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Please answer following questions regarding Program data above.

Q1: Finding/Analysis (Fall 2020): After the review and analysis of data, what are your key observations? Have you 

achieved the Goal? If yes, what is your new Goal?

Q2: Action Plan: At the last SAC Scores Day, what was your Goal and Action Plan to improve PGR and/or Retention Rate?

Q3: Influencing Factors: Are there any recent internal or external influences to your Action Plan? (i.e. enrollment,
budget, accreditation)
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Fall to Spring

Fall 2019 Fall 2020

Q4: Improvements to Action Plan: To achieve your Goal in (Q1), what improvement(s) will be made to the last Action Plan
you mentioned in (Q2)?
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