
San Antonio College 
2022-2025 Strategic Plan 

2022-2023 Plan Year 

Click or tap here to enter unit name. 

Mission 
Click or tap here to enter unit Mission. 

STUDENT SUCCESS Goal 1, Objective Click or tap here to enter OBJECTIVE number 
STRATEGIC PRIORITY 

STUDENT SUCCESS: Sustain, assess, and improve student pathways and optimize campus environments to expand access, increase 
retention, and guide and support student success through access, completion, and post completion. 

Goal  
STUDENT SUCCESS - GOAL 1: Achieve higher rates of enrollment, persistence, course completion rate, engagement, FTIC 
graduation rate, and total number of awards (certificates and degrees) across all student groups. 

Objective 
STUDENT SUCCESS – GOAL 1, OBJECTIVE Click or tap here to enter OBJECTIVE Number: 
Click or tap here to enter Objective. 

Measure 
Click or tap here to enter Measure. 

Target 
Click or tap here to enter Target. 

Action Plan 
Click or tap here to enter Action Plan. 
Data Steward Click or tap here to enter Data Steward. 
Responsible Person(s) Click or tap here to enter Responsible Person(s). 

Mid-Year 
2022-2023 Mid-Year Finding/Analysis 

Click or tap here to enter Finding/Analysis. 
Target – Mid-Year ☐ Met ☐ Partially Met 

☐ Not Met ☐ Not Reported This Cycle 
Target Date Beyond This Reporting Period
In Finding/Analysis field provide a summary.

Action Plan – Mid-Year ☐ N/A ☐ Keep As Is ☐ Edit ☐ Add Action Plan
Edited/New Action Plan (if applicable) 

Click or tap here to enter the Edited/New Action Plan (if applicable). 
Funds 

Were funds requested for this initiative last year? 
Did the College Executive Team, CET, approve the request?  ☐ Yes   ☐ No 
If yes, how much was funded? Amount   $ Click or tap here to enter amount. 

Funds/Resources Needed for this Initiative* 
Funds Needed* ☐Yes     ☐ No Amount   $ Click or tap here to enter amount. 
Resources Needed* ☐Yes     ☐ No Click or tap here to enter Resources Needed*. 
*If requesting Funds/Resources an Action Plan is required.

Year-End 
2022-2023 Year-End Finding/Analysis 

Click or tap here to enter the Finding/Analysis. 
Target – Year-End ☐ Met ☐ Partially Met 

☐ Not Met ☐ Not Reported This Cycle 
Target Date Beyond 2022-2023 
In Finding/Analysis field provide a summary.

Action Plan – Year-End ☐ N/A ☐ Keep As Is ☐ Edit ☐ Add New Action Plan
Edited/New Action Plan (if applicable) 

Click or tap here to enter the Edited/New Action Plan (if applicable). 
This Goal/Objective/Target to be Continued 2023-2024 ☐ Yes ☐ No 

2. To establish the
framework for the 
2022-2023 Unit 
Strategic Plan, 
complete a section 
similar to this, for 
each initiative 
which is to 
comprise the 2022-
2023 Unit Strategic 
Plan, prior to SAC 
Scores Spring 
2023. 

A Mid-Year 
section similar 
to this is to be 
completed, for 
each initiative 
of the 2022-
2023 Unit 
Strategic Plan. 

A Year-End 
section similar 
to this is to be 
completed, for 
each initiative 
of the 2022-
2023 Unit 
Strategic Plan. 

SAC Scores 
Spring 2023 

SAC Scores 
Fall 2023 

Prior to 
SAC Scores 

1. Enter the unit
name and enter the 
unit Mission 
Statement. 

Spring 2023 

☐ Yes   ☐ No 

Completion Time Frame
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