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MISSION, VISION, VALUES, PRIORITIES
Mission:

Empower our diverse student
population through
personal educational growth,
ethical decision-making,
career readiness, and
community leadership.

MISSION, VISION, VALUES, PRIORITIES

 Vision:

St. Philip’s College will be the best in the nation in
Student Success and Performance Excellence.

 Values:

Students First, Respect for All, Collaboration,
Community Engaged, Can Do Spirit, Data Informed

 Institutional

Priorities: SACSCOC Reaffirmation, Ethical
Decision-Making, Graduation, Persistence and Productive
Grade Rate Improvement

STRATEGIC PLAN ALIGNMENT

SMART GOALS
 Completion:

Achieve the Alamo Colleges District-St.
Philip’s College WIG for 2017. Increase the number of
degrees and certificates awarded from 1,811 to 1,992.

 Dual

Credit: Increase the Fall Dual Credit headcount in
2017.

 Alamo

INSTITUTES: Complete alignment of course guides
from 9th grade through Associate degree pathways in
2017 to increase the number of degrees awarded in highdemand occupations.

2017 GOOD TO GREAT

Where are we now?
Environmental Review &
Analysis
SWOT
Values

ENVIRONMENTAL SCAN
Table teams discuss internal, external and stakeholder
factors that influence the environmental scan.
Enter recommendations
into the laptop.

Remember:
These are factors we
cannot control nor can
they be easily modified

SWOT ANALYSIS
Table teams discuss internal
and external factors to
consider in this year’s SWOT
analysis.
Enter recommendations into
the laptop.
Remember:
These are factors we
can control and modify

SWOT ANALYSIS
Discussions during division and department meetings
Opportunities
Strengths How do you leverage
your strengths to
benefits from
opportunities?
Weaknesses How do you ensure
your weaknesses will
not stop you from
opportunities?

Threats
How do you use
strengths to minimize
the impact of threats?
How will you fix
weaknesses that can
make threats have a
real impact?

TAPE FEEDBACK REPORT

TOP 7 OPPORTUNITIES FOR IMPROVEMENT

IT’S BREAK TIME!!!

SPC 2017 SCORECARD

INSTITUTIONAL STUDENT LEARNING OUTCOMES
2016-2017 (Cycle II)
Trend Analysis

CORE OBJECTIVES ASSESSED
2016-2017 (CYCLE II)


Empirical & Quantitative Skills: Ability to manipulate and analyze
numerical data or observable facts resulting in informed conclusions.



Teamwork: Ability to work effectively with others to support a shared
purpose or goal and consider different points of view.



Social Responsibility: Ability to demonstrate intercultural competency,
civic knowledge and the ability to engage effectively in regional, national
and global communities.



Personal Responsibility: Ability to connect choices, actions and
consequences to ethical decision-making.

Empirical and Quantitative Skills: Ability to manipulate and analyze numerical data or
observable facts resulting in informed conclusions.
STUDENT LEARNING
OUTCOME
Outcome 1
Identify and Collect Data –
Clearly identifies what kind of
information and what kind of
analysis is required.
Integration reflects whether
all necessary information is
presented, used and
organization is logical.
Outcome 2
Manipulation of Data – The
logic and clarity within the
presented methods and the
consistency and accuracy of
the presented information.
Outcome 3
Analyze data and draw
informed conclusions – The
extent to which the results of
analysis are applied to
answer or address the
problem/investigation.

SKILLFUL

EMERGING

NOT DEMONSTRATED

The purpose, components
and variables of the
investigation/project are
clearly identified.

The purpose,
components and
variables of the
investigation/project are
somewhat identified.

The purpose,
components and
variables of the
investigation/project are
not identified.

Performs accurate and
insightful manipulation of
data, with no errors.

Performs adequate
manipulation of data, with
minor errors.

Performs inadequate
manipulation of data,
with major errors.

Reaches adequate
Reaches conclusions that
conclusions that are logical are poorly supported by
and supported by the data. the data and contain
logical flaws.

Reaches ambiguous or
illogical conclusions that
are largely unsupported
by the data.

Teamwork: Ability to work effectively with others to support a shared purpose or goal and
consider different points of view.
STUDENT LEARNING OUTCOME

SKILLFUL

EMERGING

NOT DEMONSTRATED

Outcome 1
Contribution – The degree to
which each student provided
materials or skills that are
integral to the group’s ability
to complete the given
assignment.
Outcome 2
Cooperation – The skills and
attitudes necessary for
successful group interaction
and the successful formation
of finalized ideas and plans
of action in the group
environment.

Contributes quality
work/ideas that meet the
assignment’s requirements
OR effectively fulfills any
assigned leadership role
and shows a willingness to
assist others.
Exhibits a positive attitude
toward the project,
assigned tasks and group
members. Is interested in
discussing ideas and
listening to the ideas of
others. Does not cause
problematic situations
within the group
environment.

Contributes work/ideas that meet
the group’s baseline expectations
OR completes all assigned tasks
but does not show a willingness
to assist others.

Contributes work/ideas that
are of low quality than what
was expected OR needs
constant prodding to complete
individual tasks.

Exhibits an acceptable attitude
toward the project, assigned
tasks and group members.
Offers few ideas or can at times
monopolize the sharing of ideas
(too little or too much) and may
not fully buy into alternative
viewpoints. Does not cause
problematic situations within the
group environment.

Does not always exhibit an
acceptable attitude the project,
assigned tasks and group
members OR does not always
effectively engage in
information
sharing/acknowledging a
shared purpose. Causes
some problems within the
group environment.

Outcome 3
Self-Management – The
manner in which a group
member conducts his/her
personal business.

Demonstrates a good work
ethic by meeting all
deadlines, prioritizing
personal projects and
generally focusing on all
assigned tasks.

Demonstrates a fair work ethic by
meeting all final deadlines (group
pre-set deadlines for completion
may/may not have been met),
prioritizing personal projects
enough to meet the final deadline
and having enough focus to not
distract other group members
from the task at hand.

Demonstrates a deficiency in
work ethic by either not
meeting a deadline, showing
poor prioritization that
interrupts the group’s ability to
complete tasks OR possesses
a lack of focus this is
distracting to others.

Social Responsibility: Ability to demonstrate intercultural competency, civic knowledge
and the ability to engage effectively in regional, national and global communities.
STUDENT LEARNING
OUTCOME
Outcome 1
Intercultural - Student will
identify social issues and
analyze them in light of a
variety of cultural
perspectives.

SKILLFUL

EMERGING

NOT DEMONSTRATED

Clearly identifies the social
issue. Clearly analyzes the
social issue in light of
distinct cultural
perspectives.

Identifies the social issue.
Somewhat analyzes the
social issue in light of
distinct cultural
perspectives.

Does not identify the social
issue. Does not analyze
the social issue in light of
distinct cultural
perspectives.

Outcome 2
Global Community –
Student will identify and
critique the social,
political and/or economic
impact of a global issue.

Clearly identifies the global
issue. Clearly critiques and
assesses the social,
political and economic
impact of the global issue.

Identifies the global issue.
Somewhat critiques the
social, political and/or
economic impact of the
global issue.

Does not identify the global
issue. Does not critique the
social, political nor
economic impact of the
global issue.

Outcome 3
Attitudes and Behaviors –
Students will identify and
appraise the impact of
social prejudices on
attitudes and behaviors.

Clearly identifies and
provides examples of
“social prejudices.” Clearly
appraises the impact of
social prejudices on
attitudes and behaviors and
provides example of how
prejudices will affect human
behavior in a social context.

Somewhat identifies “social
prejudices.” Somewhat
appraises the impact of
social prejudices and their
effect on human behavior in
a social context.

Does not define “social
prejudices.” Does not
appraise the impact of
social prejudices and their
effect on human behavior in
a social context.

Personal Responsibility:
decision-making.

Ability to connect choices, actions and consequences to ethical

OUTCOMES

SKILLFUL

EMERGING

NOT DEMONSTRATED

Outcome 1
Values – Students assess
their own ethical values
and identify the origin of
their values.

Student articulates an
understanding of the
impact the source of his or
her ethical values has on
his or her development.

Student states his or her
own ethical values and the
source of his or her ethical
values.

Student states either his or
her own ethical values or
the source of his or her
ethical values, but not both.

Outcome 2
Ethical issues – Students
recognize ethical issues
in the social context of
problems.

Student recognizes ethical Student recognizes basic
issues when presented in a ethical issues within a
complex context.
given situation and
demonstrates partial
understanding of their
complexities.

Student does not recognize
the basic ethical issue.

Outcome 3
Perspectives – Students
analyze alternative
ethical perspectives and
predict the ramifications
of those perspectives to
a situation.

Student applies ethical
perspectives to an ethical
question and specifies
implications of the
application of that
perspective.

Student does not apply
ethical perspectives to an
ethical question.

Student identifies two
ethical perspectives of a
situation and analyzes the
implications of those
perspectives.

ASSESSMENT RESULTS

SPC Institutional Student Learning Outcomes 16-17
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Teamwork 2016-2017
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Personal Responsibility Results 2016-2017
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EMPIRICAL AND QUANTITATIVE - TARGET SKILLFUL + EMERGING = 70%
DECREASED BY 4%.
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3. Overall Empirical and Quantitative Skills at SPC (Cycle II 2014-15
and 2016-17)
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TEAMWORK – TARGET SKILLFUL + EMERGING = 70%
DECREASED BY 8%.
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4. Overall Teamwork at SPC
(Cycle II 2014-15 and 2016-17)
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Emerging

SOCIAL RESPONSIBILITY- TARGET SKILLFUL + EMERGING = 70%
DECREASED BY 19%.
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5. Overall Social Responsibility at SPC
(Cycle II 2014-15 and 2016-17)
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Emerging

Not
Demonstrated

Skillful +
Emerging

Target: Skillful
+ Emerging

PERSONAL RESPONSIBILITY- TARGET SKILLFUL + EMERGING = 70%
INCREASED BY 1%.

6. Overall Personal Responsibility at SPC Trend Comparison 2014-15
to 2016-17
(Assessed Annually - Cycle I and II)
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SACSCOC REAFFIRMATION UPDATE

SPC STRATEGIC PLANNING

How will we get there?

Strategies
Action Plan

OUAP WORKING SESSION
 Do

the Detail Assessment Reports align with ACD and
SPC strategic plans

 How

does this information apply to SWOT and
Environmental Scan recommendations

