury Department on the financial wellness of undergraduate students.
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Dean of Academic Success

Mr. Patrick Lee

Job Description for Dean of Academic Success|[8]
Resume/Curriculum Vitae[9]

Responsibilities

Dean Lee is responsible for planning, developing, and implementing college transfer programs in
academic areas. Dean Lee assists in developing curricula and budgets for college transfer programs;
acts as an ombudsman for faculty and students in the area of Arts and Sciences; assists in formulating
and maintaining the academic standards for college transfer programs; develops class schedules and
teaching and space assignments for maximum effectiveness; supervises, coordinates, and evaluates
instructional programs; serves on committees and councils at the District and the College level;
implements and monitors the rules and regulations of the District, the College, and official agencies as
appropriate; and assists with implementing College appeals and grievance procedures in the Arts and
Sciences areas.

Educational Qualifications
Dean Lee holds a Master of Science in Mathematics from The University of lowa and a Bachelor of
Science in Mathematics from Bradley University.

Professional Experience

Mr. Lee has served as the Dean of Academic Success at PAC since August 2018. He began working
at PAC in 2003 as a faculty member in the Mathematics Department and has served the institution as
an Associate Professor in mathematics as well as in multiple leadership roles with continuously
growing responsibilities. During his time at PAC, Dean Lee has served as the Chair of the
Mathematics, Accounting, and Engineering Department; the Director of the Community College
Developmental Education Initiative Program (CDEIP) Prep for Accuplacer Student Success (PASS)
grant; the Faculty Senate President; the Chair of the District Council of Chairs; Interim Dean of
Professional and Technical Education; and Interim Dean of Arts and Sciences.

Dean Lee is a state-wide leader in developmental education reform and has directed placement and
developmental mathematics initiatives that have helped to dramatically impact overall student success
in mathematics at PAC. Dean Lee has served in several capacities on multiple Achieving the Dream
initiatives, served as a leader in pathways and assessment development, and served on a variety of
THECB policy- and rule-making committees. He has extensive experience with cross-disciplinary and
cross-college curriculum development and has been directly involved with the development of new
programs and procedures. His stated focus is the academic and professional success of the students
he serves, and he is passionate about working closely with students, faculty, and staff to help them
succeed in their academic and professional careers.

Dean of Academic Success

Ms. Ernestina Mesa

Job Description for Dean of Academic Success [10]
Resume/Curriculum Vitae[11]

Responsibilities

Dean Mesa provides leadership for the Ozuna Library, the Academic Learning Centers (tutoring), and
the Honors Program, and she oversees Learning Communities. Dean Mesa is responsible for
planning, developing, and overseeing each unit’'s operations which include supervising and evaluating
faculty and staff. Dean Mesa plans, prepares, maintains, and evaluates the budgets for her areas with
maximum efficiency and accountability. She reviews and implements appropriate innovative trends in
library instruction, tutoring services, and honors programs. She oversees information literacy classes,
youth summer camps, the College’s Convocation Week professional development events, the NISOD
award nominations process, and she represents the College at council and committee meetings.


https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/13848.pdf
https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/13849.pdf
https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/13850.pdf
https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/13851.pdf

Page 54 of 383

Educational Qualifications

Dean Mesa holds a Master of Library and Information Science from The University of Texas at Austin
and a Bachelor of Business Administration from The University of Texas at San Antonio. Dean Mesa
has competed 21 credit hours towards a Doctor of Philosophy in Library Science at Texas Woman’s
University.

Professional Experience

Dean Mesa has 42 years of library science experience, of which 30 have been at institutions of higher
education, and over 20 of those years have been at PAC. She started at the College in 1997, serving
as Associate Director of Technical Services in the Ozuna Library, and in September 1999, the role
evolved into the Associate Director of Library Services. She was selected as Dean of Learning
Resources in February 2007. As part of a District initiative, Dean Mesa’s title was changed to Dean for
Academic Success in July 2018. As part of this new role, Dean Mesa briefly managed the Distance
Learning and Community Programs Departments which included oversight of the learning
management system (Canvas) and adult education programs (GED/ESL).

Prior to her employment at PAC, Dean Mesa served as a librarian for the San Antonio Public Library
and the Alamo Area Library System. She is a member of the Council of Research and Academic
Libraries, the Texas Council of Academic Libraries, the Texas Library Association, and the American
Library Association. Dean Mesa is a recipient of the 2020 NISOD Excellence Award.

Dean of Academic Success

Dr. Raymond Pfang

Job Description for Dean of Academic Success[12]
Resume/Curriculum Vitae[13]

Responsibilities

As Dean of Academic Success, Dr. Pfang identifies professional, continuing, and technical education
training needs in the community and coordinates the development of programs to meet the community’
s needs. He oversees the daily operations of the Professional and Technical Education (PTE) Division;
provides oversight of all programs within the Division; hires and supervises all PTE chairs, directors,
and staff; oversees the development and implementation of all new workforce programs; acts as
budget manager for the PTE Division; and serves on or chairs numerous committees and councils for
the Division, College, and District.

Educational Qualifications

Dr. Pfang holds a Doctor of Philosophy in Management from the University of Surrey in England, a
Master of Business Administration from the University of Greenwich in England, a Postgraduate
Certificate in Education and Training from the University of Greenwich in England, and a Postgraduate
Diploma in Maritime Studies from Cardiff University in Wales.

Professional Experience

At PAC, in addition to his position as Dean for the PTE Division, Dr. Pfang has served as District Co-
Chair for the Pathway Leadership Council, District Co-Chair for the Dean’s Leadership Academy, and
he has served as a member of the District Comprehensive Local Needs Assessment Task Force.
Furthermore, prior to PAC, Dr. Pfang held a variety of positions at Tarrant County College (TCC) in
Fort Worth, Texas, including Chief of Staff/Assistant to the President, Interim Vice-President of
Academic Affairs, and Assistant Divisional Dean. His previous experience includes oversight of: a $35
million campus budget (excluding CIP); an over 150-acre campus; the $40 million construction of the
Center of Excellence for Energy Technology; and the $14 million construction of ECHS with Fort Worth
ISD. He has supervised three vice-presidents, four deans, multiple chairs, 300 full-time and part-time
faculty, and 300 online sections. In addition, Dr. Pfang successfully coordinated and managed the
reaffirmation of accreditation onsite committee for all five campuses at TCC and composed offsite
responses. Further, he introduced new academic programs (industrial maintenance), oversaw Blue
Zones accreditation, collaborated with the Fort Worth Transportation Authority to offer free student bus-
fares, developed a competency based curriculum for the banking industry, and participated in
continuing education and workforce development as well as grants compliance.


https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/13852.pdf
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Dr. Pfang has over 15 years of teaching experience at the undergraduate and graduate levels.
Although his teaching specialty is strategic management, he has also taught courses in
entrepreneurship and leadership. Dr. Pfang’s teaching responsibilities and experience include the
supervision of graduate dissertations and the development of baccalaureate and graduate degree
programs for a variety of professional disciplines. He has a postgraduate certificate of education in
post-compulsory education and has trained faculty in assessment and quality assurance processes.

Dean of Student Success (Interim)

Dr. Carlos Cruz

Job Description for Dean of Student Success[14]
Resume/Curriculum Vitae[15]

Responsibilities

Dean Cruz serves as the leader and supervisor for the 15 Student Success and Support Services
Departments including Admissions and Records; Welcome Center; Testing; Dual Credit; Early College
High School; Upward Bound; Personal Counseling; STEM, BOLD, and SEED Advising Centers; TRIO
Student Support Services; Disability Support Services; Veterans Affairs; Student Life; Advocacy; and
the Ray Ellison Family Center. In his position, he oversees 150 personnel. Dean Cruz recommends
strategic solutions, resolutions to mandates, and services for students, all designed to increase
enrollment and retention. He facilitates partnerships between PAC, four-year institutions, employers,
and the community.

Educational Qualifications

Dean Cruz holds a Doctor of Education in Organizational Change and Leadership from the University
of Southern California, a Master of Education in Educational Leadership from Southern Methodist
University, and a Bachelor of Arts in Biology from The University of Texas at Austin.

Professional Experience

Dean Cruz has over 10 years’ experience providing leadership and management in the areas of
student affairs, learning development, grant programs, operational goals, and strategic planning. He
has a demonstrated ability to work in a multi-departmental organization, providing support and
leveraging resources to enhance the quality and experience of organizational performance. Dean Cruz
is responsible for the administration and oversight of more than 80 full-time staff, who impact over
9000 students. He exhibits superior oral and written communication skills along with the ability to
manage multiple projects in a high stress, demanding work environment.

Dean Cruz started his career in 2008 as a College Placement Specialist at Project STAY Inc., a
community-based TRIO Talent Search program. In 2010, he assumed the role of Assistant Director of
Campus Operations at Education is Freedom, a college access program in Dallas. From 2013- 2015,
Dean Cruz was the Director of Student Success at Mountain View College, overseeing First-Year
Academic Advising, New Student Orientation programs, scholarships, and the Minority Male Initiative.
He also served on various committees across that institution, including Uniform Recruitment and
Retention, Strategic Planning, and the Quality Enhancement Plan (QEP). Dean Cruz joined PAC in
October of 2015, as the Director of Student Success overseeing the Student Life Department. In this
position, he developed and launched the Student, Health, Advocacy, Resource, and Engagement
(SHARE) Center and oversaw a Title V Project Impact Grant. Dean Cruz assumed the role of Interim
Dean of Student Success in May of 2019, and currently leads the coordination of the Student Success
Division, providing leadership and managing the development of 15 departments in close collaboration
with the Vice-President of Student Success.

Dean of Student Success

Ms. Monica Ayala Jimenez

Job Description for Dean of Student Success[16]
Resume/Curriculum Vitae[17]

Responsibilities
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Dean Ayala Jimenez serves as the leader and supervisor for the Student Success and Support
Services Departments, including TRIO Programs (Upward Bound, Upward Bound Math & Science,
Talent Search), Personal Counseling, Student Life and Advocacy, and the Ray Ellison Family Center.
She manages over 50 personnel. Dean Ayala Jimenez recommends student focused solutions,
responses to federal and state mandates, and facilitates partnerships across the College and
community.

Educational Qualifications

Dean Ayala Jimenez holds a Master of Arts in Adult and Higher Education Administration from The
University of Texas at San Antonio and a Bachelor of Arts in Sociology from the University of Texas at
San Antonio. She is currently pursuing a Doctor of Education degree, ABD, in Global Educational
Leadership from Lamar University.

Professional Experience

Dean Ayala Jimenez has 15 years’ experience in the development and implementation of pre-college
and early college programs. She joined PAC in 2007 as the Project Director for the College’s TRIO
Upward Bound Program and assisted the College in securing $4.5 million in federal TRIO Program
grant funds. Dean Ayala Jimenez was promoted to College Director of High School Programs in 2014,
and helped grow the seven Early College High Schools and increase enrollment in Dual Credit by
120% in 5 years. She has also helped secure a National Science Foundation Advanced Educational
Technologies grant to promote and expand a logistics pathway in Dual Credit. She was promoted to
Dean of High School Pre-College Programs in July 2017, and most recently was transitioned to Dean
of Student Success in April of 2020.

Overview of Regular Evaluation of Administration

PAC demonstrates the overall effectiveness of its administration by regularly evaluating the

College Executive Team, which consists of the President and three Vice-Presidents. In addition, the
five Deans are also evaluated regarding their achievement of performance objectives. These annual
evaluations contribute to the continuing development of the College.

Like the evaluation of other PAC personnel, the evaluation of administrators is governed by Board
Policy D.7.1 Employee Evaluations[18] and Board Procedure D.7.1.1 Employee Evaluations[19].
Evaluations of Vice-Presidents are performed by the President, as their supervisor, and evaluations of
Deans are performed by the supervising Vice-President.

The criteria used for evaluating the President, the Vice Presidents, and the Deans include a review of
annual goals, leadership skills, communication ability, contribution to the mission of the College, and
knowledge of the position. The supervisors of administrators from the Dean level and higher use a
three-part evaluation system that includes: assessment on achievement of specific, measurable goals;
a competency assessment; and professional development progress. Goals are set within a calendar
year and are typically in alignment with Key Performance Indicators (KPI) of the College such as
enrollment and persistence. Each goal has associated tasks and targets that are reviewed between
the supervisor and the administrator bi-monthly, and progress to achieve goals is updated.

During the annual progress review, the administrator completes a self-evaluation on the goals,
competencies, and professional development plan progress, and the supervisor completes an
evaluation of the same three areas. Each goal and competency is evaluated using one of four success
descriptors:
®* Unacceptable Performance: Did not finish, consistently missed target dates, did not achieve
what was expected,;
®* Improvement Required: Finished but late on some targets, not managed well and/or dubious
quality;
Proficient Performance: Targets achieved by due dates, well managed, good quality results;
Exemplary Performance: All targets were met or exceeded, all targets achieved by due dates
and some finished early, well managed, high quality results.


https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/13858.pdf
https://pac-alamo.xitracs.net/accredit/reports/123020168A9FC1EDB4854E225EF60C4133F66A00BB481C3FD6BE343934CA6BB1E9E9E2A779D36538F3068DF6A4450AF0318/248B69E7EACDCC6B/submission/documents/13859.pdf

Page 57 of 383

The evaluations are used to determine the extent to which the administrator's performance meets the
requirements of a particular position and to establish performance improvement goals for the future, to
strengthen the relationship between the supervisor and the administrator, to open up channels of
communication, to appraise past performance, to recognize good performance, to identify areas that
may require improvement, and to enable the supervisor to assess his or her own communication and
supervisory skills. Performance evaluations for those serving actively in an administrator role over 2019
[20] and 2018[21] are provided as evidence of regular evaluation.

Upon completion of the evaluation process, recommendations for continued employment renewal or
non-renewal are made by the President; these are submitted to the Chancellor for review and
consideration for Board approval to continue the contracts of administrators as evidenced by Board
Minutes May 19, 2020[22] and Minute Order Renewal of Certain Administrative Contracts[23].

[1] Principle 5.4_1_PAC Organizational Chart
[2] Principle 5.4_2_Job Description Vice President for College Services
[3] Principle 5.4_3_Resume_Vice President of College Services_Beaumont Doss, Katherine
[4] Principle 5.4_4_Job Description Vice President for Academic Success
[5] Principle 5.4_5_Resume_Vice President of Academic Success_Elizabeth Tanner
[6] Principle 5.4_6_Job Description Vice President for Student Success
[7] Principle 5.4_7_Resume_Vice President of Student Success_Gilberto Becerra
[8] Principle 5.4_8_ Job Description Dean for Academic Success
[9] Principle 5.4_9_Resume_Dean of Academic Success_Patrick Lee
10] Principle 5.4_10_Job Description Dean for Academic Success
p p
[11] Principle 5.4_11_Resume_Dean for Academic Success_Tina_Mesa
[12] Principle 5.4_12_Job Description Dean for Academic Success
[13] Principle 5.4_13_Resume_Dean of Academic Success_Dr. Pfang
14] Principle 5.4_14_Job Description Dean for Student Success
p p
15] Principle 5.4_15 Resume_Dean of Student Success_Carlos Cruz
[
[16] Principle 5.4_16_Job Description Dean for Student Success
17] Principle 5.4 _17_Resume_Dean of Student Success_Monica Ayala Jimenez
p \
[18] Principle 5.4_18_Board Policy D.7.1 Employee Evaluations
[19] Principle 5.4_19_Board Procedure D.7.1.1 Employee Evaluations
[20] 2019 Admin Evals_Redact_Password Protect
[21] 2018_Admin Evals_Redacted_Password Protect
[22] Principle 5.4_23 Board Minutes_Renewal of Admin Contracts_5.19.20
[23] Principle 5.4_24_Minute Order Renewal of Certain Administrative Contracts_2020

5.5 The institution publishes and implements policies regarding the appointment, employment, and regular
evaluation of non-faculty personnel. (Personnel appointment and evaluation)

Compliance Status: Compliance

Narrative
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Palo Alto College publishes and implements policies regarding the appointment, employment, and
regular evaluation of non-faculty personnel. Palo Alto College (PAC) is in compliance with Principle 5.5
Personnel Appointment and Evaluation.

The case for compliance is structured as follows:
A. PAC has published policies for the appointment of non-faculty personnel and implements those
policies as appropriate.
B. PAC has published policies that guide the employment of new non-faculty personnel and
implements those policies as appropriate.
C. PAC has a published policy requiring regular performance evaluations for the review of non-
faculty personnel performance and implements those policies.

The College Publishes and Implements Policies for the Appointment of Non-Faculty Personnel
The Palo Alto College Board Procedure D.2.5.2 (Staffing Review)[1] which is under the purview of the
College President, allows for the appointment of existing personnel to new or current positions, if and
when an internal candidate has been deemed to meet all job requirements and credentials. This
practice can support realignment of strategic College priorities and may be used as a cost-saving
measure. When a position becomes available, the President convenes a position review team who
develops a recommendation based on the availability of internal talent; if the team determines that the
current talent pool does not possess the skills required for the position, they recommend a search for
an external candidate. A human resources representative works in tandem with the President to
ensure that all appropriate protocols are followed and then executes the recommendation of the
position review team, if approved by the President. All such promotions, reassignments and personnel
actions are in accordance with Palo Alto College Board Policies D.2.5 (Hiring Authority, Status,
Assignments and Duties)[2], D.8.2 (Promotion and Demotion)[3] and Palo Alto College Board
Procedures D.2.5.1 (Hiring Authority, Status, Assignments and Duties)[4], D.8.2.1 (Promotion Process)
[5] and D.8.2.2 (Demotion)[6]. Additionally, position requests, position adjustments, and posting
requests are outlined in Procedure P 6.0 Request to Post[7] and P 5.0 Requesting new positions and
position adjustments[8].

The College Publishes and Implements Policies to Guide Employment of Non-Faculty
Personnel

Palo Alto College Board Procedure D.2.2.1 (Hiring Practices)[9] outlines the procedure for posting of
the position and the creation of a screening committee that reflects an appropriate cross section of
gender, ethnicity and cross-college representation[10]. Once a position closes, each member of the
screening committee must complete a human resources hiring briefing before a review of applicants
may begin. Once all members of the screening committee have completed their hiring briefing, the
screening committee is convened, and an evaluation rubric[11] is developed based upon the posted
job description. After the development of an appropriate evaluation rubric, committee members may
then access application materials for all applicants via the online hiring portal. The screening
committee then evaluates the pool, selects five to seven candidates for in-person interviews, and
recommends three semi-finalists for a second interview by the appropriate Dean and Vice President.
Board Policy D.2.3 (Qualifications for Hire)[12] requires that before a final recommendation is made
that background checks and references[13] are conducted in accordance with qualifications and
position requirements as outlined in the job description. Once completed, a finalist is recommended to
the College President.

The College Publishes and Implements a Policy for Regular Performance Evaluations of Non-
Faculty Personnel

Palo Alto College Board Procedure on staff evaluation, Board Policy D .7.1 (Employee Evaluations)[14]
, outlines the requirement that all full-time employees of the College complete periodic performance
evaluations. Additionally, Palo Alto College Board Procedure D.7.1.1 (Employee Evaluations)[15]
describes both the purpose of the employee performance evaluation as well as the requirement that
non-faculty full-time personnel be evaluated on an annual basis which takes place based on the
calendar year.
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The College conducts non-faculty personnel evaluations at all levels of the organization including
Director, Coordinator, and front-line personnel annually. Redacted examples of evaluations are
included as evidence for 2018[16] and 2019[17]. The supervisors of non-faculty personnel use a three-
part evaluation system that includes: assessment on achievement of specific, measurable goals; a
competency assessment; and professional development progress. Goals are set within a calendar
year and are typically in alignment with Key Performance Indicators (KPI) of the College such as
enrollment and persistence, the College's Strategic Plan, and Department Unit Goals. Each goal has
associated tasks and targets that are reviewed between the supervisor and the employee bi-monthly,
and progress to achieve goals is updated.

During the annual progress review, the non-faculty personnel completes a self-evaluation on the goals,
competencies, and professional development plan progress, and the supervisor completes an
evaluation of the same three areas. Each goal and competency is evaluated using one of four success
descriptors:
®* Unacceptable Performance: Did not finish, consistently missed target dates, did not achieve
what was expected;
®* Improvement Required: Finished but late on some targets, not managed well and/or dubious
quality;
Proficient Performance: Targets achieved by due dates, well managed, good quality results;
Exemplary Performance: All targets were met or exceeded, all targets achieved by due dates
and some finished early, well managed, high quality results.

Publication and Development of Policies and Procedures

All of the policies listed above may be found electronically under Board Policy online[18], and College
Procedures may be found on the College website[19] in the College Procedure Manual. Additionally,
all College procedures are reviewed on a regular basis in alignment with College Procedure A 1.0
Development of College Procedures[20] by multiple campus bodies including Student Success Council
[21], Academic Success Council[22] as well as our College Leadership Team[23] all of which are
made up of a cross-section of campus stakeholders.

[1] 5.5 1 D.2.5.2 (Procedure) Staffing Review

[2] 5.5_2D.2.5 (Policy) Hiring Authority, Status, Assignments & Duties
[3] 5.5_3D.8.2 (Policy) Promotion and Demotion
[4] 5.5_4D.2.5.1 (Procedure) Hiring Authority, Status, Assignments & Duties
[5] 5.5 5D.8.2.1 (Procedure) Promotion Process
[6] 5.5 6 D.8.2.2 (Procedure) Demotion
[7] 5.5_7 P6.0 (Procedure) Request to Post Vacant Positions
[8] 5.5_8 P5.0 (Procedure) Requesting New Positions and Position Adjustments
[9] 5.5 9 D.2.2.1(Procedure) Hiring Practices
[10] 5.5_10 Dean of Student Success Search Committee
[11] 5.5 11 Dean of Student Success Rubric_ CANDIDATE
[12] 5.5_12 D.2.3 (Policy) Qualifications for Hire
[13] 5.5_13 Reference Check Form_COMPLETE
[14] 5.5 14 D.7.1 (Policy) Employee Evaluations
[15] 5.5 15D.7.1.1 (Procedure) Employee Evaluations
[16] 5.5 2018 Evals
[17] 5.5_17 Performance Evaluations SMART Goals
[18] 5.5_18 Palo Alto College Board Policies & Procedures
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[19]
[20]
[21]
[22]
[23]

14.2_16_Procedures Manual Website

14.2_18_A 1.0 Development of College Procedures

5.5_19 Agenda & Minutes_Student Success Council 04.01.20_17
5.5_20 Agenda & Minutes_Academic Success Council_10.23.2020
5.5_21 Agenda & Minutes_College Leadership Team (CLT) 04.21.2020
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Section 6 Faculty

6.1 The institution employs an adequate number of full-time faculty members to support the
mission and goals of the institution. (Full-time faculty) [CR; Off-Site/On-Site Review]

Compliance Status: Compliance

NEREYE]

The Institution employs an adequate number of full-time faculty members to support the Mission and
goals of the Institution. Palo Alto College is in compliance with CR 6.1 Full-time Faculty.

The case for compliance is structured as follows:

A. Policy, procedure, and codified practice ensure that full-time faculty members at Palo Alto
College (PAC) are responsible for and capable of supporting the Mission and goals of the
Institution.

a. The full-time faculty job description, College Policies and procedures, and the Faculty
Resource Guide ensure that faculty responsibility for teaching, curriculum design and
development, assessment, student advising, and discipline currency are clearly identified.

b. College hiring processes and faculty evaluations support the recruitment and professional
development of full-time faculty who are fully capable of their role in supporting the
mission of the College.

B. The number of full-time faculty at the College is sufficient to support the Mission and goals of the
Institution.

a. Full-time faculty teaching load and class size limitations ensure sufficient time for
curriculum oversight, student advising, professional development, and service obligations.

b. The College's overall full-time/part-time faculty ratios are at or above 50/50, which is
supported by College Policy.

c. Each academic discipline and each technical program is supported by a full-time faculty
lead and a ratio of FT/PT faculty members at or above 50/50.

Definition of Terms

Full-Time Faculty

At PAC, the role of full-time faculty is defined in Board Procedure D.2.3.2 Faculty and Chair Positions
[1] as professional educators with minimum academic qualifications. Full-time faculty have a teaching
load defined—and limited by—Board Procedure D.5.1.2 Faculty Teaching Loads (Full-time)[2]. Full-
time faculty teach a minimum of 15 faculty load hours each fall and spring semester. They may choose
to teach up to eight additional load hours (up to 23 load hours) if approved by the Department Chair
and the Vice President of Academic Success. When such a request is made, considerations include
the nature of the courses to be taught, the number of preparations required, and the extent of other du
ties.

Full-time faculty can be temporary, annually renewable, or tenured.Temporary full-time faculty are
hired to teach on a semester-by-semester basis, for up to two consecutive years. Full-time annually
renewable faculty and tenured faculty are on continuing contracts, depending upon the satisfactory
performance of their professional duties (see D.10.2.5 Termination Tenured Faculty[3] and D.9.1.1
Progressive Discipline)[4]. In addition to their teaching load, as detailed in the Full-time Faculty Job
Description[5], full-time faculty are expected to participate in student advisement (to include ten office
hours each week during a fall or spring term), curriculum development and oversight, assessment,
professional development, and service to the College, the District, and the community.

Part-Time Faculty
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At the College, part-time faculty are those who teach fewer than 12 faculty load hours per semester
(see D.5.1.2 Faculty Teaching Loads (adjunct)[6]). These faculty are hired to teach on a semester-by-
semester basis. There is no limit on the length of their employment, depending upon the satisfactory
performance of their teaching duties. Part-time faculty are not required to hold office hours, although
they are expected to arrive at least 15 minutes before class begins to advise or otherwise assist their
students. Part-time faculty are invited to participate in professional development activities and are
required to attend pre-semester College and department meetings as shown in Science Department
Meeting[7] and Fall 2020 ECHS-DC Adjunct Meeting[8]. They also participate in Palo Alto College's
general education assessment and are themselves assessed (see Board Procedure D.7.1.1 Employee
Evaluations[9]) through student surveys and classroom observations. Part-time faculty are
indispensable in their teaching role for the College and are held to the same credentialing standards
as full-time faculty.

Identification of Full-time Faculty Responsibilities

The Mission of Palo Alto College, “to inspire, empower, and educate our community for leadership and
success,” requires that the College employs faculty qualified in their respective disciplines, capable of
program oversight and with demonstrated aptitude for effective practices in teaching and learning. The
Mission identifies the primary focus for the College to be education rather than research, and the Full-
time Faculty Job Description[10] identifies the core responsibilities associated with that role: teaching,
advising, peer and adjunct evaluation, curriculum development, student learning outcomes
assessment, professional growth, and service to the College, District, and community.

These responsibilities are further defined in College policies and procedures. College Board of
Trustees Procedure D.2.3.2 Faculty and Department Chair Positions[11] identifies again the primary
responsibilities of full-time faculty members as those of educator and also identifies excellence in
teaching, education, and service to be the criteria used for advancement in rank. The Procedure
provides the reporting structure for full-time faculty as well as the defining the protection and
responsibilities of academic freedom:

Full-time members of the teaching faculty are professional educators who have the primary
responsibility of fulfilling the College District goal of providing a quality education for all
students attending the colleges. Faculty members are classified according to the ranks of
instructor, assistant professor, associate professor, and professor. Advancement in rank
comes as a recognition of excellence in teaching, education, and service. Faculty members
are protected by academic freedom and bound by its accompanying responsibilities. They
are responsible to a college president through the chain of command, and may be appointed
initially to a tenure track position in one of the colleges. The relationship of the faculty
member to the student is one of leader, teacher, advisor, and facilitator of learning.

College Board of Trustees Procedure D.3.5 Academic Freedom and Responsibilities[12] outlines both
the rights and the responsibilities of academic freedom and ensures that all faculty at the College have
the necessary intellectual freedom required for effective teaching and curriculum development.
Procedure D.4.10.1 Faculty Code of Professional Ethics[13] states explicitly that faculty “shall support
the goals and ideals of the college” and that full-time faculty also have a service obligation: “The
Professional Educator shall participate in the governance of the college by accepting a fair share of
committee and institutional responsibilities.” The Faculty Code of Professional Ethics further aligns the
faculty role with the College’s Mission to inspire, empower, and educate:

The Professional Educator shall treat all persons with respect, dignity, and justice,
discriminating against no one on any arbitrary basis such as ethnicity, creed, gender,
disability, or age. The Professional Educator shall strive to help each student realize his or
her full potential as a learner and as a human being.

Finally, the Faculty Code of Professional Ethics[14] requires that the faculty member pursues
professional development and “maintains competence” in their discipline and profession:
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The Professional Educator shall maintain competence through continued professional
development, shall demonstrate that competence through consistently adequate preparation
and performance, and shall seek to enhance that competence by accepting and
appropriating constructive criticism and evaluation.

The Faculty Resource Guide[15], written and reviewed by full-time faculty members and designed to
support their role at the College, details the expectations for teaching, curriculum oversight,
assessment, student advising and mentoring, and additional College, community, and professional
service.

Recruitment and Evaluation of Full-time Faculty

Recruitment and hiring procedures for full-time faculty, as described in the response to standard 6.2.a,
address the academic qualifications necessary for academic oversight and require a demonstrated
proficiency in teaching.

Evaluations of full-time faculty review and assess their core functions: teaching, curriculum design and
development, identifying and assessing appropriate student learning outcomes, advising, creative
activity, professional development, and college, community, and professional service. PAC College
Procedure | 12.0 Faculty Performance Evaluation Guidelines[16] defines the following twofold purpose
for faculty evaluations:

To provide information to individual faculty members concerning job performance, thus
contributing to professional growth and development. To provide information for use in
recommendations concerning other institutional personnel actions such as tenure decisions
and promotions in academic rank.

Faculty evaluations (see Peer Review sample 1[17], Peer Review sample 2[18], Chair Review sample
1[19], and Chair Review Sample 2[20]) are conducted annually for full-time faculty in year one through
year six, and biannually thereafter. Evaluations include a review by the Department Chair, a peer
review, classroom observations, and a self-assessment. The categories of the evaluation are defined
in Board Procedure D.7.1.1 Employee Evaluations-Faculty[21], and address the core responsibilities of
full-time faculty: teaching, scholarly/creative activities and professional development, service to the
institution, and service to the profession. The process of faculty evaluation supports the development
of full-time faculty in areas specific to their role.

Adequate Number of Full-Time Faculty
The College determines its need for full-time faculty through a variety of measures, such as full-time

teaching load and student loads, average class size, and full-time to part-time faculty ratios. Both
policy and procedure also protect the role of full-time faculty with safeguards that combine to ensure
the number of full-time faculty is sufficient to fully support the Mission of the College.

Full-Time Faculty Teaching Load

The full scope of full-time faculty responsibilities is taken into consideration in the assignment of faculty
teaching load. Board Procedure D.5.1.2 Faculty Teaching Loads (Full-time)[22] restricts full-time
faculty teaching loads, allowing sufficient time during each term to address curricular, advising,
assessment, and other essential service obligations. The full-time load for a faculty member is 15 load
hours each fall and spring term, which is the equivalent of five three-credit-hour lecture courses. The
maximum class size at the College is 30 students, a maximum which is reduced for developmental
courses and courses with equipment, safety, or pedagogical limitations. Evidence of this can be seen
in the average class size by discipline[23] for fall terms 2016, 2017, 2018, and 2019. The full-time
faculty student load is therefore not greater than 150 students during a fall or spring term. Limited
overloads, as detailed in Board Procedure D.5.1.2-Faculty Teaching Loads (Full-time)[24], of two
courses or up to eight load hours are allowed, but these additional responsibilities must be approved
by the Vice President of Academic Success and the relevant Dean, and must be addressed outside of
the 40-hour work week, if accepted. Overloads are not required of, nor are they promised to any
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faculty member. As stated in Board Procedure D.5.1.2 Faculty Teaching Loads (Full-time)[25], “There
is no entitlement to overloads. Overloads are assigned per semester and are not guaranteed even if
overloads have been assigned previously.”

The employment of part-time faculty, who are held to the same academic and teaching qualifications
required of full-time faculty (see PAC Procedure P 1.0 Recruitment and Selection of Adjunct Faculty[26]
, supplements the work of core full-time faculty. Fully-qualified part-time faculty provide effective
instruction that meets established curricular, assessment, and student engagement requirements as
designed by full-time faculty. Part-time adjunct faculty are integrated into each academic department
and remain abreast of curricular and pedagogic changes through biannual adjunct convocations and
participation in department meetings (see Science Department Meeting[27], New Instructor Adjunct
Onboarding[28], ECHS-Faculty FAQs[29], Course Checklist Adjunct_Faculty[30] and the Fall 2020
ECHS-DC Adjunct Meeting[31]).

Full-Time to Part-Time Faculty Ratios

Full-time to part-time (FT/PT) faculty ratios are an essential measure when determining the need for
additional full-time faculty members. The ratio of full-time faculty to part-time faculty is benchmarked in
Board Procedure D.5.1.2 Faculty Teaching Loads(FT-PT Ratios)[32] at 50% full-time and 50% part-
time faculty, with the stronger 55% full-time and 45% part-time provided as the target ratio. FT/PT
ratios are calculated in different ways depending upon the use of this measure. When calculating this
ratio to determine the need for additional full-time faculty, because faculty overloads are entirely
voluntary, the sections taught by full-time faculty as overloads are counted as part-time sections. This
ratio provides a realistic measure of the baseline availability of full-time faculty members as teachers
and advisors. At PAC, the overall FT/PT faculty ratio has remained between the baseline 50/50 and
the target 55/45, as the following table indicates.

Table 6.1.1: 2015-2019 FT/PT Faculty Ratio
TERM FALL 2015 FALL 2016 FALL 2017 FALL 2018 FALL 2019
FT/PT FACULTY RATIO

51/49 53/47 50/50 50/50 53/47

When assessing the sufficiency of full-time faculty in each of the academic disciplines and technical
programs, the full-time to part-time faculty ratios are calculated by counting full-time overload sections
(limited to two classes) as full-time sections. This provides a clear sense of the opportunity students
have to interact with full-time faculty at the institution as well as ensuring that sufficient numbers of
qualified full-time faculty are present to address advising and curriculum oversight responsibilities.
Table CR 6.1.2 below provides a snapshot view of the Fall 2019 FT/PT Faculty Ratios[33] for
disaggregated by academic and technical disciplines. As the ratios indicate, there is a sufficient
presence of full-time faculty at the College for each discipline. This sectioning count includes both
distance-learning and off-site dual enroliment sections, which are fully integrated in to the assessment
of sufficient full-time faculty support

Table 6.1.2: Fall 2019 Full-Time/Part-Time Ratios by Academic and Technical Discipline

Academic Transfer Disciplines| Full-Time Faculty Full-Time Part-Time Ratio
Lead Faculty Faculty (full-time to
Sections Sections part-time)
01. Accounting Dr. Amanda Salinas |7 1 88:12
02. Agriculture Ty Chumbley 4 0 100:0
03. Art Dr. Alba DeLeon 18 9 67:33
04. Biology Sara Wilkins 69 12 78:22
05. Chemistry 30 4 88:12
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