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Northeast Lakeview Campus
STEM Building

Executive Summary
Reporting Period: March 1, 2022 thru March 31, 2022

State of the Project

Site work included pouring balance of concrete curbs, light pole bases along new fire lane, asphalting of
fire lane, commencing sculpture foundation (PR14) and pouring piers, and commencing irrigation
installation. Building facade — continue install of exterior metal panels, roof downspouts, completed steel
canopy erection (PR8), commenced brick on west side (PRS), started roofing at canopy (PRS8), install of
greenscreen frames and bench canopy frames, and exterior joint sealants. Continue with install of ceiling
grid and tiles, at Areas B and C, all levels. Continued with wood ceiling, Area B and C, Lvl 3.
Commenced install of ornamental railings at Stair 3. Completed install of fume hoods (Area A) and
millwork in Area B. Continue to cut-in sprinkler heads at ceilings, and hydrotesting of lines. Working on
low voltage for controls of HVAC system and testing out. A/V, Security, and communication low
voltage activities on going, all areas and levels, which includes termination/dress out at IDF rooms, and
installing security cameras. Completing tie-in of all plumbing lines at lab casework and fume hoods, and
plumbing trimout through building. Continue with electrical tirm-out, and fire alarm install at all areas.
Continue with setting of light fixtures in hard lids, wood ceiling and acoustical ceilings. Ongoing with

final paint and touch-up of walls, and painting of stairs 1-3.
Schedule

Commenced PR 14 sculpture foundation, March 29% | which included pouring of piers. Completed steel
erection of PR8 canopy on March 25%. Commenced TPO roof and brick associated with PR8 canopy,
March 28", Door and Hardware commenced install, all areas, March 1st. Completed asphalt fire lane
paving March 29,

Weather

Days lost to inclement weather:

Previously: 21
This Month: 0
Total lost days for project: 21
Milestones
Baseline
Activity ID Description Schedule Planned/Actual | Delta
AA07014100 | Area A — Building Dry In 06/10/2021 07/09/2021A 21

AA32001460 | Area B/C — Building Dry In 11/01/2021 11/05/2021A 4




Northeast Lakeview Campus

STEM Building
SC09009000 Substantial Completion 08/07/2022 08/07/2022P 0
FC09009000 Final Completion 09/06/2022 09/06/2022P 0

Financials:

The current Guaranteed Maximum Price is $37,636,209. The GMP includes a Contractor’s Contingency
amount of $904,072, Owner’s Contingency amount of $301,676, and Work Remaining to Procure amount
of $835,147. However, Change Order #01 included $63,978 in Contractor’s Contingency and $366,124
in Owner’s Contingency. Both these values are included below.

Owner Contractor Work Remaining

Contingency™ Contingency™ to Procure
Beginning Balance $667,800 $968,050 $835,147
Pending Approval $9,630 $320,911 $24,633
Funds Used to Date $193,298 $410,910 $708,737
Remaining $464,872 $236,229 $101,777

*inclusive of CO#01 added contingencies

Billings / Application for Payment

Pre-Construction Paid to Date (100% Paid) $ 299,500.00

Construction Gross Amount Billed/Approved through March 31, 2021 $32.867.219.08
Total Billed (Construction / Pre-Construction) $33,166,719.08
Percent Completed to Date (Pre-Con & Construction) 88.12%

Construction Pay Application Status

e Pay App #01 (Oct 2020) submitted 11/12/2020 — Payment Funded Dec. 2020

e Pay App #02 (November 2020) submitted 12/04/2020 — Payment Funded Dec. 2020

e Pay App #03 (December 2020) submitted on 12/18/2020 — Payment Funded Jan. 2021

e Pay App #04 (January 2021) submitted on 01/29/2021 — Payment Funded Feb. 2021

e Pay App #05 (February 2021) submitted on 03/15/2021 — Payment Funded Mar. 2021

e Pay App #06 (March 2021) submitted on 4/16/2021 — Payment Funded Apr. 2021

e Pay App #007 (April 2021) submitted on 5/14/2021 — Payment Funded May 28, 2021

e Pay App #008 (May 2021) submitted on 5/15/2021 — Payment Funded July 2, 2021

e Pay App #009 (June 2021) submitted on 7/15/2021 — Payment Funded on July 30, 2021

e Pay App #010 (July 2021) submitted on 08/13/2021 — Payment Funded on September 3, 2021
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Pay App #011 (August 2021) submitted on 09/14/2021 — Payment Funded on September
29,2021

Pay App #012 (September 2021) submitted on 10/18/2021 — Payment Funded on October 27,
2021

Pay App #013 (October 2021) submitted on 10/29/2021 — Payment Funded on November 19,
2021

Pay App #014 (November 2021) — Voided out due to correction on November 2021 billing
Pay App #015 (November 2021) submitted on 12/9/2021 — Payment Funded on January 4, 2022
Pay App #016 (December 2021) submitted on January 18, 2022 — Payment Funded on January
26, 2022

Pay App #017 (January 2022) submitted on February 11, 2022 — Payment Funded on February
25th

Pay App #018 (February 2022) submitted on March 4, 2022 — Payment Funded on March 11t
Pay App #019 (March 2022) submitted on April 14, 2022 - Processing

Pre-Construction Pay Application

® Pre-Construction has been paid in full; No retainage withheld.

See Tab 09 for Pay Application

Requests for Information

Total RFI’s to Date: 361
Average Turnaround: 5 Days
RFI’s Open: 8

RFI Status

B Open HClosed

See Tab 10 for RFI Log

Submittals

Total Submittals 495
Total Submittals Submitted to Date 488
Total Submittals in Review 6
Percent Complete (includes closeout submittals) 98%
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Average Turnaround 12 Calendar Days

Remaining Submittals 7

SUBMITTAL STATUS

In Review, 6 Remaining, 7

Submitted to
Date, 488

See Tab 9 for Submittal Log

Funding Adjustment Approvals & Change Orders

FAA’s out for pricing 23
FAA’s submitted this month 9
FAA’s outstanding for previous month 7
FAA’s submitted to date 113
FAA’s approved 101
CO’s pending 0
CO’s approved 1

See Tab 6 for Funds Authorization Allocation Log / Change Proposal Log

Architects Supplemental Instructions

AST’s issued this Month

Total ASI’s Issued to Date 3

ASI 01 — Dimensions for 1%t Floor Blockouts 10.28.2020
ASI 02 -RFI’s 3,8,9, 10, 12 11.17.2020
ASI 03 — RFI’s 26, 28, 30, 33, 35, 37 12.07.2020

Proposal Requests

PR’s Issued this Month 0
Total PR’s Issued to Date 14
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PR 01 — Delete Conduits IDF / Relocate to Basket Tray
PR 02 — Site Civil Utility Mods requested by Universal City
PR 03 — Architectural, Structural Steel and MEP Mods
PR 04 — Emergency Call Stations

PR 05 — Display Boards and Speakers

PR 06 — Delete Card Readers, 3" Lvl

PR 07 — Carpet in Multi-function Rm, 3" vl and WAPs
PR 08.1 — Exterior Learning Center, Phase 1

PR 08.2 — Exterior Learning Center, Phase 2

PR 09 — Revise Electrical Connection Schedule

PR 10 — Revise Video Surveillance System Cameras
PR 11 — Concrete pads and Wood Benches @ courtyard
PR 12 — Revisions to Kitchen Equipment

PR 13 — Remove existing Emergency Call Stanchion

PR 14- Miscellaneous Changes (Owner Requested)

11.24.2020
01.11.2021
03.17.2021
04.26.2021
06.11.2021
07.07.2021
07.22.2021
08.20.2021
09.16.2021
09.28.2021
09.28.2021
10.18.2021
10.21.2021
11.10.2021
01.18.2022

Should you have any questions or concern, please do not hesitate to call.

Thank You,

Johw G. Rochav

John G. Rocha
TURNER CONSTRUCTION

STEM Building
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2022 MONTHLY SAFETY REPORT

Please choose the tab for this month at the bottom of the workbook. Complete all YELLOW sections and edit any changes from the previous month. Populate and track incidents for the project with the log
given below. For CCIP projects: Please note that the Trade Partner hours must be separated into excluded and enrolled Trade Partner. For Corporate / ROCIP projects: please place all Trade Partner hours
under excluded Trade Partners. Turner hours should include a total of both Salary and Craft manhours for the project.

Project Name: ACCD NELC STEM Bldg Project Executive: Ramiro Casiano |Business Unit: | San Antonio
Contract Number: 200932 Project Manager: John Rocha
Insurance Type: CCIP Project Superintendent: Nick Lopez
Estimated Completion Date: | 8/7/2022 Project Safety Manager: Steve Sic

MONTHLY YTD MONTHLY YTD MONTHLY YTD YTD JTD TOTAL
Manhours: 2.00 19.00 Manhours: 5,787.00 29,433.00 |Manhours: 3,360.00 Manhours: 32,812.00 160,246.00
Recordable Injuries: 0 Recordable Injuries: 0 Recordable Injuries: 0 Recordable Injuries: 0 1
Recordable Incident Rate: 0.00 0.00 Recordable Incident Rate: 0.00 0.00 Recordable Incident Rate: 0.00 0.00 Recordable Incident Rate: 0.00 1.25
Lost Time Injuries: 0 Lost Time Injuries: 0 Lost Time Injuries: 0 Lost Time Injuries: 0 0
Lost Time Incident Rate: 0.00 0.00 Lost Time Incident Rate: 0.00 0.00 Lost Time Incident Rate: 0.00 0.00 Lost Time Incident Rate: 0.00 0.00
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Tab 3

Progress Photos




	01 Executive Summary_04.20.22
	Executive Summary

	TAB 01 - Cover Executive Summary
	TAB 02 - Cover MSR
	TAB 02a - MSR_April
	TAB 03 - Cover Progress Photos

